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Notes for Tenderers

1. Content List

The tender document identified as ELCSS-HO-EC/BDF130028 comprises the following:
(a) Notes for Tenderers

(b) Interpretation

(c) Part I
- 
Terms of Tender

(d) Part II
- 
General Conditions of Contract

(e) Part III  
-  
Tender Schedule

(f) Part IV  
-  
Tender Specification  
(g) Part V   
-  
Notes for Guidance in the Preparation of Tender Schedules

(h) Part VI  
-  
Special Conditions of Contract

(i) Part VII  
- 
Offer to be Bound
(j) Part VIII
-
Memorandum of Acceptance
2. Tender Preparation

Tenderers must complete Part VII (Offer to be Bound) of the Tender Form and submit Tenders in DUPLICATE having attached thereto all Tender Documents with the items in the Tender Schedule fully priced, cost and totaled and all necessary information provided which are necessary for tender evaluation. Failure to comply with this requirement will render the tenders invalid.

3. Validity of Offer

Tenderers are requested to note that the validity of their offers will remain firm for a period of 30 days from the closing date of this tender. Should they be unable to meet this, they must clearly indicate in the space provided in the tender schedule the period for which their tender is valid for acceptance.

4. Assessment of Tender Prices

The tender prices will be assessed on the basis of capital costs plus the estimated maintenance services, license and other charges on the estimated quantity of items specified in the tender.

5. Tenderers’ Responsibility

It is mandatory that tenderers responding to this tender should bid for all hardware and software components and services specified in Part IV of this tender, and must be the single point of contact for all the related activities.

6. Information and Descriptive Literature

Complete product information, including technical and descriptive literature, must be submitted with the proposal (set out in Schedule 2 of Part V). Information submitted must be sufficiently detailed to substantiate that the products offered meet tender specifications or not.

7. Tenderer Enquiries

Any written enquiries from tenderers concerning this tender shall be submitted to:
Chief Executive
  ELCHK, Social Service Head Office
  1/F., Lutheran Building

50A Waterloo Road

Kowloon

If you have any queries, please contact Ms. Agnes Leung or Mr. Toby Pang at 2446 9226 for details.

8. Written Instruction Procedure

Only communications from the tenderers which are signed and in writing will be recognized by ELCHK, Social Service Head Office as duly authorized expressions on behalf of the tenderers.

9. Addenda to Proposal 

All addenda to this tender will be in writing with content and number of pages described and forwarded by mail to all tenderers known to be in receipt of this tender. Tenderers must acknowledge receipt of all addenda.

INTERPRETATION

In this form unless the context otherwise requires
	“Contract”
	means the contract hereunder and reference to the terms thereof shall include the terms of tender in Part I unless inconsistent with the context of such reference;

	“Contractor”
	means the ‘tenderer’ whose tender is accepted as hereinafter provided;

	“Agency”
	means ELCHK, Social Service Head Office

	“Agency Representative”
	means Chief Executive acting for and on behalf of ELCHK, Social Service Head Office or any duly authorized officer for the time being performing his duties;

	“Apps”
	“Software” and “Systems” and “Licensed Programs” and “Apps” are used interchangeably throughout this document to mean the proposed applications that this tender acquires for, and the terms also represent the software modules, items and components that may constitute the proposed application

	“System”
	Systems means specified in the Schedule to be delivered subject to and in accordance with these Terms of Tender

	“Tenderer”
	means the person or persons and/or the firm or the company referred to in Part VII;

	“Tender Closing Date”
	means the latest date by which tenders may be lodged.

	“Date of Acceptance of System”
	means the date which the Official Acceptance Notice for all the ordered System is issued by the Agency Representative to the Contractor

	“Software”
	“Software” and “Systems” and “Licensed Programs” and “Apps” are used interchangeably throughout this document to mean the proposed applications that this tender acquires for, and the terms also represent the software modules, items and components that may constitute the proposed application

	“Systems”
	“Software” and “Systems” and “Licensed Programs” and “Apps” are used interchangeably throughout this document to mean the proposed applications that this tender acquires for, and the terms also represent the software modules, items and components that may constitute the proposed application

	“Licensed Programs”
	“Software” and “Systems” and “Licensed Programs” and “Apps” are used interchangeably throughout this document to mean the proposed applications that this tender acquires for, and the terms also represent the software modules, items and components that may constitute the proposed application

	Successful tenderer
	“Successful tenderer”, “Vendor” and “Contractor” are used interchangeably throughout this document

	Vendor
	“Successful tenderer”, “Vendor” and “Contractor” are used interchangeably throughout this document

	Contractor
	“Successful tenderer”, “Vendor” and “Contractor” are used interchangeably throughout this document


Part I

TERMS OF TENDER
1. Invitation to Tender

Tenders are invited for the supply of System specified in the Schedule to be delivered subject to and in accordance with these Terms of Tender, the General Conditions set out in Part II and the Special Conditions set out in Part VI hereof.

2. Tender

(a) This tender relates to the supply of all or any System of such dates or during such contract period as specified in the Schedule.

(b) The Schedule issued with this tender must not be altered by the tenderer. Any modification of the Schedule considered necessary by the tenderer should be the subject of a separate letter accompanying the tender. Figures should be altered or erased; any alteration should be effected by striking through the incorrect figures and inserting the correct figures in ink above the original figures. All such amendments should be initialed by the tenderer in ink.

(c) Tenders are to be completed in ink or typescript tenders not so completed may not be considered.

(d) Tenders may not be considered if complete information is not given with the tender or if any particulars and data asked for in the Schedule are not furnished in full.

3. Tenders to Remain Open

Tenders shall unless otherwise indicated by the tenderer and agreed by the Agency, remain open only for 30 days after the tender date.

4. Prices Etc

The prices to be quoted by the tenderer are to be shown in Hong Kong currency and must only be quoted on the attached Schedule and such be net prices allowing for all trade and cash discounts and shall include the cost of containers, packing, packing materials and delivery to destination as directed by the Agency.

5. Acceptance

The Contractor will receive as an indication of acceptance the duplicate copy of the Part VIII thereof duly completed. Tenderers who do not receive any notification within 30 days after the expiration of the offer mentioned in Clause 3 above shall assume that their tenders have not been accepted.

6. Saving

The Agency is not bound to accept the lowest or any tender and reserve the right to accept all or any part of any tender at any time within the period mentioned in Clause 3 hereof.

Part II

GENERAL CONDITIONS OF CONTRACT

1. Total Quantities

Orders which placed and deliveries which made for the supply of App and/or System by Contractor must in accordance with the quantities which confirmed by the Agency on the written order with authorized signature with chop. 

2. Assignment

The Contractor shall not, without the written consent of the Agency assign or otherwise transfer this Contract or any essential part share or interest therein, and the performance of this Contract by the Contractor shall be deemed to be personal to him.

3. System, Specifications and Proof Notes

(a) The System shall be of the qualities and sorts described and equal in all respects to any specifications or drawings mentioned in the Schedule or to any specifications, drawings or samples supplied by the Contractor before acceptance to this tender.

(b) Any drawings and specifications reasonably required for the Contractor’s guidance in the execution of this Contract shall be furnished to him by the Agency free of charge but shall be returned on completion of the Contract.

(c) If required, the Contractor shall furnish the Agency with a proof note or certificate showing that the System have been subject to the normal tests for such System or such tests as the Agency reasonably require.

(d) All System not-otherwise specified shall be in accordance with British Standard Specifications where such exists.

4. Delivery

The Contractor shall, on receipt of a written order from the Agency supply and deliver in accordance with the delivery conditions specified in the Schedule and to the destination named in such order and in this connection, time shall be deemed to be the essence of the Contract. Each delivery shall be accompanied by a copy of the order, and the Contractor shall ensure that he obtained a receipt thereof from the Agency, but such receipts shall not constitute an acknowledgement that the System therein mentioned are acceptable or satisfactory.

5. Conveyance

The Contractor shall at his own expenses deliver the System to the destination specified in the order and shall be responsible for delivery in good condition.

6. Inspection and Acceptances

All deliveries of System will be subject to inspection and accordingly shall not be deemed to have been accepted unless the Agency shall furnish the Contractor with an Acceptance Note.
7. Rejections

(a) Without prejudice to any statutory rights the Agency may reject any System which does not strictly conform to the conditions of sub-clause (a) of Clause 3 of this Part on which are damaged, spoiled or soiled.

(b) Within 24 hours of being notified in writing by the Agency of the rejection of any System delivered the Contractor shall remove the same.

(c) Within 7 days after notification of rejection or such longer period as is specified in the Special Conditions of Contract, the Contractor shall replace the System rejected with satisfactory System specified in the order or, in the case where replacement Goods have to be obtained from sources outside Hong Kong, the Contractor must advise the Agency the delivery date when replacement System will be delivered unless with the notification of rejection, the Agency shall have notified the Contractor that it does not require the replacement of such System. Unless otherwise provided in the Contractor’s offer, the Agency reserves the right to apply that of Clause 10 of this Part relating to termination if replacement delivery cannot be made with the period referred to above and the System are urgently required to meet essential requirement of the Agency.

(d) If it shall be proved to the satisfaction of the Agency that the Contractor has offered for delivery any System which has previously been rejected by the Agency, the Agency shall immediately thereupon be at liberty, to terminate this Contract in manner provided in Clause 10 of this Part and subject to the provision of such Clause.

8. Payment for System
After delivery of all System under this Contract, an invoice stating the order number, particulars of System delivered and the quantity, rate and value shall be sent by the Contractor to the Agency. Unless otherwise agreed by the Agency no payments for System so delivered will be made until the same are deemed to have been accepted within the meaning of Clause 6 of this Part. Once accepted, payment will be made within 30 days of certification by the Agency.

9. Default 

If the Contractor shall fail to deliver all or any of the System ordered within the time specified in such order or as otherwise provided in Clause 4 of this part, the Agency shall immediately thereupon be at liberty to terminate this Contract by notice in writing to the Contractor, but without prejudice to any claims by the Agency for breach off Contract and, in particular, the right to procure any System then outstanding from any other source, and the Contractor shall be liable for any sum or sums so incurred in excess (hereinafter called “any excess”) of the prices quoted in the Schedule by the Contractor.
10. Recovery of Sums Due

Whenever under this Contract any sum of money should be recoverable from or payable by the Contractor, the same may be deducted from any sum then due or which at any time thereafter may become due to the Contractor under this or any other the Agency Contract.

11. Liability for Damages or Compensation

(a) The Agency shall not be liable for or in respect of any damages or compensation under the Fatal Accidents Ordinance, the Employees’ Compensation Ordinance, the Occupiers’ Liability Ordinance for the time being in force or at Common Law by or in consequence of any accident or injury to any workman or other person whether in the employment of the Contractor or any Sub-contractor and the Contractor shall indemnity and keep indemnified the Agency against all claims, demands proceedings, costs, charges and expenses whatsoever in respect thereof or in relation thereto.

(b) In the event of any workman or other person employed on any work done in pursuance of this Contract whether in the employment of the Contractor or a Sub-contractor suffering any personal injury and whether there be a claim for compensation or not, the Contractor shall within 7 days give notice in writing of such personal injury to the Agency.

12. Bankruptcy 

The Agency may at any time by notice in writing summarily terminate this contract without enabling the Contractor to compensation in any of the following events:
(a) If the Contractor shall at any time be adjudged Bankrupt or shall have a receiving order or order for administration of his estate made against him, or shall take any proceedings for liquidation or composition under any Bankruptcy Ordinance for the time being in force or make any conveyance or assignment of his effects or composition or arrangement for the benefit of his creditors or purports so to do, or

(b) If the Contractor, being a company shall pass a resolution or the Court shall make an order for the liquidation of its affairs, or a Receiver or Manager shall be appointed on behalf of the debenture holders, or circumstances shall have arisen which entitle the Court or debenture holders to appoint a Receiver or Manager.

Provided always that such determination shall not prejudice or affect any right or action or remedy which shall have accrued or shall accrue thereafter to the Agency.

13. Corrupt Gifts

(a) If the Contractor or Sub-contractor or any employee or agent of the Contractor or Sub-contractor shall be found to have committed an offence under the prevention of Bribery Ordinance for the time being in force or any subsidiary legislation made thereunder or under any law of a similar nature in relation to this or any other the Agency Contract, the Agency may, summarily terminate this Contract or Sub-contract, as the case may be, without entitling the Contractor or Sub-contractor to any compensation thereto.
(b) The Contractor or Sub-contractor shall be liable for all expenses necessarily incurred by the Agency as the result of the termination of this Contract.
14. Guarantee

(a) Without prejudice to the generality of clause 3(a) hereof, the Contractor must guarantee the quality & condition of the System are good and can fulfill the requirement of the acceptance test before delivery and setup in the installed devices.
(b) Notwithstanding clause 6 of this Part, the Contractor shall make good as soon as possible all defects in the System arising from defective design, materials, workmanship or any other cause discovered within the said period.

(c) In the event of any defect in the System being discovered, the Agency Representative shall inform the Contractor in writing of the nature of the defect, and if the Agency Representative does not reject the System, the Contractor will repair the defective System to the satisfaction of the Agency Representative, free of cost to the Agency.

(d) In the event that the Contractor is required to replace any defective System but he does not at the same time call for the return of the defective System, no responsibility for the defective System shall rest upon the Agency and the Agency may disposal of them after a reasonable time in whatever manners as it seen fit.

(e) If any defects are not made good within a reasonable time, the Agency may after serving notice of intent on the Contractor, proceed to rectify the defects by repair or replacement at the Contractor’s risk and expense without prejudice to any other rights which the Agency may have against the Contractor.

(f) The Contractor shall remain liable to the Agency under the terms of this clause whether or not the System, or any other thereof, were manufactured by him, and the Contractor shall ensure that the supplier of any System not manufactured by him shall be under the same liability to the Contractor as the liability undertakes by the Contractor to the Agency pursuant to this clause.

15. Patent Rights

The Contractor shall indemnify the Agency against all claims arising at any time on account of the manufacture of use of the System infringing any patent rights, copyrights or registered design rights, or on account of any claims for royalties arising from the manufacture or use of the System, and the Contractor shall also be liable for any cost to the Agency of negotiation or litigation that may arise from any such claims.

16. Government Regulations

(a) The Contractor shall be responsible for complying with enactments, orders, regulations or other instruments issued by the government or other competent authority in the country of manufacture.

(b) The Contractor shall indemnify the Agency against any penalty, loss or cost arising as a result of the Contractor’s failure to comply with any of the said enactments, orders, regulations, or other instruments and in addition the Agency reserves the right to claim full compensation under Clause 10 of this Part in the event of the whole or any part of the contract not being completed as a result of such failure to comply.

17. These General Conditions of Contract shall apply to the extent to which they are not inconsistent with Part VI - the Special Conditions of Contract (if any set out in Part VI) of the tender.

18. The Name of the Agency is not allowed to be quoted for other activities without the assent of the Agency. 
Part III

Template of tender schedule for Apps development
(Confidential)
Pricing – Table A
	Software / Apps Items 
	Charges / Development Cost
	Training/ Installation
	Duration of Free Warranty

(in months)
	Maintenance Charge After Free Warranty Period

	
	
	
	
	1st Year
	2nd Year
	3rd Year
	4th Year

	Pocket Drug Counselor App System (PDC)

-Apps for illicit Drug users

-Apps for students

-Apps for Parents
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Signature & Company Chop                                                 Date
Note :

1. This tender proposal template is for reference only. Tenderer should ensure prices for all necessary hardware and software items are quoted for the whole project.
Pricing – Table B

	Software / Apps Items 
	Charges / Development Cost
	Training/ Installation
	Duration of Free Warranty

(in months)
	Maintenance Charge After Free Warranty Period

	
	
	
	
	1st Year
	2nd Year
	3rd Year
	4th Year

	(Optional) Software not covered by Table A
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Signature & Company Chop                                                 Date

Note :

1. This tender proposal template is for reference only. Tenderer should ensure prices for all necessary hardware and software items are quoted for the whole project.
Pricing – Table C

	Items
	Charges
	Remarks

	1. Product transportation cost including import duty or other imposts
	
	

	2. Products installation Costs
	
	

	3. Cost of any necessary software modification
	
	

	4. Cost of training in compliance with instruction given under the section training in this Part of the Tender
	
	

	5. Cost of training to enhance client’s ability in handling the addiction issue to social workers and teachers
	
	

	6. Cost of training on drug prevention work for parents to social workers
	
	

	7. Cost of other assistance and services offered
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 Signature & Company Chop                                                 Date

Note :
1. This tender proposal template is for reference only. Tenderer should ensure prices for all necessary hardware and software items are quoted for the whole project.

Pricing – Table D

	Hardware Items
	Charges / Development Cost
	Training/ Installation
	Duration of Free Warranty

(in months)
	Maintenance Charge After Free Warranty Period

	
	
	
	
	1st Year
	2nd Year
	3rd Year
	4th Year

	(Optional) Hardware/ Server
(as data privacy is prime concern, tenderer should offer solution, if hardware server not added here)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Signature & Company Chop                                                 Date

Note :

1. This tender proposal template is for reference only. Tenderer should ensure prices for all necessary hardware and software items are quoted for the whole project.
Part IV

Tender Specification
1. Introduction
Contractors are invited to bid for the supply, installation, commissioning, and maintenance of “Pocket Drug Counselor (hereafter abbreviated as PDC) App System and provide training for the Evangelical Lutheran Church Social Service – Hong Kong and its service users. As the applications development involves a multi-disciplinary input, the tender should state clearly the project team’s composition, and individual member’s credential and experience in their expertise.
2. Existing Position
Objective:

“Pocket Drug Counselor” App System is developed for serving drug rehabilitation service users with extended functions to  detect hidden  drug users, and to develop  PDC educational materials and packages to promote anti-drug campaign among drug abusers, community members,  and school student. 
Illicit drug use (IDU) is a highly stigmatized behavior that leads the users conceal their drug use behavior. The hidden nature of IDU may put users at risk of addiction and higher rate of mortality. The system aims at delivering innovative intervention and contacts with drug abusers, without restraint by service hours and location, and hope to local illicit drug users via smartphone app: Pocket Drug-Counselor (PDC). It aims to achieve producing a range of tools with effective and evidence based therapeutic purposes for example, using brief-intervention (BI) to provide instant support for hidden illicit drug users and at-risk drug users. PDC is supposed to be a power tool for reducing IDU in local community.
3. Tender Requirements

3.1 The App System:

Rationale of the App System:

Though the stigma associated with illicit drug users is understandable, perceived stigma appears to pose barrier for drug abuser to seek help. This App system is expected to be a useful platform for reaching out to hidden population of IDU. With the knowledge of addiction psychology, this app system is expected to be developed on evidence-based practice, with effective intervention and metaphor, to help people gaining a solid sense and reasoning about drug abuse problem. 
A metaphor is a way of communicating an idea using the image of one thing to describe another. A metaphor can be useful in helping people to express the intensity of an experience or their emotions about something. When someone uses these images in their descriptions, they are "speaking metaphorically" rather than "literally." Metaphor” is a powerful expression in communication and counseling process, to produce additional insights and richer pictures in counseling client’s addiction experience. 
Tenders should involve the expert who has specialized training in addiction psychology when developing this app system. Besides, tenders should provide the content which can incorporate the addiction psychological concepts into the app system via different interactive apps and apps’ functions.

3.2 The Apps:

Pocket-Drug-Counselor (PDC) is a multimedia counseling-like mobile application(s) that is/are an extension of drug-addiction counseling service, with advanced smartphone technology.  Contractors are required to propose different individual mobile app/apps and design of appropriate clinical intervention content and structures to achieve each of these requirements.

3.3 Key features requirements of PDC: 
The Apps proposed should have at least Android (support Android 4.0 or above) and iOS (support iOS 6.0 or above, fits both Iphone 4 or above and Ipads resolutions) versions in order to reach the major community.  Windows Mobile 8 or other versions are optional.

3.4 PDC for illicit drug users

3.4.1 Goal:

Encourage the hidden drug abuser to seek help via PDC, in order to shorten the “hidden period”, to reflect the effectiveness of the PDC. According to the Central Registration of Drug Abuse, average hidden period of drug abusers is about 5 years. The goal is to use PDC to enhance drug abusers’ awareness and sensitivity towards the impacts of drug and to reduce their negative emotions via PDC.

3.4.2 PDC is required to use creative and effective ways to reach out to the target population with least effect on stigmatization, and to promote help-seeking behavior. 

3.4.3 Intensity or the level of PDC counselor’s intervention is subject to drug abusers’ option. For people with different symptoms, they should be guided and/or encouraged by the App for entering into different levels, or step by step, for further assistance gradually.
  
3.4.4 All data, including drug usage, patterns and distribution of addiction symptoms of the target community, are to be collected, saved in the Pocket Drug Counselor System for overall analysis purpose.

3.4.5 PDC is required to base on  the principles  of Brief Intervention (BI) and its  FRAMES model (or any equivalent and industry validated and reliable model that serve the same function as below): 

· Feedback: Give feedback on the risks and negative consequences of drug users with a vivid and valid assessment of addiction.

· Responsibility: Emphasize that the individual is responsible for making his or her own decision about his/her drug-taking behavior. Self-control is highly associated with sense of responsibility.

· Advice: Give straightforward advice on modifying drug-taking behavior.

· Menu of options: Give menus of options to choose from, fostering the client’s involvement in decision-making, e.g. coping skills are essential for leaving the vicious cycle of drug addiction .
· Empathy: Be empathic, respectful, and non-judgmental.

· Self-efficacy: Express optimism that the individual can modify his or her drug-taking behavior if they choose. Self-efficacy is one's ability to produce a desired result or effect, e.g. modeling effect of peer supporters.
3.5 With ‘FRAMES’ model, multiple senses learning and virtual simulation experience are required to apply in this tender. PDC may need to provide tools to alter users’ ‘false senses’ on drug-effects in order to resume their self-control. Virtual simulation experience with use of therapeutic metaphors
Other than virtual simulation experience in PDC, metaphor is also expected to employ to help people gain a solid grasp on complex senses and reasoning. 
Tenderers are required to provide a range of addiction-treatment-specific metaphors (not less than 6 metaphors) in the tender, to facilitate user’s self-control.
3.6 Tenderer should provide job references from their past/current customers for mobile App and analytical systems and/or clinical expert, preferably the projects for Non-Government Organizations, with project size and scale comparable to that of ELCSS, unless the job references are past/current contacts with the Agency.
3.7 Tenderer should provide project organization structure, Content Editor-in-chief/Project Manager/Technical and Application Consultant profile. Staffs deployed in the project should have relevant professional experience in illicit drug usage, preferably for Non-Government Organizations, with project size and scale comparable to that of ELCSS. ELCSS reserves the right to negotiate with the Contractor in selecting the most appropriate consultants/professionals to lead/participate in the whole project. The consultants/professionals should be wholly dedicated to the project until the production switchover is successfully performed.
3.8 Tenderer should proposed an Apps System of the foresaid cover the following requirements but not limited to, and elaborate how these requirements can be fulfilled in the submitted tender document. 

3.8.1 Capable to reach and continuously influence the hidden IDC

3.8.2 Professional qualification and knowledge of tenderer in the field
3.8.3 Features of the Apps must supported by IOS 4 or above, Android 4 or above, all Ipad’s resolutions and Windows Mobile 8
3.8.4 Metaphors must be effectively applied in the Apps, the applied Metaphors must be contained the follow essential elements but not limited to

3.8.4.1 Evidence base
3.8.4.2 Different level of Interaction
3.8.4.3 UI Design
3.8.4.4 Effectiveness to influence IDC
3.8.4.5 Encouragement to IDC
3.8.4.6 Creativity
3.8.4.7 Technical Skills on sound or visual function 
3.8.4.8 Effective use of AV effect
3.8.4.9 Other effective functions 

(eg. Blog control panel, member system, self-monitoring tools, notifications
3.8.5 Data Collection methodology must be effectively applied in the Apps, , the applied methodology must be contained the follow essential elements but not limited to 
 
3.8.5.1 Sufficiency of data collected and others useful functions such as Diary, blog, tagging etc. with scholastic analytical purpose

3.8.5.2 Effectiveness of data collection
3.8.5.3 Effectiveness of collected data storage
3.8.5.4 Absolutely no advertisement on using the collected data
3.8.6 For the Social Workers/ Teachers App, Content of it must be included the following elements but not limited to 
3.8.6.1 High quality of training material content
3.8.6.2 High level on the effectiveness of target’s knowledge education
3.8.6.3 High level on the integration and effectiveness of training material and app

3.8.6.4 Competent trainer with recognized education level, working experience and professional knowledge of addiction

3.8.7 For the PDC App, Content of it must adopt Frames Model
3.8.7.1 Feedback: diagnostic and statistical assessment tool
3.8.7.2 Responsibility: metaphoric feedback to enhance the sense of responsibility
3.8.7.3 Advice: Provide 10 drug- taking risk situations enhance their awareness
3.8.7.4 Menu: Specific coping skills advised by peer-supporters (audio-visual mode)
3.8.7.5 Empathy
3.8.7.6 Menu: Specific coping skills advised by peer-supporters (audio-visual mode)
3.8.7.7 Community resource: Provide community resource
3.8.8 For the Students App, Content of it must be included the following elements but not limited to 
3.8.8.1 The framework must with supported evidence
3.8.8.2 Level of clear incorporation of evidence into practice
3.8.8.3 Persuasive communication for psycho-education
3.8.8.4 Level of capability to identify the target groups
3.8.8.5 The framework (e.g. organization and vivid expression) for persuasive communication with expected utility to the target groups must be applied
3.8.9 For the Parents App, Content of it must be included the following elements but not limited to 
3.8.9.1 The framework must with supported evidence
3.8.9.2 Level of clear incorporation of evidence into practice
3.8.9.3 Persuasive communication for psycho-education
3.8.9.4 Level of capability to identify the target groups
3.8.9.5 The framework (e.g. organization and vivid expression) for persuasive communication with expected utility to the target groups must be applied
4. Functions of the Proposed App(s)
4.1 Apps for illicit drug users
(Please describe each function in the proposed app; how it will be used by users and the accessibility features being adopted, if any. Please provide the corresponding user interface design together with this form.)
	Function Name
	Function Description
	User Interface Design and/or metaphor Attached (Y/N)

	Feedback 
	The first and essential step of BI to motivate users when they are able to understand the diagnosis with an interactive validated assessment tool, The Diagnostic and Statistical Manual of Mental Disorders. 
	

	Responsibility
	Metaphoric feedback to enhance the sense of responsibility.
	

	Advice
	St Straight forward advice to modify drug-taking behavior. Providing 10 drug-taking risk situations enhance their awareness 


	

	Menu
	A range of addicted-drug-specific coping skills advised by peer-supporters (audio-visual mode)
	

	Self-efficacy
	With any proven-effective metaphor and peer supporters’ advice, to enhance the sense of efficacy. 
	

	Community resource
	Provide community resource, such as drug-help hotlines and crisis hotlines, etc.
	


4.2 Apps for Students

Create an interactive and experiential psycho-education mobile app(s) for drug prevention work to student, and to help detecting hidden substance abusers in schools. It aims to enhance students/youth (at least 3200 students/youth from at least 16 different individual schools/youth centers) know more about the impact of drugs in order to encourage them to have a healthy life style.
The Contractor is required to provide the corresponding training to frontline social workers how to conduct the drug prevention work for student. How many training classes/activities/events are proposed to have should be stated clearly in the tender. The material should have sound relationship and integration to the app provided.
4.3 Apps for Parents

Create an interactive and experiential psycho-education mobile app(s) for drug prevention work for parent, and to help detecting hidden substance abusers in schools.  It aims to enhance parent (at least 480 individual people) know more about the impact of drugs in order to encourage them to have a healthy life style.
The Contractor is required to provide the corresponding training to frontline social workers how to conduct the drug prevention work for parent. How many training classes/activities/events are proposed to have should be stated clearly in the tender. The material should have sound relationship and integration to the app provided.
4.4 Apps Training for Frontline Social Workers / Teachers

With the application of PDC, addiction training for the frontline social workers and teachers (at least 370 people) are expected. It aims to enhance their ability in handling the addiction issues of the clients and students.

The Contractor is required to provide the corresponding training to the frontline social workers and teachers.  The material should have sound relationship and integration to the app provided.

4.5 Data Collection and miscellaneous requirements 
Data Collection

Any form of user or device data collection, or image, picture or voice capture or recording (collectively “Recordings”), and any form of data, content or information collection, processing, maintenance, uploading, syncing, storage, transmission, sharing, disclosure or use performed by, through or in connection with the Apps must comply with all applicable privacy laws and regulations as well as any related Program Requirements, including but not limited to any notice or consent requirements.

If a user ceases to consent or affirmatively revokes consent for the collection, use or disclosure of his or her user or device data, Contractor (and any third party with whom Contractor have contracted to serve) must promptly cease all such use.

Contractor should provide a clear and complete list of: 

a. Details of data to be collected (also state whether it is anonymous or named)

b. The scholastic analytical purpose for each item of data collected.

c. The method of collection of each item of data.

d. The storage method of each item of data, backup mechanism and privacy control recommended. 

4.6 Advertisement:   NO advertisement element should be allowed in the App or content provided.

5. Maintenance of Software

5.1 The Contractor is required to provide support service on planning, implementation, fault diagnosis and resolution, consultation, provision of customer publications, updating and tuning services on the proposed software. The Contractor takes full responsibility in maintaining every aspects of the software to keep it running successfully. In this respect, the Contractor is asked to provide information on the following: 

5.1.1 Level of free support service that will be provided on implementation and fault diagnosis;

5.1.2 Charges for the provision of services in addition to those mentioned in (a) above;
5.1.3 List of free documentation that will be provided for the proposed software, and charges for supplying additional copies of manuals if required;
5.1.4 Schedules showing the level of services that will be offered for each and every item of software;

5.1.5 Level of local expertise on fault diagnosis of software without referring to overseas support;

5.1.6 Committed turnaround time on replying to software error report and maintenance request;

5.1.7 Updating and enhancement mechanism

5.1.8 Estimation of manpower and description of system maintenance or programming tasks required from the Agency for software installation, maintenance and upgrades; and

5.1.9 Frequency of software upgrades from past records.

5.2 Different maintenance service options shall be provided (if applicable).

5.3 If the Contractor is not the proprietor of the proposed software, it must submit the evidence of the commitment from the proprietor to maintain the software in the event that the Contractor is no longer able to do so.

5.4 The Contractor should warrant that the software will, after acceptance by the Agency, provide the facilities and functions set out in the Specification when properly used and that the software documentations, which must be in Chinese, will provide adequate instruction to enable the Agency to make proper use of such facilities and functions.

6. Software and Hardware Support

6.1 Contractors must state in the proposal the kinds of advisory and support services available in using the supplied software and hardware.

6.2 Agency’s I.T. manpower requirements for supporting the software and hardware (after the system implementation) should also be proposed by Contractors.

6.3 All of the software/data and hardware are belong to ELCHK, Enlighten Centre 

7. Planning Assistance

7.1 Contractor shall state in their proposals the free on-site assistance they will give in the planning and setting up of the software under each of the following items:

7.1.1 Operations;

7.1.2 System Programming;

7.1.3 Providing resources on a suitable machine and/or equipment for testing before acceptance of the Pocket Drug Councilor App System ;

7.1.4 Project planning, installation, implementation and system setup planning

*Refer to appendix

8. Implementation Service

8.1 Contractor must state in their proposals, any free services they would offer to the Agency in respect of the following;

8.1.1 Pre-installation Planning;

8.1.2 Software installation; and

8.1.3 Operation and use of the software

8.2 Contractors must state in their proposals the charges of the consultancy and support services that are considered necessary for the successful implementation of the software

8.3 Contractor shall state in their proposals a description of the setup and the staff profile of their Support Team. Contractor shall also state in their proposals the category of staff to be assigned for the above services.

8.4 The Contractor shall be responsible to install all the software items as proposed in Schedule 4 of Part 5
9. Training

9.1 Training should include 2 levels of training for technical staff, frontline social workers, teachers, project team, and end-users. Contractor is required to provide the following details of the training available:

9.1.1 Number of classes, number of trainees, content and duration of any free training courses; (at least 24 classes are required)
9.1.2 Costs, if any, for additional training courses;
9.1.3 The details should cover the content of the courses, the duration of the courses, the number of participants allowed for each course and whether the course would be conducted at Agency of at Contractor’s venue.

9.2 The Contractor should agree the Agency to take video recording during the training class for record and internal use.

10. Demonstration and Prototyping

10.1 The Contractor is required to make demonstration about the features and facilities of the product they propose.

10.2 Demonstrations will be undertaken before the commencement of User Acceptance Test.

11. Documentation

11.1 Sufficient documentation must be supplied and should include at least three (3) copies (in both printed and softcopy format) of the following:

11.1.1 Operating manuals for each item of software (in Chinese);
11.1.2 Database specification (in Chinese);
11.1.3 All program specification and manuals provided with the software (in Chinese).
11.2 Contractor should state in the proposals the list of manuals that will be supplied together with the software (set out in Schedule 2 of Part V). If required, Contractor will make available to the Agency’s representative the manuals for assessment during the proposal evaluation stage. The manuals will be returned to the Contractor on completion of the assessment.

11.3 The Contractor should provide technical information including system setup, modification and tuning in the system to the Agency.

11.4 In accordance with the Ownership of the proposed system specified under Sub-clause 4.2(i) of this Part, Contractor should provide the source codes of the developed programs, including libraries and all necessary components together with related technical information including system compiling and setup to the Agency in softcopy format.

11.5 The Contractor should allow the Agency to photocopy the manuals for internal use; otherwise the cost for photocopying should be stated.

11.6 The Contractor should allow the Agency to extract the contents of the relevant manuals to prepare tailor-made user guide for internal use.

12. Acceptance Test
12.1 The outline of the design should be provided without extra cost for user information purpose within 2 months after the tender award.

12.2 The Contractor must deliver all the proposed Software and complete successful acceptance test in accordance with the provision of the contract (see Part VI for details of the acceptance test).
13. Reference Information
Tenderers are requested to provide the following information in the proposal (set out in Schedule 3 of Part V):

(a) Tenderer’s company profile;

(b) Copy of annual audited accounts for the last year;

(c) Types of products or services which are provided/sold/distributed in Hong Kong;
(d) Number of years the tender has been the dealer for the proposed software;

(e) Number of similar software/apps/project ever gained public awareness/award in Hong Kong;

(f) Profile of the Project Manager who is appointed to follow this project;
(g) Number of full-time service engineers employed to provide technical support service;
(h) Number of full-time service engineers employed to provide technical support service for this project;
(i) Number of full-time / part-time addiction specialists employed to provide App content and corresponding aspect’s training support service for this project;
(j) Profile of the technical team members (addiction specialists /service engineers) who are appointed to provide service such as consultation, addiction expert, development and support service for this project;
(k) Clients list in Hong Kong (Among the provided list, at least 3 of them must be the referee, tenderers must provide their contact point, project name and project period together with the tender submitted);
(l) Proof of no legal litigation
14. Particulars of Offer

14.1 Tenderers are requested to provide the following information in respect of the products /System (Software/Hardware/Peripheral equipment) offered:-
(m) Name of Product;

(n) Country of Origin;

(o) Name of Manufacturer;

(p) Address of Manufacturer;

(q) Brand Names;

(r) Model Numbers

14.2 Tenderers must specify clearly the duration that each proposed item has been available in the market.

14.3 Tenderers are requested to provide the following information in respect of the products/System offered:

(a) Development plan which shall include an early briefing/clarification of various methodologies and responsibilities.

(b) Development methodologies including quality and change management.

(c) Risk assessment on the project (set out in Schedule 2 of Part V).
(d) Development team including technical personal (e.g. DBA, MCSE).
14.4 Will there be any pre-existing source code/module(s) which is owned by the Applicant being incorporated as part of the developed app?
	□
	Yes (please fill in 14.4 and 14.5 below)
	□
	No (please jump to section 7)


14.5 Will the pre-existing source code/module(s) be opened for others to   use, amend or distribute with license terms compatible to free software licenses terms of GNU General Public License? 
	□
	Yes
	□
	No


14.6  If “Yes”, please provide details of the source code/module(s) to be opened up for the purposes listed in item 6.2above.
15. Prices and Charges

15.1 Contractors are requested to submit firm offers for the duration of the contract. If it is their intention to include a price variation clause, a formula applicable for subsequent price adjustment should be provided with detailed explanatory note of the terms and constituent elements for consideration.

15.2 Contractors are expected to provide free service in the integration of all computer software and hardware to render the product ready-for-use. Any extra costs and charges, such as freight and insurance, testing, consultancy, which are not quoted in this tender, will be the Contractors’ liabilities.

15.3 Quotation:

15.3.1 Tenderers are requested to quote net price including delivery charges in Part III of this tender.

15.3.2 Tenderers are requested to submit their offers in Hong Kong Dollars in Part III of this tender.

15.3.3 Unless clearly specified on Part III of this tender, by the tenderer to the contrary, prices quoted shall be firm for the duration of the contract. 

15.4 The cost information will be furnished in sufficient details under the following tables:

(a) Table A
- Software required. Covering any necessary license fee and  maintenance charges

(b) Table B
- Optional software not covered by TABLE A

(c) Table C
- One-time charge covering:-

i.  Product transportation cost including import duty or other imposts;

ii.  Product installation costs;

iii.  Cost of any necessary software modification;

iv. Cost of training in compliance with instruction given under the section training in this Part of the Tender;

v. Cost of planning assistance and services offered

vi. Peripheral equipment cost

(d) Table D –Hardware (such as application, database server) and software (Database) which are essential for Agency to setup an effective & secure backend platform to work with the proposed Apps. Covering any necessary license fee, setup, configuration and maintenance Charges.

(e) All proposed software should be quoted on “Unit Cost” basis

16. Format of Proposal

The Proposal shall be prepared simply and economically, providing a straightforward, concise delineation of tender capabilities to satisfy the requirements of this part of the tender. In order to expedite evaluation of proposals, it is mandatory that Contractors follow the format stipulated in the list of schedules in Part III of this tender. There is no intent to limit or restrict Contractors from including additional information; however, it should be placed at the back of the proposal.

17. Intellectual Property Rights
The ownership, copyright and all other intellectual property in all reports of research, videos, cassettes, CD ROMs, scripts, handbooks, printed or electronic materials, patents, or other such materials so created as a result of the project shall be vested in and belong to ELCHK and the Beat Drug Funds Association. Soft copies of research reports, handbooks or other printing material should be provided to ELCHK and the Beat Drug Funds Association with half-yearly progress reports / full report. ELCHK and the Beat Drug Funds Association may use the reports or other such materials for any purpose at any time and the grantee shall not use the reports or other such materials outside the purpose/objectives of the project without the prior written approval of ELCHK and the Beat Drug Funds Association.
18. Key Performance Indicators

18.1 Acceptance criteria on the functionalities of the proposed app
(Please propose performance indicators in qualifiable and quantifiable terms for the purposes of evaluation and acceptance on the functionalities of the proposed app, e.g. response rate or accuracy of a particular function of the proposed app, etc.)

Estimated usage counts of the proposed app in the first 12 months immediately after the launch of the app
	Usage Indicator
(e.g. downloads/user counts/usage hours or others (please specify))
	Usage Count

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


19. Similar Project

(Please state whether you are aware of any other projects developing apps similar to the proposed app that have been or are being carried out by other parties.  If yes, please describe the relevant projects and provide justifications for embarking on this Project.)
20. Project Plan
20.1 Development Plan

20.1.1 Development Period

(Tenderers must proposed a schedule of the project implementation which detail describe every activities and deliverables involved in each Phase. According to the provided information on the table, tenderers are expected to present the schedule on the Gantt Graph and submit together with the tender.) (Appendix 1)
20.1.2 Methodology

(Please describe the implementation plan, i.e. how you intend to carry out the project. Information such as how the project objective(s) will be achieved; how user requirements will be collected; what technology will be deployed; and how IT expertise will be sourced to develop the app shall be included.) (Appendix 1)
20.1.3 Implementation Stages

	Phase 
	Activities
	From
	To
	Deliverables

	One
	development of the app system (not more than 13 months)

	
	e.g. Requirement Study & Design
	
	
	e.g. SA & D Report  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Two
	Collecting and analyzing the usage data (not more than 8months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Three 
	Evaluating the app system (not more than 5 months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(Please add other implementation stages where appropriate.)

	Stage
	Milestones
	Start Date
	End Date

	1

	User requirement collection
	
	

	2
	User interface design and functional specifications
	
	

	3
	User acceptance test
	
	

	4
	Launch of app
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


20.1.4 Risk Management

(Please describe the potential risk factor(s) of the project and the proposed mitigation measures.)
20.1.5 Other information
21. Sustainability Plan

(Please provide a sustainability plan of measures to sustain the developed app for a minimum of 26 months from the launch of the developed app.)

21.1.1 Sustaining Period

	MONTH
	YEAR
	TO
	MONTH
	YEAR

	
	
	
	
	


21.1.2 Activities
	Name of Activity
	Description
	Performance Indicator
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


21.1.3 Other information
22. Pricing Structure

22.1 Project Costs

22.2 Development cost (Note 1)
	Expenditure Item
	Amount (HK$)

	
	

	
	

	
	

	
	

	Total Development Cost
	(a)


Note:

1. The development cost includes the expenses to develop the proposed app which incurred before the launch of the app and the expenses to support the development of the proposed app, such as financial auditing expenses, security risk assessment and security audit.

22.3 First year support cost (Note 2)
	Expenditure Item
	Amount (HK$)

	
	

	
	

	
	

	
	

	Total Development Cost
	(a)


22.4 First year promotion cost (Note 3)
	Expenditure Item
	Amount (HK$)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total promotion cost
	(b)


22.5 First year maintenance cost for backend system of the proposed app (if applicable) (Note 4,5,6)
	Expenditure Item
	Amount (HK$)

	
	

	
	

	
	

	
	

	First year maintenance cost for backend system
	(c)


Notes:

2. The first year support cost covers the promotion cost and the cost for maintaining the backend system for the app, where applicable.

3. The first year promotion cost includes the expenses incurred from the activities in the tender.
4. The first year maintenance cost for backend system includes the expenses incurred from the activities relating to the support for backend system.
5. The maintenance cost for the backend system of the app includes expenses for server maintenance and database hosting.  The second year maintenance cost for the backend system of the app shall be self-contributed by the Applicant or from other sources of funding.

6. The maintenance cost for the frontend app shall be self-contributed by the Applicant or from other sources of funding.  The maintenance cost for the frontend app includes expenses for software maintenance and enhancement such as performance tuning, bug-fix, content management and minor updates arising from the updates of the operating systems.  

Part V

NOTES FOR GUIDANCE IN THE PREPARATION OF TENDER SCHEDULES

	Schedule 1  -
	Tenderers must complete Part VII of the tender and Tender document must be submitted in Duplicate.

	Schedule 2  -
	Proposal on 

1. Quality Assurance and Control
2. Disaster Recovery and backup mechanism
3. Risk Assessment

4. Project Development and Implementation Methodology

5. Implementation Schedule with all important tasks, milestones and deliverables

The following information must be included

· Delivery and installation schedules with description on tenderer’s and user’s responsibilities

· Installation Date (Defined as the date when the Acceptance Test is due to be started)

· Ready for Use Date (Defined as the date when the Acceptance Test is due to be successfully completed)
6. Hardware and Software Requirement

7. Product information with Service Level Agreement
8. Policy on Upgrading

	Schedule 3  -
	All information stated on Clause 20- “Reference Information” in Part IV of the tender

	Schedule 4  -
	List of software and hardware to be supplied with cost data as required in the Clause 22 - "Prices and Charges" in Part IV of the tender. Brand names, model numbers and version numbers should be stated.

	Schedule 5  -
	1. Help Desk Arrangement and Online Help Mechanism
2. Warranty, Maintenance and Support Detail.
· Provide information as requested in the Clause 6 – “Warranty and Maintenance” in Part VI of the Tender; Software Support

	Schedule 6  -
	List of manuals or documentation for the software to be supplied

	Schedule 7  -
	Training Details

	Schedule 8  -
	Acceptance Test Criteria

	Appendix I -
	Project Schedule


Part VI

SPECIAL CONDITIONS OF CONTRACT

1. 
Contractual Period

Unless otherwise stated in Part III of the Tender, the contractual period shall be effective from the date of acceptance of tender to the fulfillment of contractual obligations.

2. 
Statement of Compliance

Tenderers are requested to confirm that their offers submitted comply with the required specifications. If an offer is not identical with the tender specifications, tenderers should provide full details of the alternative offer for consideration, but the Agency reserves the right to accept or reject any offer that is not identical with the original specifications.

3. 
Accuracy of Tender Process

Tenderers should DOUBLE CHECK the prices quoted for accuracy before submitting their quotations. Under no circumstances will the Agency accept any request for price adjustment on grounds that a mistake has been made on the tendered prices.

4. Quotation

4.1 Tenderers are requested to quote net price including maintenance, delivery and installation.

4.2 Tenderers are requested to quote their offers in Hong Kong Dollars.

4.3 Unless clearly specified on the Tender Schedule by tenderer to the contrary, prices quoted shall be firm throughout the contractual period. However, the Contractor may be held responsible for price concession due to price fall in the market or published price reduction by manufacturer during the contractual period.
4.4 Tenderers are requested to return their tender in a sealed ENVELOPE clearly marked in the enclosed address label the tender reference number and the specified closing date in the space provided therein.
4.5 Acceptance of this tender will be made on an "ITEMIZED" or "OVERALL" basis.

5 Delivery and Installation 

5.1 On the Delivery Date the Contractor shall deliver the System to the Agency and install the same on the Equipment at the Locations be specified.
5.2 Delivery Date may be changed by mutual agreement between the parties.  However, consent of the Contractor is not required, if, at least 7 days prior to the Delivery Date, the Agency notify the Contractor a later delivery date for the System or any part therefore, in which event all other subsequent dates specified in this Contract shall be deferred accordingly.
5.3 Failure to deliver the System or any of them within the time or times specified in the Contract will, in addition to any other remedies of the Agency against the Contractor under the Contract, render the Contractor liable to deduction from the Contract price, as and for liquidated damages and not as penalty, of a sum to be calculated at the rate of 0.05% per day on the value of such System as are subject to the delay for each day which may elapse between the date or dates of delivery specified in the Contract and the actual date(s) of delivery up to a maximum of 20% of the value of any System so delayed, and provided further that;

(a) the Contractor shall have the right to present to the Agency a case for the remission of whole or part of the deduction within 3 months of the notification that such a deduction has been or will be made;

(b) if it shall be provided to the satisfaction of the Agency that any such delay has arisen from causes which were unavoidable and could not have been foreseen or overcome by the Contractor (including delay in the supply of materials to the Contractor due to causes which were unavoidable and could not have been foreseen or overcome by the manufacturers or vendors of such materials) and provided that notice of the anticipated delay had been given by the Contractor, then the Agency may in its absolute discretion decide the extent to which the deduction may be remitted, but any deduction not so remitted shall remain in full force; and 

(c) the Contractor shall be relieved of liabilities incurred under this Clause wherever and to the extent to which the fulfillment of such obligations is prevented, frustrated or impeded as a consequence of war or conforming to any statute, rules, regulations, orders issued by any Department of the Government of the HKSAR, the Agency or other competent authority.

6. Warranty and Maintenance

6.1
The Contractor warrants that the Licenced Programs will be free from defects in design, workmanship and installation for a period of eighteen (18) months after the Acceptance Date.

6.2
The Contractor must take all reasonable steps to implement the data backup and protection measures as specified in the Program Documentation. In the event that there is corruption to data on any computer files resulting from the malfunction of the Licenced Programs or deficiency or negligence on the part of the Contractor, its employees or agents, the Contractor shall recreate the corrupted files or assist the Agency to recreate the corrupted files, to reprocess the necessary jobs as the Agency may determine and compensate the Agency for the costs incurred in so doing.

6.3
The Contractor warrants the general response time to remedial call within 24-hours and within 2 hours including on-site support for Emergency Support Call.

6.4
The Contractor shall at his own expense provide all necessary procedure to effect maintenance.

6.5
In request, maintenance service should be carried out on-site. The contractor shall bear all the costs, including those of packing, carriage and insurance that are incurred in the dispatch, repair, return and re-installation of the delivered system.
6.6
The Contractor who is not manufacturers of the delivered system must indicate in their proposals commitments from the manufacturers to maintain the system in the event of their change of distributorship.
6.7
The Contractor needs to provide tunings on the System Software and Database in order to enhance the overall performance for a period of eighteen (18) months after the Acceptance Date. In the event that such tuning result in degradation of the performance level of the Licensed Programs, the Contractor shall use its best endeavors to enhance the Licensed Programs so that the performance level before any such tuning can be maintained.
6.8
The Contractor needs to provide Monthly Progress Report on support and maintenance on outstanding or important issues on or before 10th of each month.
6.9
The Contractor needs to prepare the FAQ database for users’ queries on common problems.
6.10
The Contractor needs to provide hotline and email address for general support/enquiries during Office Hours.

6.11
The Contractor shall, during the continuance of the licensed, provide the following services at the rates if any, (set out in Schedule 5 of Part V) hereto :

i. Correction of all errors in the licensed Programs as soon as reasonably practicable;

ii. Provision of updates or enhancements to the Software so as to maintain the same to the prevailing state of development of the Software which the Contractor supplies subsequently to other customers from time to time; and

iii. Provision of updates to Program Documentation to reflect the changes of facilities and operating conditions of the licensed Programs

6.12
The Contractor may request the Agency, at any time during the period of the Contract, for development reasons, to upgrade the Software to a new version or replace it, however, the Agency may defer such upgrading or replacement for as long as it sees fit. Notwithstanding the Agency’s decision in this regard, the Contractor shall continue to perform the obligations in respect of the Software. The Contractor’s obligations under this Contract with regard to the Software shall also apply to any such new version of replacement thereof.
6.13
The maintenance as set out hereof shall commence on the Acceptance Date and shall continue until terminated by the Agency giving to the Contractor one month prior written notice but subject to earlier termination as provided elsewhere in the Contract.
6.14
Various maintenance options which include different level of services and maintenance fee shall be provided for the Agency’s evaluation.
7. Training
The Contractor agrees to provide to the Agency the training (set out in Schedule 7 of Part V) at the rates (if any) provided therein. The Agency may not take up all or any part of the Provisional training mentioned therein unless it desires to do so.

8. Termination
The Agency have the right to terminate the contract if the Contractor is in default of any of the provisions of the contract and such default shall not have been remedied to the satisfaction of the Agency within a period of 30 days after written notification of such default has been given to the Contractor. In the event that such default is not remedied within the said period, notice of termination may be given to the Contractor in writing and shall have immediate effect. Such termination shall not prejudice any rights which shall have accrued to the Agency as at the date of termination.
9. Force Majeure

   
Neither party shall be deemed to be in default of any provision of this contract, or for any failure in performance, resulting from acts or events beyond the reasonable control of such party. For purposes of this contract, such acts shall include, but not limited to Acts of God, civil or military authority, civil disturbance, war, strikes, fires, other catastrophes, or other “force majeure” events beyond the parties’ reasonable control; provided, however, that the provisions of this clause shall not preclude the Agency from canceling or terminating this contract (or any order for any equipment and software included herein), regardless of any force majeure event occurring to the Contractor, except that, in such event, the Agency shall give the Contractor 90 days prior written notice of the Agency’s intent to so cancel or terminate this contract, and during the said 90 days period, the Contractor shall have failed to cure such delay or failure leading to the Agency’s intention in canceling or terminating the contract.
10. Risk of Loss or Damage
Risk in the software shall pass to Agency on the Acceptance Date. If any part of the Software shall thereafter be lost, destroyed or damaged, the Contractor shall promptly replace the same (embodying the relevant part of the licensed Programs or Program Documentation) subject to the Agency paying the reasonable cost of such replacement. The Contractor shall not make any further or additional charge for such replacement.
11. Indemnities

   The Contractor shall fully indemnify the Agency against all actions, claims, demands, costs, charges and expenses arising from or incurred by reason of any infringement or alleged infringement of copyright, patent, registered design or any intellectual property rights on the possession and use of the hardware and software listed in Schedule 4 in Part V of this contract. 

12. Agreement Coverage
12.1
Any written commitment by the Contractor within the scope of this contract shall be binding upon the Contractor whether or not incorporated into a product order. Failure of the Contractor to fulfill any such commitment shall render the Contractor liable for liquidated or other damages due to the Agency under the terms of the contract.

12.2
For the purpose of this contract a commitment by the Contractor includes;-

i. 
Any warranty or representation made by the Contractor in a proposal as to hardware or software performance, total systems performance, any other physical, design or functional characteristics of a machine , system, or installation date;

ii. Any warranty or representation made by the Contractor concerning the characteristics of items described in sub-Clause 12.2 (i) above made in any literature, description, damages, or specifications accompanying or a referred proposal;

iii. Any modification of or affirmation or representation as to the above which is made by the Contractor in or during the course of negotiations whether or not incorporated into a formal amendment to the proposal in question;

iv. Any representation by the Contractor in a proposal, supporting documents or negotiations subsequent thereto as to training to be provided, services to be performed, prices and options to extend the contract committed to remain in force over a fixed period of time, and accepted by the Agency as a condition of sale, or any other similar matter regardless of the fact that the duration of such commitment ay exceed the duration of this contract
13. Confidentiality
The Contractor undertakes to treat as confidential all information which may be derived from or obtained in the course of the contract or which may come into the possession of the Contractor, his employees, servants, or agents as a result of or in connection with the contract.

14. Use the Software together with other computer programs
The Contractor shall permit the Agency at no extra charge to use the the licensed Programs together with other computer programs which is not supplied under the Contract and which the Agency considers to be compatible to the licensed Programs. The Contractor shall under such circumstances provide reasonable assistance with regard to the installation, acceptance testing and maintenance of such computer programs. The extent of such assistance shall be agreed between the parties prior to the installation of such computer programs and the Contractor shall not withhold such agreement unreasonably.
15. Charity Discount
The equipment/licensed Programs listed in the tender are required for charitable organization usage and tenderers are requested to offer their prices on the equipment/licensed Programs with net charitable prices which should be lower than those applied to the commercial field. (If applicable under individual company’s policy)
16. Licensed
The Use of the licensed Programs is restricted to use on and in conjunction with the equipment save that:

16.1
If the licensed Programs cannot be used with the equipment because it is inoperable for any reason then the Licensed shall be temporarily extended without additional charge to use with any other compatible equipment until such failure has been remedied. The Agency shall promptly notify the Contractor of such temporary use and of the commencement and cessation thereof;
16.2
For the purpose of sub-Clause 16.1 above, the Agency shall be entitled, before any of the equipment becomes inoperable, to use the licensed Programs on any other equipment for the purpose of ensuring that such equipment can be used to substitute for the equipment.
17. Duration of Licensed
The Licensed shall commence on the Acceptance Date and shall continue in perpetuity unless and until the Licensed is earlier terminated in accordance with the provisions of this contract.
18. Copying
The Agency may make only so many copies of the licensed Programs and Program Documentation as are reasonably necessary for operational security and use. The Licensed shall apply to all such copies as it applies to the licensed Programs.
19. Program Documentation

The Contractor shall provide the Agency with 3 copies of a set of Program Documentation containing sufficient information to enable proper use of all the facilities and functions.
20. Acceptance Tests
20.1
Upon completion of Installation, Acceptance Tests shall be performed:

The Agency shall use its test data which in the reasonable opinion of the Agency is suitable to test whether the licensed Programs are in conformity with the Specification. The Contractor shall not be entitled to object such test data or expected results unless the Contractor can demonstrate to the Agency that they are not suitable for testing the licensed Programs aforesaid, in which event the Agency shall make any reasonable amendments to such test data as the Contractor may request. The Agency shall process such test data for 4 consecutive weeks to determine whether the licensed Programs are in conformity with the Specification and the Performance Criteria.

20.2
If the licensed Programs shall fail to conform fully with the Specification or the Performance Criteria during the said 4 consecutive weeks, then repeat tests shall be carried out on the same terms and conditions within a reasonable time but in any event no later than 14 days thereafter. Contractor should ensure all the reported defects are resolved before the licensed Programs are released for retest. Users will perform the retest at a time that is convenient to the Agency.
20.3
If such repeat tests demonstrate that the licensed Programs are not in conformity with the Specification or the Performance Criteria then the Agency may be written notice to the Contractor elect at the Agency’s sole options;

i. To fix (without prejudice to its other right and remedies) a new date for carrying out further tests on the licensed Programs on the same terms and conditions (save that all costs which the Agency may incur as a result of carrying out such tests shall be reimbursed by the Contractor). If the licensed Programs shall fail such further tests then the Agency shall be entitled to proceed under paragraph (ii) or (iii) or (iv) below; or

ii. To require (without prejudice to its other rights and remedies) the Contractor to provide such replacement and/or additional programs as will enable and/or additional programs shall fail to enable the licensed Programs to pass the Acceptance Test, then the Agency shall be entitled to proceed under paragraph (iii) or (iv) below; or
iii. To accept the licensed Programs subject to an abatement of the Price, such abatement to be such amount as, taking into account the circumstances, is reasonable. In the absence of written agreement as to abatement within 14 days after the date of such notice the Agency shall be entitled to reject the licensed Programs in accordance with paragraph (iv) below; or
iv. To reject the licensed Programs as not being in conformity with this Contract in which event this Contract shall automatically terminate and the Contractor shall (without prejudice to the Agency’s other rights and remedies) forthwith refund to the Agency all sums previously paid to the Contractor under this contract. Upon rejection as aforesaid the risk in the licensed Program pass to the Contractor.
20.4
The Contractor shall furnish the maintenance services set out in Clause 6 herein during the Acceptance Tests period at no extra cost to the Agency.

20.5
The Contractor shall permit the Agency to Use the licensed Programs during the Acceptance Tests period so far as such use dose not unreasonably interfere with the progress of the Acceptance Tests.

21. Delays
21.1
The Contractor shall provide the Software Ready for Use on or before the Completion Date (according to project schedule subsequently agreed).

21.2
If the Contractor shall fail to provide the Software Ready for Use by the Completion Date then the Contractor shall pay to the Agency as and by way of liquidated damages for any loss or damages sustained by the Agency resulting from delay during the period from the Completion Date to the date on which the Contractor provides the Software Ready for Use the sum of 0.05% of the Price for each day or part of the day of such delay up to a total maximum of 20% of the Price. Subject to the provisions of Clause 21.3 below, the payment of such sums shall be in full satisfaction of the Contractor’s liability for such delay. The payment of liquidated damages shall not relieve the Contractor from its obligation to provide the Software Ready for Use or from any other liability or obligation under this Contract
21.3
If the Contractor shall fail to provide the Software Ready for Use within 60 days after the Completion Date then notwithstanding anything else contained in this Contract the Agency shall be entitled to terminate this Contract forthwith on giving written notice to the Contractor and to recover from the Contractor the amount of all damages and loss suffered by the Agency resulting from such failure. Upon such termination the Contractor shall (without prejudice to the Agency’s right to recover the amount of such damages and loss as aforesaid) forthwith refund to the Agency all moneys previously paid to the Contractor under this Contract. Upon such termination the risk in the Software shall forthwith pass to Contract.
22. Terms of Payment
22.1
The Contractor agrees there shall be no increase in maintenance and license fees for the duration of this contract unless this has been explicitly quoted by the Contractor at the tender proposal and accepted by the Agency

22.2
The Contractor guarantees that any increase in maintenance service charges for any subsequent year after the warranty period will not exceed the rate of increase published in the Hong Kong Government Consumer Price Index B (Services) for the preceding 12 months
22.3
The Contractor is required to indicate in the space provided below the discounts on contractual price they would offer if payment is made in full within the time specified:-

Discount Allowed

a. 14 working days from date of receipt of invoice or from date of acceptance of System, whichever is the later:        %

b. 21 working days from date of receipt of invoice or from date of acceptance of System, whichever is the later:        %

N.B.

i. 
If no payment discount is offered, the word “NIL” should be inserted in the space provided.

ii.
Acceptance of System shall be construed within the meaning of Clause 6 in Part II of this tender
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8.

" Please describe how theinformaion onth indicators would be colected.





     Date




Name of Tenderer


Signature
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)













Name in Block Letters

23. Stage Payment would be adopted as follow. Nonetheless, Tenders can provide their counter proposal with justification:-
20% initial payment upon confirmation of contract;

15% upon satisfactory acceptance of the System Specification delivery

15% upon satisfactory acceptance after User Acceptance Test

40% upon satisfactory acceptance after production implementation (Trial Run) & full delivery of documents

10% upon satisfactory acceptance after the Nursing Period Stage and completion on all Trainings for Parents, students and Social Workers.
PART VII

OFFER TO BE BOUND

3. It is acknowledged that I/We, the undersigned/the limited company hereunder mentioned do thereby agree to supply all or any portion of the System specified in the Schedule which may, during the period or period specified in the Schedule hereto be ordered by the Agency at the prices quoted in the Schedule free of all other charges subject to and in accordance with the Terms of Tender, the General Conditions of Contract and (if any ) the Special Conditions of Contract.

4. I/We, for myself/ourselves and the firm and partners therein/limited company hereunder mentioned hereby warrant that the sale and/or supply of the System or any of them by me/us/the said firm/limited company will not infringe any patent in respect thereof registered under the Registration of United Kingdom Patents Ordinance (Chapter 42).

5. I/We enclose the copy of my/our/the Company’s Business Registration and also certify that the particulars given by me/us below, are correct

1. The number of my/our/the Company’s Business Registration Certificate is ……….………………………………………………………………….…..

2. The date of expiry of my/our/the Company’s Business Registration Certificate is ……….………………………………………………………………………

6. I am the Secretary/Managing Director of the limited company hereinafter mentioned and duly authorized to bind the said Company by my signature.

I am a partner/We are partners in the firm hereinafter mentioned and duly authorized to bind the said firm and the partners therein for the time being ……….………………………………………………………………………..

7. This tender is submitted with the authority and on behalf of ……….…………..….. Company Limited whose registered office is situated at ….…………………...………………………………………………….

- or -

This tender is submitted on behalf of myself/ourselves and the firm known as ………….…………………….or ………………………………………………

8. In the event of any queries relating to our offer please contact …………….……….. Tel No. .…………………………..

9. Name(s) and address(es) of person(s) signing

………………………………………..of ……………………………………

………………………………………..of ……………………………..……..

Signatures …………….………..

                                      (                           )
Name in block letter
Dated this …………….day of ……………………….
Note :
(1) All the particulars required above must be completed.

(2) Strike out clearly alternative which are not applicable.

Part VIII

MEMORANDUM OF ACCEPTANCE

On behalf of ELCHK, Social Service Head Office I ………………………..……………..

……………………………………… (Name and position held by officer) accept your offer in accordance with the Terms of Tender and Conditions of Contract attached hereto for the following item(s)

…………………………………………………………………………………………………………………………………………………………………………….……………………..

………………………………………………………………………………………………..

………………………………………………………………………….……………………..

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……
Dated this   ……………day of ………….…..

Signed for and on behalf of                             in the presence of

ELCHK, Social Service Head Office          

9
……………………..                                    ……………………..

Appendix 1
Original Project Schedule
(Tenderer should provide an updated and feasible project schedule)
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