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FRONT COVER DESIGN CONCEPT
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An anchor is a device for stabilising a ship, providing individuals with a sense of dependability in the drift. It stands
out as the most unwavering pillar of strength in the face of life's storms and trials. The orange "light spots" featured
in the cover design symbolise the various services offered by us which support lives in difficulties and under
challenges with radiance of hope.
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ABOUT US

BEEHERCEEELERBIABIT6EMIL 0 BFHE
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K RBIR R H B BB50E RS E AL RS0ER A5t & »
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B

BEHE BRI H RGN AEEHEBEEEETH
Wig - BEHERBCEET US> BOREER
FEME FIE S RS LAE © 1976%F » BRIV HIE
RFRY BB DFRL  HRERAMRE REAL -
RMERMEZRB LERETEREAS ~ M5
THEEE > AERBIMIC1983FMIL AR Rk
(20055F P It B ARFSBDAREE) B AHIBRIARTS -
19885 FHA » MEIE G KRS A SRIZEAMBATETE
ZatEisE » &R B TIRE TEBAHS

RECERBBNER 2 > METRIEY Tl
HE S BESHEOA TR > #ITSIEE © IREF >
WIBIRFE(IBB50ME » BT AHEBIEBE1,500% »
22/3FENBEZHBBTETTE

Evangelical Lutheran Church Social Service - Hong Kong
(ELCSS-HK), one of the largest NGOs in Hong Kong, was
established in 1976. With an innovative, caring and
people-oriented approach, we provide integrated services to
the grassroots and the disadvantaged. Currently we have
more than 50 service units and 50 special projects across the
territory. We serve over million head counts per year via
services ranging from small children, elders, families, schools

to the employment sector.

OUR HISTORY

ELCSS-HK is an organization under The Evangelical Lutheran
Church of Hong Kong (ELCHK). During the early years, ELCHK
offered relief to refugees and provided basic education to the
public. In 1976, following the establishment of a youth centre
in Sha Tin, different types of social services units were
developed. In 1983, Service Coordination Office, renamed as
Social Service Head Office in 2005, was set up to meet the
service needs. Services under Norwegian Mission Society
(NMS) and the Finnish Evangelical Lutheran Mission(FELM)
were gradually transferred to ELCSS-HK since 1988.

Apart from government-subvented services, ELCSS-HK also
provides other social services funded by other foundations,
corporations and individuals. For this year, we have over 50
service units and 1,500 employees. The operation

expenditure is over 0.7 billion.



BRIHEEGEES
MRS ABEBIRE

To proclaim Jesus Christ’s Gospel

and to practice His serving spirit.

DUARZS ~ B E5H11E*
BRI ~ RS R
WO BRE R HIRIE

People-oriented, taking care of the
more vulnerable groups;

promptitude to the ever-changing
needs, looking for innovation and
effectiveness;

striving for excellence, manifesting
our care in every details.

-
=%

fEem ~ F& ~ AWIE
FE - B4 AR
Mission, Justice, Integrity,

Care, Unity, Creativity
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KEY FIGURES
BT A
HISTORY EMPLOYEES

1,528

ARFFEE L
SERVICE UNITS

o4

RUFT/ %5l ETE
INNOVATIVE
PROJECTS

>50

AR#E AR
SERVICE
ATTENDANCE

1,998,858

HEHIL
TRAINING CENTRE

19

AU A
TOTAL INCOME

$799,223,000

kg
TOTAL EXPENDITURE

$770,369,000
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SERVICE POINTS

ARFRG HEE&
SERVICE LOCATIONS KOWLOON
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W& HONG KONG
NEW TERRITORIES
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ORGANIZATION STRUCTURE

Gospel Based Elderly & Youth, Family
Drug Treatment Rehabilitation & Community

Joint Nursery

Human
. . School
Services Services Resources

Management ;
g€l Committee
Committee

Corporate
& Addiction Governance

Support
Management Management Management

Committee Committee Committee

Finance
Committee

Enhancement
Subcommittee
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Head Office

Early Employment

Drug Rehabilitation
& Addiction
Treatment Service

Elderly Youth Childhood Family Rehabilitation

. . : . . & Communi
Service Service Education Service Service nunity
Service Service

Special

Projects

FF{EW— - EEIT
Anchor in Faith, Step Up to Serve

FELAEPRTII0 &K 0 BERIEHEESHEIMIRF ARG

BRES—HERR  BREMERE > BRUAIMRBEERNRER o

Staying true to the original aspiration, we fulfill our mission of

proclaiming jesus christ’s gospel and practising his serving spirit in

the midst of change; /
o

Upholding the spirit of unity and collaboration, we vigorously
respond to ever-changing social needs with innovative services.
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FROM THE BISHOP

HBELEEE Bishop Rev. Yeung Yau Chi

IRMAEHEE  WEERH
NEENFE » EARFREMNEEFF -

#ARECE19E
"WE HAVE THIS HOPE AS AN ANCHOR FOR THE

SOUL, FIRM AND SECURE. IT ENTERS THE
INNER SANCTUARY BEHIND THE CURTAIN"

(HEBREWS 6:19)
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FROM THE CHAIRMAN

ZREKEAEFE Mr. Kwok Kang Ming

2023F3R13H > ZHFE T ERMBGRTEER S —BETHEPteERRPLOREE  EENESR
PEOURBERLERRREREXHE BHELERABRFEREE - EEBRERSEETRAER
FEREFNNSHRBNES  REPTEBERSRE - RFEARMENREK » /3T +ZBEE
e AOHABE—RAEZERR  IAERHNHTEREEBRIRBNEEMNERER »
FIEETREENREBRNEE  HREMSHWEREENFE > ARERETHBRELE
LREBINT X AENBURB LHEXNEE » SECPIMERERTDOEFEHRFA—ESR -

EEEERE(2020-2023)9)88 > WENETAEUBRGRREBERNTE - HPEEEAREN
HEMBARFHE > BURUBTFHEFKS - SMBREAMEX  SERBNRTMEESR
288 DEEmEMNRRIERE o RARREETRETRE  UEHKBEAXE - EHNFE
R EERSE L THEARBRNRSIES > PRLUEENMSBHRRGHER > BREE TR -
WMEINEE «  HHNEERT > WBEYBMMALRRSGHITE - ZEHMALRT (Diakoniaftttd
ARFEALREAR ) - [MEAAMESCERBRETAE « BRER  UEXRAGRBVDLO » BRMAE
MBS EES LT  EisHEEHATT o

HFIRA TFE) > FTEMERMABENKE > RARMAETRBFOME  TERRERR
ER - ERIFHRE > BERBESEMRNANE BNBENESETE » BEEHI04BEELRENT
£2022F10-12 BB EE AR BRTZREE - #ARARBHE > RBEREBRRGET  BHE
FEARE—MRIFHILE °

ER017TFERZFRETFER  ERBURREEEICEECERTN  ERGEREEEDTS
LROBE > BERBREIEMEBNIINRE  BRARRATHEEEEIRBHEN—RESL -
HASE - BR > RREFFTERR ELEREEEDE) » E—PRBBURRERRES
BREE - HEETRER2023FET » RRERANAFFRER @ HERINMAHBIRINEBER
BARR °

EANEBRE > #EFRNBATHERMETHRERNT K > HEARBLABRE - BIRERN
CHHEE) — MHEBENEE  RRBEENRE THENS —EARREER » KE25—E5kR -
BEREEMNMNE -GN RECHEEALRGHERE  FESLEREEENRS -



On 13 March 2023, the opening ceremony for Tuen Mun District
Health Centre was held at 1/F, Rosedale Gardens Shopping Mall,
Tuen Mun. The Secretary for Health, Professor Lo Chung-mau, the
Under Secretary for Health, Dr. Libby Lee Ha-yun and the Commissioner
for Primary Healthcare, Dr. Pang Fei-chau and other senior government

officials from the medical and healthcare sectors were invited as guests of honour.

Also present were senior officials from the Hospital Authority, many industry and

community representatives, and over ten media outlets. The opening ceremony is an important milestone
for us. Tuen Mun District Health Centre is a major project launched by the government for the reform of
the grassroots healthcare system, concerning the implementation of long-term health policies for the
grassroots. The operation of the centre is a good test for us as it demonstrates our response to social
development trends and our adaptability to material changes in services.

In the early days of this term (2020-2023), my focus was directed towards reforms to meet the needs of
our future development. This included restructuring the governance structure and integrating service data
to establish a more efficient operational mechanism. To improve governance efficiency, we introduced
two steering committees this year to support two new special projects. A change in leadership is on the
horizon to modernise our governance culture. Alongside the reforms, we enhanced Diakonia regarding,
among others, care for staff, new hire orientation and publicity as appropriate in recent years to ensure all
colleagues share the same service philosophy. Last year, we published Diakonia - From Social Service to
Diakonia, to delve into the original aspiration of our predecessors who came to Hong Kong to establish
churches, run schools, and pioneer social services. It fosters a deeper sense of unity within ELCHK and
propels us forward with the same mission.

Faith is to us what an anchor is to a ship. It keeps us storm-proof while we fulfill our mission. We held the
4th Relay for Love Campaign together with 104 churches, schools and social service units during the
pandemic, and carried out various activities across the territory from October to December 2022. The
kick-off ceremony was held via video conferencing due to the pandemic, but our hearts were knit together
in unity.

Back in 2017 when | took over the chairmanship, | was pleased to see the completion of the revitalised
Grace Youth Camp, the home base of ELCHK. It reminds our colleagues of our origination and informs
the public about the history of ELCHK. Early on, the camp applied for funding from the Development
Bureau’s Financial Assistance for Maintenance Scheme on Built Heritage to further renovate some
historic buildings on the premises. The renovation work commenced in early 2023 and was expected to
be finished in the second half of the year. After renovation, a new service model will be introduced to serve
the public.

Along the journey to normalcy, we became aware that social needs and government policies had fueled
the development of social services. “The Step” - San Tin Transitional Housing, another large-scale project
of ours which is near completion, will be another test for us in this macro environment. Anchored in faith
and driven by a spirit of unity, | believe we will rise to the occasion, meeting the needs of society and
persistently delivering quality services to our community.
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MREWS
CHIEF EXECUTIVE'S REPORT

FREEE¥ L £ Ms. Chan Lai Kwan, Queenie

20235 FY) > BABNEMEZENEER  MEREASSMERS » 28 /N2 LEYDHERIME
2EERRZH - EBEET —E2HERIE - RINEREBZE - IMIBTRBHAER TEROS)
TRER2023F3FAEREE » ST EPBIfED o

—BER > BMRUBEIEOTMNRBEERMER BB LREF —EBREEN OEMEESD
FEEHMPERIRERBIONEE c FRKMEIRT (Diakonialttt ERFBINRARE) —& » 484
T 2 FEREE M RERGNCR - BRHIZERMRBENVOME - ZAFEREN=FRKRER
518(2022-2025) » LU [#FE00— > #FA11T1  (Anchor in Faith, Step Up to Serve) 1EAERE » BE T
=RRBE > DRlA L TREEESUERERE] ~ TREZERENREEN & TRAANSEENED

MDA THERIERR - BET REERE) ~ THEWREE) &k TEEXE) R=KRHEE
WAL ERE -

AEFEEHRBSENMEANBEEEERARBRERIRE - BFIEREZPONR2022658 A »
2023F3F EXNBITHRHE > BRFIBERERRRERRXBEAZUBFEBLRERMAR
MEBETENFAENRLEE R TESH  EREE o stERHE1,080EEN FEE/MEEERN
EEHRKERE > R RRI2024FE—F AN

WESEHRESIN I EEES2EHEEELEEASETETENN EEFROTSE - S0+&ILH#
E5t8l) > ERZFERUNSERTRELIAS  EHESTRAT2EEB TR > BIEHE o i -
HWETEREES S EEENMBEEE B2 (Jockey Club Carer Space Project) » 85522024 &7
E#lU RV HERRMmE EEgREETRL  (Jockey Club Carer Space) » AREEIRHEEBITIE
Ta o EMMEmENTER e

HFESE L REIBRIEM EAFRRBREGE > ERBEFRERSFAIT > WBER TEXTIF &
MPEREBRN) BEERIBFEFHTIE - FRTMEL TLERRR) FRI5t8) » aE0 R TIERFARERE
FRNE LR ©

HEFRES B RANEEUA - MBS F2HEMEMN TEBLERFKIE2023) B HRTE
GIEFHERR =% > EHEGEIEMN  ENEGREEIGF  BRERHS - A2 EVEBIRA
FOEBE LR BREEREN—E  UHHRERR =8 — - HBREERE > J@BHR
KRS R R R

R% > WBN2023F98ETHE > EMNEREREET » BT THEN—  EFRITT) » FE&
REEEMAFAIRE -



In early 2023, the Hong Kong government announced the full
resumption to normalcy, scrapping the mask mandates and lifting

the gathering restrictions. All primary and secondary schools as well
as kindergartens in Hong Kong progressively resumed whole-day
face-to-face classes. After more than three years of fighting against the
pandemic, Hong Kong had finally started the journey back to normalcy. In
March 2023, we ceased selling the “positive masks” we had been producing ever since
the breakout of Covid-19 with mission completed.

It dawned on us throughout the journey that the ever-changing environment had become a new normal,
and we need to be adaptable to changes while we serve. During the year, we published Diakonia - From
Social Service to Diakonia, which expatiates on our experience in Diakonia for over a decade and reminds
us of what we came for in the first place. We adopted the theme of “Anchor in Faith, Step Up to Serve”
for the 3-year strategic development plan (2022-2025), featuring three strategies: Passing on Our Culture
and Values, Focusing on the Development of Collaborative Service Models and Enhancing Internal
Operational Capacity. After conducting analysis on the social landscape, we pinpointed Carer Service,
Mental Health and Support for Grassroots as the three major service themes to respond to community
needs.

This year witnessed the smooth launch and construction of two major projects. In March 2023, an
opening ceremony was held for Tuen Mun District Health Centre, one of our large-scale projects which
commenced operation in May 2022. Professor Lo Chung-mau, the Secretary for Health, and several
government officials were invited to preside over the ceremony. Another large-scale project “The Step”,
which would offer 1,080 transitional housing units to eligible grassroots citizens and families, commenced
construction during the year after being awarded the consultancies and works contracts. It is expected to
be ready for occupation as early as the first quarter of 2024.

Together with 11 social welfare institutions, we participated in the JC Volunteer Together — 50+
Programme funded by The Hong Kong Jockey Club Charities Trust to promote golden-aged volunteer
services through our long-established network. In addition, we launched the Jockey Club Carer Space
Project and planned to establish two Jockey Club Carer Spaces in Ma On Shan and Sha Tin District in
2024 to provide carers with a dedicated supporting platform.

In response to the severe fifth wave of Covid-19 compounded by a high staff turnover, we adopted the
“work from home” and “shift rotation” modes where our operation and resources allowed until the
pandemic subsided. We specially launched a “vacation buy-back scheme” to provide financial
remuneration to colleagues with unused annual leaves due to work.

| would like to extend my special thanks to our long-standing partners. This year, our participation in the
Hong Kong Social Service Expo 2023 organised by HKCSS provided a unique occasion for us to engage
with both longtime and new partners face-to-face after a hiatus of three years. This rare opportunity
allowed for reconnection and planning for collaboration. Our booth featured black and white composition
and design to showcase the hardship suffered by grassroots and our priority for the next three years, i.e.
care for the needs of grassroots. We called upon the business community and friends to join hands with
us in improving the lives and well-being of the underprivileged.

Finally, under the leadership of a new management team to be appointed in September 2023, we will
“anchor in faith and step up to serve” to continue our provision of quality and innovative services.







Key projects

Y 2 1K




™
I
o
N
N
N
o
I
+
—
19)
a
[
@
©
ju)
=
=
<
x
25
n
%)
(@]
—
(NN

HIREES S RRbRER

INTEGRATING SOCIAL SERVICES WITH HEALTHCARE
TO RAISE THE AWARENESS OF DISEASE PREVENTION

F2022FEAHH (BEEBEERER) b BRrEERM
HEMHRRBAREEMN2039E/ERZ008 - G428 AOH
37% » MFBEAROIFRESEIVAENBAAL  SEEZEAN
FFRMEEREEARETDITIIENES » SEAIKEAE
BEEIHENEMEREEERZARERE  TMEFBFAR
20195 FtsHEMERERET L > REHEA T HIEMRBR
B AELIREST ©

20224F5R » (FRGEENEPIMEREPORARRT » 23]
& EE/ THEALRMERS > "I SBARENTHE

AERES - FEE RREMERORMA » HEN2023F3813H
[ITRRHE > ERFBHRERBRERREIR AT
BERERRREL -

BEE EijF

&R OVEFRINE RN BRI E RS - EHER
HREREANGS  IBRERBRERNHAEE - THER
BETREENEE L  EWRERNFER  SEEHRKE
BRI E2REDRERNMT ; MHESRBRIENEE
SEERELUN > AICIEAR HXNBEEZ ) HEEE
HBRAIFEREFIHERRPOANTEEMER
(Laurence)®m » HNEREHAE S FHEMLEERRBNE
WEBREER > BRETRBIUFEENER - AR
HEEEENFNBHBER2 AP ORMNEE/ NEES - T
BEMERRPONRBUUBEERFIRIET » EF
BIFEE L BRI « SEAD © BE0ERE « ¥IEa RN
T¥Z > BRRMETREFRANEHNEREERES -

REERE FHREE

IES8RE » BRUHIFFIMARHEP—UZM NRAB®RSE)

NEE - MFFRR/EEBCER » = T2 FERERBAEN
BE > _+EMELRASNE  BRHIRBEEFHE
B-—EREUREEHRE - EE—FA > FPMAKBERE
BEIRL > 2IITHRABRSERE  FPEEERRE - B
METEERRE  ZTHMES > 2 TERME - REE - EHE
NN RY » MRIEERIEMIES I RE BT AEERE
Bftm HSANRRETARENBGIMESE - K8
—ERESR 0 5P/ VBRI IMARTS IR LUERET10 - [BSEE6R0%E
BARMARLOEIER KT - BERAAENZ - REFNESR
BREMOENRDPONERE > SEERHERE -

The government started to establish district health centres
(“DHCs”) in 2019 to enhance residents’ understanding of
chronic diseases and their capabilities to cope with such
diseases. Subsequently, the Primary Healthcare Blueprint
was published at the end of 2022, in which the number of
patients with chronic diseases was estimated at 3 million
(excluding the number of people who were not diagnosed and
treated) by 2039, accounting for about 37% of the total
population.

Our Tuen Mun District Health Centre commenced operation in
May 2022 to provide services in the district in line with
government’s strategy of early-stage detection and treatment.
An opening ceremony was held on 13 March 2023 after the
launch of five affiliated centres. Professor Lo Chung-mau, the
Secretary for Health, and several government officials were
invited.

Multi-disciplinary collaboration

The mode of operation of DHCs is different from conventional
social services. It is a combination of social services and
healthcare systems in line with the general trend of healthcare
development in the world. Laurence Lam, Executive Director
of Tuen Mun District Health Centre, said ELCSS-HK is good at
building sustainable relationships with residents because it
has many years of experience in community promotion and
event organising. This has helped the Centre promote
healthcare knowledge and encouraged residents to
participate in various group activities organised by the Centre.
The services are provided by DHCs in a multi-disciplinary
mode that comprises nurses, pharmacists, nutritionists,
occupational therapists, physiotherapists and social workers.

Regulating diet helps reverse the condition of patients

Ms. Hui, aged 58 and retired, has been eating out for more
than 30 years because of business needs. 20 years ago, she
was found to have high blood pressure and dizziness from
time to time, but she only took medicine to control her illness.
A year ago, she was recommended by her doctor to join the
Patient Empowerment Programme to learn about health
management. Since then, she has changed her lifestyle by
doing more exercise, regulating diet and taking less
inappropriate nutritional supplements. After a period of time,
her blood glucose index has improved significantly.



Lt ERERE Y CEEESEAEE & - FT€E - Tuen Mun
District Health Centre has so far enrolled more than |7.,000
members.

fEEmERE STHFR

MESREREMM S > EBANASZREREE  BRE
#%& (Health Literacy) AN A5 » RER N EREHTERR
BRERENHDAR > SRENERTEEEE > BIFASE
ERBMET o) TPt ERERPOAEEIELIESE(Stella)
FE7EER o

& R OREEER RN = ETR 8E1HE 2. AkksHE
3. MBBRE - BN ERFILRNLE > BaRNELE
HE BERTHELE BRHEBREREHHEEEN
BR WBEKkER TRETERREALLE—EES
ReFOREEFENEBERMEER  e2EMRELERE
FEREMEERBNER - WRITRENREMEEEIE -

EFtERBRPOEBEESENCS—F » RRGHEEHELT
FEHFHER - SEHHTRRERBENES » Uk—A—
KEBRLE 8RB HRGIESS > BEITHRENFHEIR

AENER o

e K 2 o re were exercising
& 8 AT EHET - Membe
in the Smart Fitness Zone.

WO R A A RERZEERELZNE  The Centre has self-examination
facilities.

Lack of knowledge of health literacy

Stella Cheuk, Chief Care Coordinator of Tuen Mun District
Health Centre, added Hong Kong people do not have a high
level of health literacy because they do not recognise the
importance of disease prevention, and know little about health
protection.

DHCs emphase a three-tier disease preventive approach to
primary healthcare, comprising education, risk assessment
and assistance to patients. We are strong in carrying out
promotion in community. We have rich resources, networks
and experience in carrying out education projects and
organising community talks and activities. We are able to
cater to the needs of residents in the districts for the
prevention of chronic diseases and to help them establish
healthy eating and lifestyle habits with our strengths in
reaching out to people in need in the districts and with the
collaboration with the multi-disciplinary healthcare and social
service team.

Tuen Mun District Health Centre will continue to launch
different mobile apps and activities targeting different
health-related problems in the future. The “Family Doctor for
All” concept and Chronic Disease Co-Care Scheme will be
unfolded as well to help residents identify and treat
early-stage diseases.
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HEREREHR ERERREHMER

PROMOTING GERONTECH TO PROVIDE NEW HOMECARE SOLUTION

HRAOECRFHAOGENZREBE > EREEEAS
H—EXENEERBERS M o A RSREERE
EREARDPFIETRBENTER » REBFNSAtEERE
EITAERAR - BB A MR KR HREI T 2R
BE2019F MR EEEEE BEERERLEM
B2 o EBREERTER MEEBERBEAER &R
RERETAEHIGR > sHBERRES _EREK - 5—I1EEH
20205FH#E - EHEERET lax KPR FREERS
AT EMNAERT > A2BORIU LN RERHREE
TR AUEIEAE(EER AR ©

[

BEREFER

HEBEECESEEESERETY TEEBEE
ERERRLENER) » EORESRERHESHEER
BEERBELR o st GRRERM—IBFIREL - LURS)
FERREAMPIRM DEBREIIG « NEBERREER -
MR LIRS ~ MREREEREN ~ TEEREEEH
121 FRE o BT B AR ENERAREDR - R
ERRsREEE  DEUEEENER -

Heh—UZ2MNERBERCORMAEE » ERINHFE - RA
YR SN A SR BRI R < ith B DU AR R S 2
EE) o MAR 0 SHEINYIR ek B AENETT
BBNEEFIMR - iR IRI IR E R R EHES - FTARK
BOERRFINE > ARBEANFELMEBMAEIIN - EHE
RERFEMKEREHNEER » thth A FIREMITERERA
FEEYESY > ihBIBRF AR AR AR T IRZEREE -

EABMREERR TEEBIHEE) o BEREARN  BES
RS REAKZRIFEREER  ZRETHERIGFE » WL
FRERTEMNERE - FIBEERRFHERELEER > 2
HERRENESHE o

In view of the aging population and rapid changes in the
workforce structure, home-based care for the elderly has
become one of the major directions for the development of
elderly care services. We have two major services related to
gerontech. The first one is Lifestyle Reactivation Project:
Jockey Club Smart Homecare Solution launched in 2019,
which allows elderly people to monitor their health and do
training with a mobile app at home. The other one is Jockey
Club “age at home” Gerontech Education and Rental
Service launched in 2020, with which elderly people aged 60
or above and their caregivers are able to rent gerontech
equipment.

Rekindling elderly singletons’ joy of life

Lifestyle Reactivation Project: Jockey Club Smart Homecare
Solution is a new model of technology-integrated,
home-based rehabilitation services for the frail elderly. Elderly
people are able to access various services through mobile
apps on a tablet, such as remote rehabilitation training,
remote health monitoring, social and online activities,
entertainment and health information as well as healthy
lifestyle calendar. We were also involved in the R&D and
creation of various apps to help improve the physical and
psychological aspects as well as the quality of life of elderly
people.

66-year-old granny Ho is living alone. She has retired for
several years. She loves to interact with people, but her foot
ailment makes it difficult for her to go out with friends and
participate in different activities. After she joined the project
several months ago, a physiotherapist suggested that she use
an app for self-help rehabilitation training, and so she started
to do regular exercise according to a training schedule. Soon,
her foot problem improved, and sometimes she could go out
without a walking stick. She also played brain-training games
on a tablet, which added a lot of joy to her later life.

In the second phase of the project, the system will be upgrad-
ed to allow more frail elderly people to operate smart products
easily. Services will be extended to the community level for
elderly people in the district to participate.




: - e My
To%k ) $HETMAREARUBHEERE R  HlWmBHER - Large-sized

gerontech products such as electric beds are available under the
project as well.

RERBEEER

TFHEBERGRECHETEY FBHLERBHE
(fLEH) EMH laz) SRR EREERF R8It
FEEEEEERERT - RFIEEEFRTT - BEaRmx
LENMKEREEEEARETXER > BIRENEREN

ATEEBESRSM > TLURERERAEERER -

SEIUAERAARERREERHEEERANESE
PEXEBEE LPIRT > RELERD KRB EREBIE
HETE ~ BoE  S3MER - BIFIRERERRET(E - 578
MR R R PR AISBEAER - EMERE KRR
BE (BERZE] NWEOMES  EBREENBERTHIR
IBRRZMRE o

EREm— I TmatREANERFMNEE  ERF
FTEMTFME  BEARBATNERPTRERELIT
AR AT B ERRENL B8 - BT REZER
AT P AR S BRBERARERER » HEEMEREH
ThaEEm g KR BRIV A E MR R o FELERHY
[MEHT » BRZAGREEREESET ©

S T EEREAE ) 18 BAT KT EITE BRI - After
Jjoining the Lifestyle Reactivation Project, elderly people were
able to do self-help health check-ups at home.

Tk ) HBAZEREELLBREAKEERZE - "Age
at home"  project aims to make ‘ageing in place’ possible for
elderly and caregivers.

Gerontech makes elderly care easier

We run the rental services under the pilot project for Jockey
Club “age at home” Gerontech Education and Rental Service.
We have formed a multi-disciplinary team comprising
professional social workers, occupational therapists and
gerontech apps instructors to assist the elderly or those in
need in selecting suitable equipment and renting it at
affordable prices.

During home visits to the elderly people, the team will evaluate
gerontech equipment and offer advice on the selection and
operation of this equipment. The project aims to raise public
awareness and application of gerontech, thereby enhancing
the confidence and ability of elderly people and caregivers
with the “ageing in place” concept.

We came across a case, in which our team assisted a granny
who completed a right total hip replacement. After the opera-
tion, she needed a wheelchair or a walker for short walks. She
also needed the assistance of her daughter to get in and out
of the bathtub in order to take a shower. Upon assessment by
social workers and occupational therapists, she was recom-
mended to use gerontech equipment — a special functional
wheelchair and a folding shower chair. With the help of geron-
tech, both the granny and her daughter felt that life has
become easier.
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BEME ZEWBHANTELDRRE

CONNECTING COMMUNITIES TO SUPPORT FORGOTTEN ELDERLY
PEOPLE ENGAGED IN COMMUNITY RECYCLING

RIF2018ENEBI R ERBARRS > HELMBEZ -
=FRERE > HRARMOMEFBORNERE - B
FRENDEERRERE  TRRBRHTEEFFRE » FILLSE
BIRTTEMES - thMIHHENRNMHEBINAR »
BARSAIHEARERE » RBBRKRE > EERPEA
BEEE » MRAMYHETE -

B 2019 F/E% BEBERANERLASZERTE 218
M EIa7) sTEIESRAESL  RESTREEET
&g o 5% 20215F 7 B > AEBEE THERIRH0S -
PHREERE By FRT TRE) 58 ZBINRIF
BERAEBEIWRERE © 5t81702023F6A4ER » WH3ART
Mo TARy 23 ) ORBES > BART BUAEBRTEE
SRR REEEHRNE o

7% IR 3 B AR 5t 1Y

#E AL REEHREG © A press conference on community
recycling research

B EEE TIFRR

M5 WHP—EfEs > BEXEHREIRERENIFR
BEMREMHER > EPEREHERARAEE - BE
T0mMEE (E%) BER—EI2ME > EREEI
TR0ZF - ihERBF LTR TEEERAE > FHERK o
ARMBELE BRI EBMAR > MEFHEELEUH
NEE SUBEEREE > ERRFHRAUGOEESTR
ER - BrEKERIEE - MERBEFIFRFEME > &
M FIEEHET - EIRAEAMERRERE » thaid
TR MER LR o TFIAM7F B LRI > fli
FHEBRLMES/ R o Irsl BN REER IS F B
ERIBEUE > BEXAE M -

[~

A territory-wide survey conducted in 2018 estimated that
there were 2,000 to 3,000 scavengers in Hong Kong, most of
whom were elderly people aged over 60 living in poverty
without adequate social welfare security. They needed to
support their livelihood by scavenging.

In view of this situation, we started an occupational
transformation project “Lost and Found Project” in 2019 for
elderly scavengers by offering a wide range of career options
to them. Funded by the Vera Ruttonjee Desai Charitable Fund
in July 2021, we launched the Pickers’ Link project that aimed
to help elderly recyclers. The project ended in June 2023 after
a recycling programme was staged for the whole month of
March to inform the public of how to make a difference in the
lives of elderly recyclers through community connections.

Mia8 | HEIERAEERATHE R PR 6] TAF
%;ﬁ’? o Trolleys were specifically — designed (mh er
Pickers Link project for elderly people to reduce their
work-related strain injuries.

Improving the working conditions of recyclers

One of the missions of Pickers’ Link is to help improve the
working conditions and identity recognition of the elderly
recyclers in the community. We came across a case, in
which Ah Fung (alias), aged 70, has been engaged in
recycling for more than 20 years. She had lengthy working
hours starting from 7am to 4am next day without any rest
days. As a result, she suffered a number of physical
problems such as bent body, back pains, deformed and
bent fingers as well as lack of sleep. She also had a number
of accidents during work.

HETWRIEERERFIAYLERIEFET VT -
Community recyclers worked hard every day for
community environment.



BTREERENTEHIRER  BIRFS RBYELE
IR o FEBIERRNEE  BRFERESAM IS
SO HAIIRES SRR TFHE T - FHERN
ElENEAEBREF N BEMELETIN c AIIFEH
EBEREM OB SRS 0 WRIKE B HEF 2
Aam WETRZEZ -sE3HRRES > BBEINRIFER
& hREREIVEREEBR 200 UFRHNTERU
T1EE > ST 80 UM AFTEIE SR » IR SHEIRMHAIEE
EVSEES 23T

HERKEEHE

MaE) ERTERK TEXERBOLITREEE
BETRWREERTERIRFRIFNEM > TEGERTE
X MERWAEHE - stEREBET ABHFREK
THRESZHENTHES  BEMMARETIFESIRGIRNKE -
EIEF > At AT E AR 208 D TENAE L EHBmH K12
BItEmEE > #HH TRERWKR) » EHEUTEAR
AtEbERERE o It MMBEBEHRESRRE KR
TCERRAREE LY > BASREARE R MBI
REBYSR S B E o

MER > ThE) MEEESRAMERLHBRENRES
BRT > TRIT —ENEXERBER - RESFBETL
RBRFHNLERRRESMHZ > 5tEIEZEE R
RO RERRERIL (Healthy ageing) > 83E
SIEBRBIREARBGECNHERIKEENHLR2E » Uk
HEERHETIRBUS AL G LIRS - HIISES
BERBRRET > LUTHERES » UZTERAD
BERBEERE -

ANBRLZ 75 2 B G 1 B | o e g

: SR E bR % e 4 418 3
Ch/ld’e”. experienced picking uPEPapef i/r:z& B =
community recycling fun day. pPers during a

Under the Pickers’ Link project, her conditions were improved
by physiotherapy services and she was given a specially
designed trolley to prevent accidents on oblique roads. Our
colleagues also visited her regularly as an expression of
concern for her health. The project has so far reached out to
more than 200 elderly recyclers in North District, Yau Tsim
Mong and To Kwa Wan. Nearly 80 of them have joined the
project and received care and occupational support services.

Building a recycling-friendly community

Pickers’ Link was launched as a pioneering and advocacy
project for support to community recycling in recognition of
the contributions made by elderly recyclers to the community
and environmental protection. It linked up with various sectors
to create a recycling-friendly community. We worked with the
Hong Kong Polytechnic University on designing trolleys for
recyclers to reduce the chance of work-related strain injuries.
We also launched a “Friendly Recycling Policy” by linking up
with an online supermarket with 20 chain stores and 12 stores
in North District to assist community recyclers in different
ways on a daily basis. Moreover, we regularly organised
public education activities with schools and major
corporations to raise public awareness and concern about the
recycling issue in the local community.

Various vocational support services were offered to elderly
recyclers and a set of outreaching support service models
was established over the past two years under the project.
According to the latest academic research on elderly commu-
nity recyclers conducted by the Hong Kong Polytechnic
University, the project has successfully promoted the concept
of healthy ageing among elderly community recyclers at
various levels.

syoafoid Aoy
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Ti5# | AHBH T2 R B R\ HULESE ° Social  workers of the
Pickers’ Link project dropped into the district to show care to
community elderly recyclers.
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22-23FEKXSE
MAJOR EVENTS DURING THE YEAR

2022/7
EOERRERTY RRE B

Youth and Family Service Organized
Two Weeks’ Activities for Caregiver Support

o P

ELCSS-HK Annual Report 2022-2023

{:} 2022/6
Metesalia n RE SR8
REBTAEELEREE
BEER20227 A
"Lost and Found Project " Awarded in
Hong Kong Ten Outstanding

Q 2022 Community Services 2022

EREHIRARTS

Restart of Stair Climbing Service

{3} 2022/5

P& R R P O ABRTS

Tuen Mun District Health Centre
Commenced Service

{:} 2022 {:} 2022/5

AERIHE MEROSE) HiHR (Diakonia—f{ttt & ARTS
Stop Selling of "Positive Mask" FIHLRARREED

Published "Diakonia - From
Social Service to Diakonia"

{Smm {3}

2022/4 2022/5

R TR&xT) BEERTZEE R =FREERED
Launch of "Stand by Me" Carer Support Launch of Three-year Strategic

Programme Development Plan




{} 2022/10

&

2022/12 Q

MABRIG SR
Joint Christmas Children’s
Worship Service of 7
Nursery School

RIE TERBERIZHEELE | R

ISR E RS LIERFEFERERT
Received the "ERB Outstanding Award for
Promotion and Marketing " and
"Continued Performance
Excellence Merit Award for
Course Quality Assurance"

2022/12
20221t TR 2
FLOEBRER AEERS
"World Cup 2022 and

Youth Mental Health"
Survey Press Conference

2022/10

BE21TEFE%
Launch of Relay for Love

2022/11
MEEEET SR FE S
MPE] BEY
"Project i-Change"
Press Conference

2023/1
BLRRR AR TRETR)

Youth Grace Camp Closed for
Renovation Works

T
0,

Qﬁ@

2022/11

S TESBEI-Lap - 2830

2023/2

2Nt 2 ARTEKIE2023

Participated in Hong Kong
Social Service Expo 2023

{pamm{C}

2023/2 Q}

EERERERD
T EREEEE

#11#822-23FE MBI
Lui Ka Chun, a Social Worker of
the Communion Lutheran
Elderly Health Centre,

Received the Outstanding Junior
Social Worker Award

2023/2

R sR AN TR ET )

B R

"Login Club For New Arrivals"
Renamed as "Login Club"

0,

2023/3
P B AR B

Opening Ceremony of
Tuen Mun District Health Centre

0,

2022/11

HEEERRAE2022/23

RHEE RO EE
Organized Award Ceremony of
"Dream Come True Il Sing for Your Life"

Annual General Meeting
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5/VEFIRFE YOUTH SERVICE

KBS D ERFEIN19765F - BRFARNFOEVEESF
il o BEE B VD ERBHELNERE - RIRUSEE VDERE
RFEUSESRMEIFE - ARFVEESRBPO
Mm@ IR E TR - EREH 3R BERT(HHEX
EREEE)  REINRHE LIRS - ZRREBHERED
FHFEE - HRZRRIIRE - AU KBS  EonR(E
HERO - BFERERR - MERES - HRIGHF L EEH
R RIEB R EITEERE

FEEIEE

AL aEE = FERREETE(2022-2025) » HVERBES
FEHRHEAB=FM MN1311) REAME » SEHTEMRMIE
®E MRBEEBEELEENRBEEEES > UOESLVER
BRERENEE -

BAOFERS M1311) NERR—EMB(ZMRE) - =@
FTHEXEERRE - MBS D ERHER - SRS D FERIE
28) . —EARR{IRE |RERBEE) NIHRRE)R—ER
REFBARHR(ICT) ERFELES) ©

|
S

BN

72022t RBRITHAR » HAET T 1202218 R R EEHER
BOFEBWERE] AT UR12BRBTRAEERERT o
BEWEIBBE—TtEZMHESE  GRETEVERTER
FE NERAELER > BMFLHZEESR  @EFEMU
ME?( Mindfulness Expressive Art and Exercise) 3 EZESIEFt
BAOFEREE > TRRBFEENSFERER » SEKk
®HE VD FRB2EMERT - NEHTENEBR -

EREREELHE  RMAEMN (REREE) > LEAMH
RIEED RIS MREREETEREI) - LUREIENR
XEFHARENE > BREEX LR > BMFIHTR > B
REAEEAR RS R E2AEIH KRR o

Mi#ER—BTE » ZFAEBRREMBAR(ICT) LR
WES > REBESEFTANNRY > TABRHEERE
NREREDFERHERGE

BBREZ R Eve Bk © Thanks Carer Station

Our Youth Service started in 1976, with the first youth centre
located in Sha Tin. We are currently offering a wide range of
youth services such as school social work service, five
integrated youth service centres, two district outreaching
social work teams, post caution counselling service
(community support service scheme) and outreaching
services for young night drifters. More innovative services
were rolled out, such as Uncle Long Leg Letter Box, Life Angel
Education Centre, Youth Career Development Service and
mediation services, to assist young people in overcoming
challenges and making career planning.

Year in Review

In line with our 3-year strategic development plan for
2022-2025, we launched a 3-year “1311” service programme,
which includes 2-week activities for spiritual care, mental
health, and caregiver support throughout each year.

“1311” refers to 1 care service (spiritual care), 3 themes
(supporting grass-roots families, caring for youth’s mental
health and encouraging youth’s active participation), 1 target
(recognising the identity of “child caregivers”) and 1
exploration project (exploring the integration of information
and communication technology (ICT) with services).

During World Cup 2022, we conducted a survey on World
Cup 2022 and Youth Mental Health. The findings released at
the end of December showed that adolescents suffered the
most from anxiety. Based on these findings, we made a
number of recommendations, including promoting ME?
(Mindfulness, Expressive Art and Exercise) to enhance youth
mental health.

In terms of support for caregivers, we focused on “child
caregivers” by launching “Thanks Carer Stations” in Tai Po
and North District respectively and raising public awareness
and recognition of caregivers’ needs in the districts.

We are exploring the integration of information and
communication technology (ICT) with our services so as to
offer more suitable new services for young people and to
provide technology-based support for children and young
people with special learning needs.

FE AL GG AR BEERAI L € 4K - Young people experienced

entrepreneurial marketing during Christmas.



, BLEESERBHRC
u Integrated Children and Youth
Services Centres

BB 5
No. of Units

mE e AH 8,630
No. of Members

Iz ERENEREL 26,232
No. of core programme

sessions

RRIZICEENHE AR 189,443
No. of core programme
attendance

<05

| BRI TR

School Social Work Service

B4 TERHERES

Case Counselling Service of School Social Worker

BRIR{EZRAREL 1,658
No. of cases handled

TE IR (B ZEABE 1,186

No. of activated cases

IREERRFERAEE 17
No. of schools in the service

ZO5

, $1 & %IRRT EHE
Community Support Service
Scheme

Y AW ) 11,545
No. of core programme
sessions

BZOEBHE AR 17,214
No. of core programme
attendance

BRIR(EZRAREL 559)
No. of cases handled

05

| BLENRIET

Youth Outreaching Service

e S D FEINRILE TIERTS

District Youth Outreaching Social Work Service

BUHA 2

No. of Units
BRIREZREH(ER ) 694.25
No. of cases handled

(per month)

wHIMNRIRTS
Outreaching Service for Young Night Drifters

BA#HE 1
No. of Units
ARFEAEL 899

No. of service recipients

ARFSETEL 446

No. of service sessions

Z05

| Hthi3BI Rl /15 E

Other Special Projects/ ltems

ARFEAR

No. of attendance

EREE® 5,070
Lutheran Senior Citizen Club

EEREHFHO 43,510
Life Angel Education Centre

RIS FEIRTS 25,363
Uncle Long Leg Letter Box

BEREZERERTS 69,000
Youth Career Development
Service

BEFFES 285 9,500
Hong Kong Youth Talent
Institute

0923F FRIRMU A 11,000
0923 Youth Talent Innovators

QT

Social Housing Project “LOHAS Land”
SEETEMAHE 185
No. of supported residential units

A7 A B 2,006

No. of service users
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¥ BIRFE EARLY CHILDHOOD EDUCATION SERVICE

B E 1974 FRENZABRE > FRESHACLHNRE
B DHABEZNRER  BRYRER - BTLHZEM
RENRER - BENREN - BLYRERKRBEELH R
B - FRERNRAEBIIERE > NFHRKSSIERERS -
BRI R ARTS o

FEERR

HEZIERF > PREFEREXREMZENAMNRER > KA
TRERNMEASBRFHFE R R TETEUES
15 MERTREZEE - HRBRPEERRERFC
112022 £ 12 B 16 BREERERERGHEEIRF ST -

SE > RENZBERAFELZHNZERDFNEI0KR20FF
RE - BANRER - RRNZERREENZERAIZER
HERNWERTZ  GRZRIN G2 U HEER T
BERMELERE  BEBFAME BUZRFEERE] B
B R ZERBEES - BiE - BRREKENRER - (287
NWRBRNEESHBEBEE > N2022F98 2HNERYS
RBROBMY TRPBEARBBEIRFARE > N
Rt o

R EIREEHESHBRAKYMERE  BERESR
5087 REMERAERBETHEHEBRERUNAE -

S EFFEBEERIABITE Y - Students learned by composing scripts.

We are currently running seven nursery schools since we
started early childhood education service in 1974. Each of
our schools provides different integrated support services
such as services for disabled children, respite services and
extended hours services.

Year in Review

Our schools closed for the summer vacation in April as
required by the Education Bureau in response to the
pandemic, but we were able to hold a graduation ceremony,
thanks to our dedicated staff, teachers and students of the
seven schools despite the unstable learning environment. A
joint Christmas children’s worship service was held
smoothly on 16 December 2022 at the ELCHK Truth
Lutheran Church.

This year marked the 30th and 20th anniversary of Grace
Nursery School and Chung On Nursery School respectively.
Kin Ming Nursery School, Grace Nursery School and Hing
Wah Nursery School were assessed by the Education
Bureau. The results showed that they all met the eligibility
criteria for joining the Kindergarten Education Scheme and
received positive evaluations. Kin Ming Nursery School was
invited by the Education Bureau to participate in an
exhibition on supporting children’s home-based learning
activities, organised by the Kowloon Tong Education
Services Centre in September 2022, to share design
materials for supporting the activities.

Funds and supplies valued at nearly HK$500,000 were
contributed to the seven schools throughout the year,
showcasing the great love from all walks of life for offering
ongoing care for the well-being of children during the

pandemic.
Oy

HRBB RS
Early Childhood Education
Service

BR#E 7

No. of schools

S HHIBEAH 635

No. of Full-time students

ARFE AR

No. of attendance

FUTARTS 502
Integrated Programme

HEEARTS 2,400
Occasional Child Care Service

IR BF R ARTS 3,599
Extended Hours Service



REIRFE FAMILY SERVICE

2013FE MM EBRRERERS P OBBIE - WiRER
RBEZERT » HEBREREESH KREBXE > BRIFO
EEB4BYEE DRER - REERHETRE - BiBR
ROIEEHE RSB BIRRT - MBIREE « (TATHRE
WELERSPEBUMARNE - AFHELNBEETMHAE
158 > BB — I EEBENAGNEY

FELRE

HMEBMERFHEIMNEREEEREETETEYN
BEEEMBRRIENFE) BEKEAST ZE > 5tEIU
MEN R TBEE2E BEL > RFBEBEB200URE >

REXRREBBIMRER  TMEHRHARZSHOK

TRFHIRBRNAE o

RTENEEFSREAMERER > REERRFRAIE
H2022F 118 KB EFHERERTEE > |25
H—Fp MUBEEAE N ERRBEEHEBESEE
ARFE A ~ BT ~ FTTRAKRRKEH 12/ 2R/ 2 522K -
SHEIEE TEAaHE, ~ TONIs &k TSEE%K
RS ~ IR ERT - M BEEEMHEABEXE
8 SEEEINFLEHE FEZBEAEE - BE
ERRMESAER  REFESHELTENEL -

L L EE N  Parent-child co-reading group.

Established in 2013, Wong Choi Ming Joyful Family Nurturing
Centre promotes a joyful family campaign and a positive
culture through training, networking and professional support
services. The Centre currently provides school-based social
work services in 24 kindergartens/nursery schools throughout
the territory. Through clinical counselling and learning support
services, we assist children and students suffering from
emotional, behavioural or social distress to overcome
challenges. Jockey Club Support Project for Parents of New
Generation was launched recently to help young parents cope
with role changes.

Year in Review

JC Project IDEAL, organised by the Hong Kong Council of
Social Service and funded by the Hong Kong Jockey Club
Charities  Trust, focused on “Empowerment” and
“Transformative Learning” this year. It has delivered services to

more than 200 parents to enhance their parenting effectiveness.

Since November 2022, we have been funded by Simon K. Y.
Lee Foundation to organise a one-year co-reading support
programme for children and caregivers at 12
kindergartens/nursery schools. Assessment, training and
treatment services were provided through co-reading,
oral-motor training and speech therapy. Jockey Club
Support Project for Parents of New Generation, which is now
in its fifth year, continued to boost the connection between
young parents and the community through personal
enhancement, peer support and community involvement.
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RERH

Family Service

IEAREREZETHO
Wong Choi Ming Joyful Family Nurturing Centre

HHIRFEAR

No. of attendance
BZBRERMTREEREE 24
No. of schools in Social Work

Service for Pre - primary
Institutions

TR 55
No. of partnership schools

54,088

ERROIREE K 2B IR IR
Clinical Psychology Support Service

HERRFE AR 4044
No. of attendance

BEEgWMitAEHZIETE

Jockey Club Support Project for Parents of New Generation

HHIRFEAR 5,833
No. of attendance
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EEZIRFE ELDERLY SERVICE

FEBIR1BAFRERRERS 0 —EREF THE - EE

#E) WERRNERTE Tk WRERTS - JEFE

ZRFEM - VARZFRENRE 15 > HFARKFHRR

THE > BRBAE+TEIUALAL ; TRGEESUARER R
TAEBIL REER > AEREMELEE -

FREEIEE

KEBINEREERBENR2022FESEEBERTIEERES
EERE > #TERTS BERT) REXESE © 5tEI
TAFBI BEAZOES  RABERRE ER/REEK
B o A8 > BB  Switch ~ FFARERS « FT% > B1blrk
FRERRXEMPANGBE > BHFASERREEHBRE -
STEIHRSI60Z R LERSSH » GHARFE42,27T4AR -

BIEHEBR/REEHERIENRT » BRSNS RSRERN
it > WEEMPIE TAXBIL) REXEHSREMAE
StEIBMT TESREARE - HRIsHRESRE EFH
BERS 24UBERE EFREA - HEEBRES
BERsZH o

202260 > WERRAH=ENESS IBE85 AR
BifiztE HEBRNE > BEXIXHMEMRUEZEER
(Artist-in-Residence) - EEHKBIAMLZERTSEN - 12
HEDFFENBEMIES) > SEHRRENEREDES - UBH
EARBIBEATENEN > EREBMNAIES > HEIRE
TWEAMBEAIESE (Creative Aging)

ESh » AT EE TERRHUS - REEEES) 88
R M) 58 DUNREAEETERKRE - BB
HOammRT « MZEER - BB/ VMBS » EMMAERENE
B LEREIRE  MRAARHTE ORI » ciEZEWE
ENTIFRBERE MR -
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Since we started elderly service in 1984, we have been
committed to developing and improving “one-stop” elderly
services based on “respecting, loving and caring for the
elderly”. Our elderly service currently covers Tuen Mun, Sha
Tin and Kwai Chung. Essence Hub was launched recently on
Prince Edward for people aged 50 or above to promote
gerontech and a “people-oriented self-supporting care”
model to improve the life of elderly people.

Year in Review

Funded by the Hong Kong Jockey Club Charities Trust, the
Jockey Club Elderly Support Project under the New Normal
was rolled out in 2022. The quality of life and emotions of
residents was improved by means of various games and
handiwork. More than 60 elderly homes participated in the
project, serving a total of 42,274 residents.

An outstanding caregiver recognition ceremony was staged
to express appreciation to frontline staff for their efforts and
in recognition of their participation in the “people-oriented
self-supporting care” model. Among them, 18 elderly homes
and 24 staff members received awards.

Starting from 2022, we launched a three-year Jockey Club
ARTISTRY Creative Aging Project, under which local artists
visit our 14 elderly service units as artists-in-residence to
provide artistic activities for at least half a year. We aim to
use art as a positive medium to connect elderly people with
the community, rekindle their creativity, eliminate loneliness
and make creative aging possible in Hong Kong.

Moreover, we have been financed by Vera Ruttonjee Desai
Charitable Fund in recent years to launch the “Pickers’ Link”
project, which aims to reach out to elderly scavengers. By
way of treatment services, occupational safety and health
briefings, mutual help groups, etc., we provide them with
occupational and life support, enhance public awareness of
community recycling and improve their work environment
and identity recognition.

"EEREALELR ) GEBELHES L EAGEARA LR

XAk ° The outstanding caregiver recognition ceremony
encouraged the supervisors of elderly homes to pass on
the ‘people-oriented self-supporting care”  culture.
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BAI#E 8
No. of Units
ZEAH 11,028
No. of members PE S BRTS
EEEANE 2,588 Residential Service
No. of carers B e .
= — B\
SEHEER 1,956 o
No. of accumulated N
counselling cases Pre A8 527
No. of resident
ERERBAR 48,960 o orrendens
Attendance of canteen service INABRRFE AR 29,962
Attendance of groupwork service
1 & BREEARTS FRIARFS AR 66,322
Community Care Service Attendance of special service
Bg BRIIEAR 11,818
EBAIEN E 10 Attendance of casework service
No. of Units
Zo= ) 4B T 2|48 A o
%%1% 3’7435 QEEJ_J—.E‘_/J \n\ﬂ&umu\*}\ N 82,733

Attendance of groups and trainings

No. of accumulated cases :
for dementia

IR AR 31,254
Head counts of users s RIE 81
KERBAX 171,359 Other Special Projects/ Items
Head counts of users in -
home care service BRFEAR
_ No. of attendance
BERBAX 54,478
Head counts of users in AN 5 7,209
allied health service Easy Escort Service
REENERIREEN R E 12,685 REEEIEZEMR 372
No. of activities in Group and Carer Training Centre
training for dementia S50 g Ff 3,542
EEERB EEEE 11,103 Smart Club
No. of activities in Carer service %%%‘ raﬁj é%’é‘g’%ﬂ&%&fﬁ 1,672

AR ERRTS
Jocky Club “age athome” Gerontech
Education and Rental Service

EERAM 1,120
Navigation Scheme for Young Persons
in Care Services

5 B EL 14K 10,230
Faith Home Care & Faith Bus

THE 66,324
Essence Hub

SN B ZERRTS X 80,178
Multi-disciplinary Outreaching Support
Team For the Elderly

LEBEEE 2,767
EREERLENER
Lifestyle Reactivation Project :
Jockey Club Smart Homecare
B, HEBBABHETNES  EBTHLERE - The solution
Pickers Link project aimed to build a recycling-friendly
community by supporting the elderly scavengers.
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FE{EPR#: REHABILITATION SERVICE

BRI 1992 FER M RRIEARTS - LU TEHBEE » UERIT)
BERLM > BORBREATRERBEERHTZ TEXE
ARF5 - UBYIH 2RI AEAIAR - BB th IS Ot E
BE o RAERESR  M{EELEHE -

FELIE

AEEREALEMERE > RtES R OELEEFE
BEATEMERESEDEN FEIR) > ABKEAL
REZBMWAEEI - 2REEEEMAIFRILLAEREN
feFt  WAMFHEBIE 150 F24i51Fm > Eht2022F 7B E8R
HEERREXXCERITEIORNIERRE » ERNERE
FREBHNEM LIRS T ARALRITEERESH -

IS > RILERFMIMAR ESFEATESERTH 25 -
BRIl — £ - B 518 BHEALEBRGRADH
BEEATRHERE H BUEMAAMFREET R RFE
ERERATRENESHE > BUEHFHHEHBOES -
StEIEN2022F 11 ARMEFEEFROEE - BHEAR
DEBIER - MRKGRST R -

AABRBENERE  POEBRHERAANZETEDN

M&#HE) REERITESE > ABREALTREERHES
TTIER/NEREE) > RIRRHEERE SRS > BREEER
FRIR > SRRMEAES  RABHEE - W8T RESEE
BT > BiE180IE R A T2 A » FItisaE TRBHN
ABES] » MREHRSCIEEREMHEZE

EHHRBEAEERE > MEARSEBEENEE > KRB
ERENENMNEE  REBEEREMAZESHER > RY
IRERERE  RethfINESEH , BRBEREZHNE »
EAEMRAE T B BYARTS (£ e B R IRBVERE M IR UL B
HEEE -

Z8 T E $mEIEAE ° Paintings by participants of A.R.T.@ELCS5-HK.

We started to provide rehabilitation services in 1992. Guided
by the philosophy of “exploit our strengths, walk with love”,
we are devoted to providing persons with disabilities and
their carers with diverse supports, proper care and skill
trainings, so as to facilitate their physical, mental, social and
spiritual development, improve their quality of life and hence
promote social inclusion.

Year in Review

Kwai Chung District Support Centre was funded by the
Social Welfare Department’s Arts Development Fund for
Persons with Disabilities to launch A.R.T.@ELCSS-HK,
which aims to provide artistic training for people with
disabilities. More than 150 works of art were created and
displayed at a 10-day exhibition at Jao Tsung-I Academy
from July to August 2022.

Funded by the Queen Elizabeth Foundation for the Mentally
Handicapped, “Dream Come True Il Sing for Your Life” was
rolled out to allow members of the community to learn more
about people with intellectual disabilities and their families
through home visits. A recognition ceremony cum work
sharing session was held in November 2022 to share the
project’s concept, achievements and award-winning music
works with the public.

Funded by the Advisory Committee on Mental Health, a
caregiver support programme was launched to provide
caregivers with a wide range of groups and activities as well
as extended respite services. The programme also provided
professional staff training for nearly 180 industry staff
members to enhance their crisis intervention.

In response to the aging of service users, two of our hostels
provided theme-based activities to enhance their motivation
by incorporating sports into their daily life based on their
abilities and characteristics.

<05

BER#
Rehabilitation Service
BaHE 2

No. of Hostels

BERBEREAH 95

No. of Headcounts

FERtESEPO
Kwai Chung District Support Centre
gEAH 470

No. of memebers

SI4R ~ PREAR: ST IRARTS
Hours provided to meet all
the training, care and
support needs

46,236/\BF/ Hours



SR EXERTE DRUG REHABILITATION & ADDICTION

TREATMENT SERVICE

IEREI2008E ML TREAFRL. » RIEERBHENER
IR > ER2014FBRXAHIBEERN TEE2F00 > RE
BEEMSN PEESRMEHERT - EHUEHNS
EREREETRS RERGRE 15 - AEBTRTRE D
FREEMART  BIEAREEEMRE - W [ - ChangefEid
WETE)  E—THHZHBEEEREAL

FEEIRR

RBAFORFFEERRSEEXR > AMBERERAR
HZEAE > GF THHEN R - E—i1 ~ THEREIN -
RKETEE T RATREERXABPEPEN PR
REAZFRORE THBESRRSREEEAMEERND
RR " UE-—SHNEREEHRM HERSSER
R 0 BHEATRENRERESIRMEEAE -

Efs - ROEEBNS DEGRE HeRSHE . FLF
mEEEETE) CHEER UPR TRIITISETE 518 > Bt
BATHEFHERSE o li-Change BEHETSE) TRt
2023F3FEFHESEER NREERME 518 DR
RAIFRPREE - KEERASERIBERNERETER
BEHE > WIEEAREEMS TREAGE

#EIERSNHEE » BEROREFERRMERNOMSE
ARNMRERS > 28R THRBMK NESHREAERR
stElk MEREE) MBARtE - Fih > ARFEENZ
BT 1T THER M2y 1780 518 1ZERERREAL -
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, #E B RLIE 2 IR IR 75
Drug Rehabilitation & Addiction
Treatment Service
BB 3

No. of units

ZE A B No. of service users

MERTS BB AR TS
Drug Addiction
Rehabilitation  Treatment
Service Service

mEE 570 105

Drug treatment

patients

KA 648 22

Family

' AT 35,671 1,846

Public

Enlighten Centre was established in 2008 to provide
counseling services for abusers of psychotropic substances.
Together with Ling Oi Centre which came under our
management in 2014, it covers drug centres, halfway houses
and community counseling services. We have recently
launched more Chinese medicine addiction relief services,
gambling addiction counseling services and Project
i-Change to assist people with addiction problems.

Year in Review

Funded by the Beat Drugs Fund, Enlighten Centre launched
support programmes for drug abusers and their families,
such as “My Love. | Care Il: Love+ Programme” and “My
Love. | Care lll: Guardians of the Family”. We also
collaborated with the Centre for Clinical Trials on Chinese
Medicine, Institute of Chinese Medicine, CUHK on Chinese
Medicine Treatment of Drug Sequelae cum Preliminary
Exploration of Cannabis Treatment. A “Peer Counsellor
Advance Course” was commenced for peer counsellors. 27
peer counsellors received intensive training in the first
course.

The Centre was also financed to roll out several anti-drug
programmes and worked together with the community to
build a drug-free community. Project i-Change was funded
by Ping Wo Fund in March 2023 to launch a programme on
gambling prevention through creative works on social
media, and to train tertiary students to become
ambassadors to fight gambling.

Ling Oi Centre launched a drug rehabilitation motivation
enhancement programme and a drug rehabilitation
treatment programme. Moreover, funded by the Beat Drugs
Fund, the Centre launched the “Operation of Networking
Hidden Drug Users” to reach out to hidden drug abusers.

-8 "AEMEAEWIEE ) BEELE o The first graduates
of “Peer Counsellor Advance Course”
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MERTEIRTIE EMPLOYMENT AND COMMUNITY SERVICE

A REI 2000 FEHE H B TR IR R AL @ AR TS » RS
REBRPORMEBIEIIRE  RABRFEALMERF ;
AR AEETRARNEEREREREARRER MR
ARFAN— UL RS ERTS ; 10201555 T2 ek B R A
BEILRRE > BARKHE S BNRBSREEEEHE
NEIHREG (BRI E)BFARE TFNESE

FELIE

REBFIRERPOFERRRBED » A DEFOET
THREIR - AFIROEMEETIE > BFIPOMIE T 3ME
BE2E > MERPORFET —BEEER—HEEE -
2B BRORE T Smart BoardkEHHBETE » A28
REEEENERER -

SLFHEEU UABRT) NRBES > /EEXTEEER
EREMERREMLEIERT  ERANEHE - M K&H#
EEPFEEFENA > QEFARERENETE « BER
HERRE > UFERTEATRERGHAREEREES
REERERHEALENE » (BENENEEE) -

BULRREN MEEEREL) SAEREAEESERLUEMNE
BIET I3ERENEBREMA - HBES00REH - BIREH
R EBEL400REHE » WR51K91,100%FT2H - TR
EERERR ELEFMEEEIE) NEE » 122023528
FRETALCIRE » RERHEPEEZRYETENIE
EERNRRERU TUE) AMORBEE > @EED
RAERWLESEXERBARETE

SR EF LR F AR B MANEZE - Login  Club  offered
different types of art making activities for women.

We have offered various employment training and
community services since 2000. Grace Training &
Development Centre provides retraining courses to enhance
the employability of those in need, while Login Club provides
support services and one-stop employment counselling
services to students with special learning needs and
grass-roots families in Tsuen Wan and Kwai Tsing Districts.
Grace Youth Camp revitalised in 2015 allows the public to
know more about the old iron ore mine in Hong Kong and the
history about Lutheran Church’s establishment of a church
in the mining village and relief efforts.

Year in Review

To expand our service area, a number of training centres,
including Shek Mun Centre, Tuen Mun Centre and Jordan
Centre, have undertaken expansion or renovation projects
with innovative educational tools.

Login Club continued to provide employment and family
community support services to grass-roots families. It
organised different types of activities with community
members and organisations, and provided basic living
resources to them.

Under a tree-planting project of Youth Grace Camp, a total
of 1,400 saplings were planted and about 1,100 volunteers
participated in the activity. Funded by the Development
Bureau’s Financial Assistance for Maintenance Scheme on
Built Heritage, renovation works were carried out on three of
the built heritage at the camp from February to August 2023.
The revitalised camp will continue to promote the
conservation of the mine’s historical culture and natural
environment featuring a new theme of “Mountain House”.

<05

[ RERILERS

Employment and Community Service

R BN R 3 O

Grace Training & Development Centre

HEHLEE 19
No. of Centre
ERBERIZZ M AE/ ALK 4,415/138,875

No. of trainees / attendance
of ERB training courses

TREENRIZWEE B EAB/ AR
No. of trainees / attendance of
referral services

3,789/11,367

LR RE
Grace Youth Camp

ARTS AR

No. of service users

10,780

ST
Login Club

ARFEAR

No. of attendance

21,126



1% 71I8H SPECIAL PROJECTS

WREF2HEF VDHERRAZENAEEER » 2 AAE
HENBRAGE > HHREMS 2WONRE > W2 RN
Wid > HhEEHEEESNt g RELZE 9955 -
EEHN (REBREREE) Rt RmaENER
@RS > UREEEFEESS THENE) - #HEF
TREETHEERI VERRRE -

FELIE

EERI—FHEFIMERESC  EEHEL  EREE
AB ~ BRI s t TRSHRASSHEMNBEEEER > AER
RHZERFEHNEERERT - POR2023F3813H8
THRBRHEE > TEFBBEERRRERRBRFAIEER
B BRTRERHIN > SEROIRMEL MRE ~ T3
check) FFHEAREN > MPHTREBUBREERN - &
F2023F38K > FOLERNEEEE12,420% ° HFFE
11,636 ETem BRI - ERBFIBEARGESM
MABEEE

RREERREBRANEAREEERATABHMBEEITH
BEMERSE > BiEm®s THEIEL - 5tE81~ES
BEERBEHERE > FERa2ENtEREHEL R
A ERGREIARIR o SEFEY) 0 1,080EENERHRENT » st
E2024F F—FIERIEAER ©
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Special Projects

Pt E R Oy

Tuen Mun District Health Centre

BEAH 12,420
No. of members

ARFEAR

No. of attendance

122,870

WENE
"THE STEP" - San Tin Transitional Housing Project

BA#HE 1,080
No. of residential units

In recent years, we have participated in a number of major
projects involving cross-sectoral collaboration among
different professions, such as LOHAS Land, Tuen Mun
District Health Centre and The Step.

Year in Review

The Tuen Mun District Health Centre has been in operation
for nearly a year, providing a wide range of subsidised
primary health care services to residents through a
multi-disciplinary team comprising nurses, full-time health
professionals, pharmacists, social workers and support
staff. On 13 March 2023, we held an opening ceremony and
Professor Lo Chung-mau, the Secretary for Health, was
invited as the guest of honor. Apart from various activities,
mobile apps were launched this year to help the public
establish a healthy lifestyle. As at the end of March 2023, the
Centre had registered 12,420 members, 11,636 of whom
have completed health risk assessment.

The STEP was a transitional housing project launched with
funding from the Housing Bureau and lending of a piece of
land from New World Development Company Limited. The
project provided short-term accommodation for the
grassroots, complemented by comprehensive social
services to assist tenants in building a new life and planning
for the future. Construction of 1,080 units began early this
year and is scheduled for completion in the first quarter of
2024.

¥MEEREIEHEIE °© Renderings of The STEP.
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B IRIFIEE

MAJOR COLLABORATIVE PROJECTS

ERAHTIRFEKE 2023

HONG KONG SOCIAL SERVICE EXPO 2023

2023528  AEBSREBLGIRBH G M FELE
ARE5HIE2023) » EREBERABE REMHOAILES) > 72
FRBERIEBHRISARENFRERNE - ERARBA
10012k B AR FE R BN E R AR ERZ IR BRI 2H

SERMNBRERENEEXRE  ZREORERREAEHTE
A HEARBLEEEERRE » U TAERRMIESEE
HORH - REUETHEEEEEETU ESHRT > B
§5BIRMASIR - FFISEREERAIENAIFRIEIDRIRIRRE -
RKERE - HEHRNEREEOERERE - ABEREEES
B95%  FRECE TESGKERR) FIES » BeAR S —RIHE o

DURIZRERA > RFIXBEEEZESRFBLEMRLE
BEETRY > RBAHFREREL—77 ; B > HAJ 24

Mt&EWEERTIFy) - RARTELREREDH » Wi
iz HE B EMFIRRERSENRR - EREEESHE
HfiEEARESREREFNNREERRYE — £E88
58 > BELUAAEMMEA LR RE NS > s EPIEEM
FIEAFIREBERERARER - FOEESRNELESEAR
R > FERMEERSARREFRIRISEN -

KIERZHES > BI R ARTRIER > FPIREEE RUH—-ESE
BEARNEHEEKER  JBHRRERNES » ERBAE
BB _E—EIStep up to Serve !

BREEBIOQEGEZIHNAEIKA SRS EEULAERBL &%
AT EEEUREYE - The exhibition showcased difficulties faced by
the underprivileged in the community from multiple perspectives
via black-and-white illustrations.

In February 2023, we participated in the Hong Kong Social
Service Expo 2023 organized by The Hong Kong Council of
Social Service (HKCSS), marking its first major event after
the pandemic, which allowed us to network with over 100
old and new visitors from various professional sectors.

Our booth focused on support for grassroots, using
black-and-white illustrations to showcase the difficulties
faced by the underprivileged in subdivided flat. The staircase
exhibited symbolized our commitment to "Step up to Serve"
the underprivileged. Our collaborative projects were in four
areas, namely environmental protection, family-friendliness,
social inclusion, and healthy lifestyle. We embraced the
concept of "ESG for Sustainability" and invited various
sectors to collaborate.

Enterprises are encouraged to pitch in with environmental
protection by participating in afforestation and trail-clearing
volunteer services in Ma On Shan and joining our
“Community Recycling Workshop” to gain an understanding
of the elderly scavengers in the community and offer a
helping hand. A new home-based rehabilitation service for
vulnerable elders - the "Lifestyle Reactivation Project" was
proposed, where volunteers teach the elderly English online
or teach them the use of tablet computers and Apps at
home. Numerous enterprises welcomed these collaborative
initiatives and are willing to continue to explore possibilities
for future collaboration.

The Expo marks our first step towards future collaborations
with various partners, bringing together the expertise and
experience, and making the most of the strengths of social
welfare and all other sectors to "Step up to Serve" together!

5 B E
E e Ll = sk

UAELERECRE WEE, - Photo of representatives of the
partnered enterprises at the Expo.



BEEERMTE - 50+BTH#ES

JC VOLUNTEER TOGETHER - 50+ PROGRAMME

Partners & Collaboration 22 - ##{E
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HELABEMEATREEL  WaflER T EREREILAZE
BReELEBE - Volunteers were recruited from the community to
produce short videos for the enjoyment of residents.

AEENT RN R A ERERS0+ MBS EER T
BYARAM > WIRRKRBRASEN IEFI1 A% #HIE12022
FOREABREEESRECHESEYN T IEEERL
17& - 50+ FETHE R  RESTENSHRETEIRR
BEg o

SHEIAHASE > HIZBE14,000U£ 8RBT > BRA—HEN
FLiRiZ > IESFRREPOSESREENER > 1]
UB/ERCC AR BRI ZRMHEE - HAITFBENARE
BENREFOLHREEEGF > ARTIRLHEERERE
RE > HEERERREG ERENRT » (Bt EE
TrEFLwmanits REINLIEY) - BERERALEEFIEN
HEHLFEER -

BE20235F38  HWIBTESEIPHIBERR, 1B1IERT » XBE
ABEE23,58501 ° stEIIRBEIFBIEMENHR > HH81 @
BIFRFNERR TEIZRURFHNERHRE - EF43.3%%KE
REMERL « REBEFO - BLVFEPORERALEESE
FFEFHAE - HR > TFATDRBEER « HEREREEIN
EINGET

WIEREMRSE A LEHENERHEES » BhAS A1
HTEHNEE A+ > BRBBREBEE > BRUSHE  ER
ERERINE - STISBIRTS0r BTHREHE > LHE8
R—RNBETE  BeBALE— S RRRERE BN
E o SEIEBE S A TS RETIRENHERS > 15
TSP RIEE Bl TA%ENEE) (Productive
Ageing) » HSBEH50+ BTHEBTR -

3

To encourage the experienced individuals aged 50+ to
engage in volunteer activities, care for the community, and
explore and practice meaningful volunteerism, our JC
Volunteer Together — 50+ Programme funded by The Hong
Kong Jockey Club Charities Trust in May 2022 offered
training and service opportunities for the golden-aged
volunteers.

The 5-year project aims to recruit 14,000 golden-aged
volunteers to provide unique experiences for vulnerable
elderly individuals, which include birthday celebrations at
different elderly centres, native cuisines cooking and story
sharing. We also collaborated with elderly centres or
residential homes in different districts, where volunteers
taught wheelchair-bound elderly massage, and provided
pain-relief massage service to the elderly living alone, or
accompanied wheelchair-bound elderly for shopping, to
address the needs of the grassroots and to improve their
quality of life.

As of March 2023, 2,131 volunteers were recruited to the
benefit of 23,585 people, providing services throughout
Hong Kong. 81 collaborating stakeholders provided services
to volunteers either directly or in a collaborative manner,
43.3% of whom came from District Elderly Community
Centres, Neighbourhood Elderly Centres, Youth Centres and
Hostels for the Mentally Handicapped, and schools,
churches and business corporations.

The golden-aged are found to be precious to our community,
as many of them are seasoned professionals. To pool this
hidden power, we launched services for the golden-aged and
set up the Essence Hub. The 50+ Programme is a great
opportunity for the golden-aged to further explore and
practice a meaningful life through different kinds of volunteer
work. The project aims to develop a social ambience for the
golden-aged to participate in volunteer services, establish
their identity and values, and promote "Productive Ageing",
to stamp out the stereotypes associated with 50+ volunteers
in the society.

EAEI HEHEVLHE - AT REHEREARERRR  KEHW -
The elderly gave away their shopping to their neighboring
residents as a gesture of concern.
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DREAM COME TRUE il

AE—DHEBRERE > KFMEIETLODRN2013FK
20176 > T TWE TEZIEER] 513 EadthalfEREHR
WEALEE > SHEARSTHRERALRENBER .01
2022F8RE2REN T22BAEII—4dm - Hiy - LERF
FMMEL EH/EANTESIR » RIEE20UHEAL > B5F
BEEROEENEMR2022F118 13EREBIELIRER
Bi70 TEZEE) BAE=E » 153MA T REHX ~ 15
ISR » EBNEREREATIRERARENIEEZF
REFEBMVIER BATRERBEALTEENEEKS -

BEmME T M2 MEREESNERER  JBMFIT
FREREALTRGIOR ; B8 » ZHHRIRCIESREIRABBEAL
REEKXNERRTS - BRMARRMANESKE ; &%
BER2NE EREALRENSHFETEY  ETME=RK
& EMEAREEATEEN—@ - FRIFL » SHEIEFEEIR
TTHIEFAAZFEX W (Oscar) BIREE ~ B ~ IHAFKIG
RASMEERRSEARI - &1%& > KGHEETC AllStarpy
WEERE > (EZAE 2 INEIRAE AR

RRFABOESZEEEABRRALRHENT » BF0scar
C Allstarlg A RIF AR BRI GIRAESTE ; RABERRERA
SIRBIEREIMV ; Elite MakeupikHi6fi S 21EALED » 28k
AT REMTEEFEH LR ERRE » EMPIERBER
E52E8 - SHEMINEGTRNEXEAL > BRZENER

BB EHR -
L] \I
5

AL MERBERCEEREINFERA SR -
Participants learnt narrative practice interviewing
skills from a clinical psychologist.
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\

To foster a disability-friendly society, Kwai Chung District
Support Centre hosted Dream Come True in 2013 and 2017
to raise public awareness of families with mentally
handicapped members through a songwriting and lyrics
rewrite contest. Sponsored by the Queen Elizabeth
Foundation for the Mentally Handicapped, the Centre
organized the "Dream Come True Il Sing for Your Life" from
August to December 2022 attracting 20 participants. The
Award Ceremony cum Sharing Session was held on 13
November 2022 at the HKICC Lee Shau Kee School of
Creativity holding events including home visits and lyrics
composition training, requiring participants to re-compose
the lyrics inspired by the life stories of the mentally
handicapped and visualize them through music video.

Upon recruitment, participants received brief information on
the situation encountered by the mentally handicapped and
clinical psychologist’s training on the interviewing skills
specific to families with mentally handicapped members
before meeting with them. Two to three home visits were
arranged for them to learn the real side of mentally
handicapped members. Pop song lyricist Mr. Lee Man Hei
(Oscar) was invited to deliver lectures on Cantonese
phonology, material selection and lyric composition to enrich
the participants with lyric composition skills. Two songs by C
AlIStar were chosen as the designated songs for the contest.

The project received support from various professional
teams and individuals, including Oscar and C AllStar record
producer Alan Kan as the judges; Showoff Academy for
music video recording; and Elite Makeup regarding
professional services for make-up and hair styling for the
mentally handicapped and other performers, helping them to
build confidence. The project has successfully linked up
different professionals to promote social inclusion through
their respective expertise.

WRIGEE L BT IR T S L€ LE(ESR ° Avardees performed their works at

the Award Ceremony cum Sharing Session.
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50+ DRAMA TROUPE

(RABIHE) LA VIBLE  YIEIGLER - There  were  three
public  performances of ‘WIS (The Parting  with
Gathering)” , all of which were well received.

ME-+EEIE) 220208 /17 > 505U LR AT RESE
MR HEFEERATERRRRENESE - hEMOFIRPEE
KEBC - SF1R > BEERHERISERE 0 28 NRECE
BIFEE BUEY > BREEXRPONES - BIELUIRRNT
EHcE (BRI BEE > AfFRIEA (REFERE) - BlRE
EEHRABERER - BERDEMMBIACEFIL - EAFROE
12BN RERESEEY - BB VERNOE > 8
HEREERYTT -

BRI EREE BRI TESE » WRESRIEREEA
TRUTHERRF - BBl VERAIE U EEIIRI IVET - BER
R ARV THEE RENRIELRIS » E I ERERI%E
> ERTRL TS S R PRI IEREE @ ZRECS
RENDREGSKAES » ROR LLREE ) E B SRS ES
FIE TE+REE) - WHEE T EA5HEQERENRL LR
580 > BEAEBEERENA R EERENREERE

FIEEHBE B ERRAIFZA - EXRETEHRIVTLIRNF
IR o ERIAEER 0 REGREAMERD ZMFIRVEE
ERBIG . BEMBIANER - REGUSE -5 > BER
NEECHEERENERNEIES L - EREERMFINEE
HRZ - MORERREFIBERENORT > BOFFEER
BISLUIFEAOER > EERRAMEFOE ©

FETENEEERELNTY » TERES TFASNETIH
W8 o —MRARESEMGESES L - BE—WWECEEE
B S  HRABR—REQRANERALENEE  BRE
thaE SRS LRICE -

TR+ZEIR ) 225858 B - BV A VR AIECR A EBER -
17 golden-aged actors of the "SO+ Drama Troupe", most of whom
with no acting experience.

Established in 2020, "50+ Drama Troupe" is a group of
individuals aged 50 or above and seniors aiming to express
themselves through stage performances. In January, they
were invited to participate in the "The Silver Age Theatre
Gala", marking the debut of its performance on the stage of
the Civic Centre. The play "fREZREEF (The Parting with
Gathering)" narrates the struggle of the elderly with emigrant
family members. The 12 elderly actors aged 50 and above
moved the audience to tears and received wide acclaim and
praise from the public.

The success of the drama troupe relies on the dedication and
collaboration of social workers with drama experience and
drama professionals. Initially, it was merely a hobby course,
where social workers with drama experience taught the
elderly different performing skills and helped them to build up
positive values and make breakthroughs. With the devotion
of the elderly, the hobby course evolved and became the
"50+ Drama Troupe", and an experienced instructor in drama
writing, directing and performing was recruited to facilitate a
more systematic development of the potential of the elderly
in the field of performing arts.

All of the plays performed are original, with the dedicated
contributions of a professional scriptwriter. The scriptwriter
and director converted the life experiences of the elderly into
plots of the play, through which the elderly directly shared
their viewpoints and approaches to life issues. Many of them
who were not used to expressing their personal feelings were
allowed to express their thoughts through the performance,
and they even opened up to their families about their
feelings.

It’'s worth mentioning that the stage crew and volunteers are
crucial to the success of the impressive performances
delivered by the elderly. Only with the full support of
professionals in the drama industry can amateur elderly
actors put on a series of spectacular performances and shine
on the stage.
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H{thi#{EI@H OTHER CSR PROJECTS

AR RBRERLARE TS  EREES R
ERNNE > BELEYE  —FERVEREEE @it
GRIGHY -
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KERE Family-Friendliness

We are committed to cooperating with business partners and
volunteer networks. By harnessing the experience and
expertise of diverse sectors, we aim to amplify social
influence to achieve the common goal of sustainable
development and the betterment of society.

RRERE

&) KRE{TE

K ERFREREESEDY > THREAEBERGASBHET
ERMREBETRRMZE - EVESTERRRFBPOR
FRVHeENRARBRERM—RIEE  REXKBES
BEREREAREE  HRERZIIIBNERMPIRIL
MEEREMRBLE - REEWERERERES BT
REEETE > EENSRBMELEERS > UNEEaHd
BRERFBERAENTE
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TRBEHE  FERERTHF - AHE 2 HHBEISER -
ARG EHERSERNNN2021F 118 E202256 8 &
AEBEAN (& - 2 - HE) - HAERNHRERNBMSIS

wF REEEE Kk TE2MIFh > TRERENRRFRE
MifEm > REARE NRFEEMRE) @ BESEBRERH

gRBTEGELEE > BBNM TEEREl  SIRERAL
AR WEEARATRIZIEER « 2#1E - BYBEN
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Grand Parents Project

Supported by the Lee Kum Kee Family Foundation, the
Project collaborated with a research team from the
Department of Social Work, Hong Kong Baptist University to
conduct an effectiveness study. A series of activities were
offered for the Golden-Aged for skipped-generation families
in Sha Tin to integrate grandparents’ life experience.
Throughout  the process of collaboration and
communication, the Foundation provided a promotional
platform and allowed flexibility to cater for the needs of the
community and service users in light of the outbreak of
COVID-19.

ek ¥ Collaborator:

FIRCRIGEE
Lee Kum Kee Family Foundation

MR R %S ZH BB E 2 5E PAEHESR - Grandparents and
grandchildren participated in drama workshops and rehearsed for
performances.

Green. Art. Connect

During the outbreak of COVID-19, many children were
homebound and isolated from their communities. With the
sponsorship of Sunlight REIT, we launched "Green. Art.
Connect", an 8-month programme running from November
2021 to June 2022, which is designed to organize several
family-friendly guided tours and workshops and to collect
eco-artworks from families for an exhibition in Kwai Chung,
allowing more grass-roots families to experience green living
in the community, learning how to reuse wastes, living an
eco-friendly lifestyle and raising the public's awareness of
cherishing resources, caring for the community and reusing
wastes.

ek Collaborator:
By EMERS

Sunlight Real Estate Investment Trust

GreimEESNATHLRE Rz — A E B ABME LRI %E
4% ° Volunteers from SUNLIGHT REIT assisted grassroots families
to practice green living by integrating art into environmental
protection.
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AR — SH2EEMB RS

S IRBIER ILINBIRAVEER L BIAERS - AMEBESRTES
R MELERHEE)  TRREE TR EMEMEE TIEEE
B - EERTIAFEREMBAT TS BARRNT
FHEN > TRAIRESNTER A B AN R ILAMBISGH © N EIEE
FERREXR  RPIMRERTEREREGER  £55
EMER > TFEBEESE > AR GEIR)

AETIERR & T Bk 5 B EHE] ° Volunteers from  Dah  Sing

Insurance participated in Plantation Enrichment Programme.

1HE W) HAETE

TIHEER REIERE  SESHERTREE  BEEBEAES
BREMETRERATAESEMBEEFEBEREDEMNHNE
T > BHBABFIRATEREECARTFHEE » WS AN
EENWRETIEFRIEYE » URH IR RNERKRTREN
TEEEMBHRE > RMRAREE ERkESHE] B
B TEXpandamartWETF S8 M5 B 7
EEIKREN TIERE > RIEAEERSE  AREEZE
BIRITRIARE » SBIRTRENEREE R ITIE (A FKM
BFE)  RAEIEFENEREE o

BEIBREAT T @H LREE S TR Ak ERME -

Volunteers from construction companies visited the pickers on the street.

Country Parks Plantation Enrichment Programme :
Planting on the Mine

Regarding the post-fire rehabilitation work of Luk Chau
Shan, we have received support from several companies, in
the form of financial support and teams of volunteers for
seedlings planting and post-planting maintenance. The
necessary manpower of corporate volunteers can enhance
the sustainability of the natural environment and raise public
awareness of Mother Nature and Leave No Trace. Donation
boxes and promotional leaflets at Hung Fook Tong stores for
fundraising and promotion of the programme have built up a
green image for the company.

B 1E(R4E Collaborators:

KR (1976) AR AE
Dah Sing Insurance Company (1976) Limited

EBEREEERARATE
Hung Fook Tong Holdings Limited

EKEREERRAT

Schenker International (H.K.) Limited

Pickers’ Link

Actively collaborating with various sectors including VSL
Hong Kong, Intrafor Hong Kong and other construction
companies, as well as HandsOn Hong Kong and its
corporate partners, we capitalised on the professional
knowledge of their volunteers to produce a prototype of a
modified trolley for the programme, leveraged our partner
network to gather the necessary materials for the elderly
pickers for better working conditions and self-identity of the
elderly pickers in the North District and Kowloon, and
thereby conveyed the concept of "Recycling-Friendly
Community" to the general public. Volunteers from the
retailer pandamart also got a taste of being a pickers to
understand about the working conditions of the elderly
pickers and create a picker-friendly culture by reserving
carton papers for the elderly pickers, offering them water
and chairs to uphold their work dignity and hence becoming
a key player in the promotion of the programme.

W EMk{¥ Collaborators:

EFEHBARAT HandsOn Hong Kong Limited
EEEFEBAEBR/AT VSL Hong Kong Limited
BEME TIZERAHF Intrafor Hong Kong Limited
pandamart - foodpanda HK

Partners & Collaboration 2 - 31
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coMarketRIEEHEIREE

MEESMFERFEARL - EAEEXETRERETE
NXFT > e MFEABRERRAIEZ R > BEEZE
EEIRRACERR > TEAETEPEEEE > bERT
THBHMERBFEANBENR > A TEBMETE © 5t
AR A ZENTF I FEREEERRFRBREFT
RS > BMFPIRERT(RAEE: > BRAHE

PERER LT EHEATEE AL F LR ° Corporate  representatives
visited the fair in person and exchanged views with young
stallholders.

FEHESEEEE

B EEIARATST - SHHY0L0 BFEZHEE S
TR CRIEEHERE « Rlisst RRIF © LESFTENE o 5tElR
HESREFRENNESRAERIGEREE B AR UER
B - LI AMPHEHHERSEIE « MBERE  BHRTFIIR
RABRH2E » HEFRMERTE » WehthfIREE > 2
M BE » RS R AR - EERTIREEAELF
HETE MM TEERE  WIEEIRERZSBEZBHMRET » 4T

BEHE °

EHAEETRAEINE ° Young people presented the contents of
the proposal.

(L KAty
i vy Lo Do |
PERRDA

CoMarket Entrepreneurial Experience

Fairs have become all the rage among young people. With
the full support from Prosperity Real Estate Investment Trust
and DBS, young people from the community were offered
opportunities to get a taste of the path of entrepreneurship,
including receiving entrepreneurship training and corporate
networking, as well as stall running at the fair. Corporate
volunteers showed their encouragement and affirmation
through on-site support. Meanwhile, the Programme also
provided promotional materials design, photography and
other job opportunities for talented youth workers for further
capabilities development through working experience.

W {EM{E Collaborators:
PhEEERES

Prosperity Real Estate Investment Trust

ERIRTT
DBS

You Only Live Once-YOLO

Supported by CLP Power Hong Kong Limited, we organized
You Only Live Once-YOLO to attract young people, with
themes including lightsaber promotion, board game design
and production, and 3D printing. The Project subsidized the
purchase of starter equipment and enrolment in courses for
the required skills. Social workers offered training in writing
proposals, financial management, activity design, and
community service participation, enabling the young people
to develop their potential, build up self-confidence, and put
their dreams into practice. Corporate volunteers gave
feedback to the young people as evaluators and joined the
final achievement showcase to show affirmation to the
young people.

B 1E(k 4 Collaborator:

hESHERAE
CLP Power Hong Kong Limited
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MEREFRAEE

hEEMMT Hm > EFmATHRNBREENARES M
i > ER—EREENSEENTERR - BMAIFEK >
BEEE » BHETRRIE » MEBRATOU2017TFRARFR
TIRER REMARBEBLESE > ARSREERM
EHIHIRE - BBMMAERBEENXRS » ZEMPANGE
@ WEANHEMREE - BR > EMUBEEMRILT K
FHEEE ZEEE  AREZTEBNA > BEZSHHEE
ERE -

FELECNERE Rl a7 A% ° Dentist examined beneficiaries
and discussed treatment plans with them

&IRE{T Standing Together

Drug Rehabilitation Dental Programme

Severely damaged teeth are one of the consequences of
drugs suffered by many rehabilitated drug addicts, which
makes them reluctant to smile and talk, and struggle with low
self-esteem. Since 2017, our Enlighten Centre has partnered
with Modern Dental Group, Dr. Chan Ronald Yik Long and
Dr. Michelle Sarah Yu, to provide voluntary dental services to
rehabilitated drug addicts, helping them to regain their
confident smiles, and support them to quit drugs more
resolutely. Later on, they also set up the Second Smile
Foundation, welcoming more dentists to join so that more
rehabilitated drug addicts can benefit from the service.

W EML{¥E Collaborators:

RRAFHEBBRAR
Modern Dental Group Limited

KEHEERRATE

Second Smile Foundation Limited

Smile Design Clinic Limited

&R

R BRIEHERR > RMHREEAENZIENRE > &9
BRI R TREREE o EFaEENZREARAT > Mk
EREBRBEEENEER ; AN HAEERTNEBERE
ABIBREACH T4 TShareforGood BE% ) EHBLEHEIE « &£
ERAME S BEE - FAREHEE c AR EENESE
WHEEFREZEHENIE  REEELERS > TAME
WRTHE -

TEREANTAERRERGS
f2% o The main beneficiaries
are grassroots families and residents
of residential care homes.

U ERBAHIFEE - REFstB8IRMNARS - KeEER > HFERR -

In-kind Donation

During the critical period of the epidemic, we are grateful to
our partners for their support and care, and for their
generous donations in times of supplies shortage, which
include Reckitt Benckiser Hong Kong Limited, our hygiene
partner, together with whom distributed hygiene products to
residential homes and grassroots; and New World
Development who initiated "Share for Good", Hong
Kong’s first city-wide crowd donation platform to transfer
epidemic prevention materials, daily necessities, data cards,
tablets, etc. We are delighted to have worked with these
partners to tide over the epidemic, alleviate the financial
burden of the grassroots and bring hope to the community.

#{Efh{¥ Collaborators:

FREBIRAE
Reckitt Benckiser Hong Kong Limited

TttREERBRAE
New World Development Company Limited

EHXESARAT

Share for Good Foundation Limited

DUE TO THE LIMITED SPACE, THE CSR PROJECTS AND COLLABORATORS LIST ARE NOT EXCLUSIVE. PLEASE ACCEPT OUR APOLOGIES.
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HREEZ4E MEDIA COLLABORATION

A

HRENRSREGREEICER  FEZARENHRENEN
MMEZE  FREFELRLETREXRMALSE > 5HEAR
RE R BERBIL S RIRE - (KA R FIA BB EEMBIRR %
BRPAZTIEIEUH -

FEE > BFItERERORITHREIE » BATHRMIE
BEREMPRBEN ; S THE) HERNKARRE
12 BARES —EAERHLERWRE ; 817 li-Change
BEmETE) £EG  BARMIELEENES B8N
T 02 RERHGAST O FRBHEE RELEREM
g BUETHRENT D ENBHRERTR - HAIERTER
B > R SIS HEAAERE KRARTS © SIEATRE - 2R
wEWMT

Bt & RR R RO AR e
Opening ceremony of Tuen Mun District
Health Centre

RBERHE
Media coverage

FEEREZECPBIREER O » POUEERREEAHNS > If
(R EERMIR ERRRTE - B RIEARRTE SR E A 2R
BEFT ©

7202338130 > ERTHEBENERZT O ERRE » BEHE
YERERERERYE ERERZERBELEEREREEETLR
REYE > TERETIERE - HIGESEZHRE » BT RIBH
FILBIERTS » HEEEEEHS o

Our services are promoted through media to reach out to
and benefit more people in need. The media have to explore
social issues or moving stories to bring the light to
marginalised social problems. Media is a complementary
and close partner to us.

Throughout the year, various events were held, including the
opening ceremony of our disease prevention service unit
Tuen Mun District Health Centre; Pickers’ Link Community
Recycling Month Opening Ceremony educating the public
about the elderly scavengers from another perspective;
"Project i-Change" Press Conference drawing public
attention to the new online gambling trend; "World Cup 2022
and Youth Mental Health" Survey Press Conference
facilitating a better understanding of the mental health of the
youth. We raised public awareness through different media
to promote activities and services tailored to the social
situation with highlights as follows:

We are authorised to operate the Tuen Mun District Health Centre, which aims to raise public awareness of disease prevention and develop
personal health management capability with intelligent health management concepts and its healthcare management data systems and

facilities.

On 13 March 2023, an opening ceremony was officiated by the Secretary for Health, Professor Lo Chung-mau, the Under Secretary for
Health, Dr. Libby Lee Ha-yun and the Commissioner for Primary Healthcare, Dr. Pang Fei-chau. The event was widely covered by the media,
allowing the community to learn about our services and advocate the concept of a healthy lifestyle.

MaE) HEERWKARRE
Pickers’ Link Community Recycling Month
Opening Ceremony

HREEREHE
Media coverage

FEBR2021F7TARRE THRE) 58 (HEOYWEEIERES
2) > ETEERRAEBERAEHE > UEEETHEOKNEE
HHEBRIRFNER °

TaE] 7E2023F3F 8 M My 2F —HEEWA] - #H—
RAHEED > BARERAAEARFERERATRE —RNE
& o ERSHVIRIEE AR T EINER » RIS Bt EEE R
& O RE N anisaReLE o

Our Pickers’ Link Project (Occupational Support Service Scheme
for Scavengers) which commenced in July 2021 aims to liaise with
various sectors to build a scavenger-friendly community,
recognising their contribution to the community and the
environment.

A series of community activities were launched during the
Pickers’ Link Paper Recycling Month event in March of 2023, to
educate the public about the daily life of an elderly scavenger.
Media coverage educated the public about the meaning of the
Project and the change it brings to the lives of the elderly
scavengers through social liaisons.
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li-Change SIS H) sdEE

"Project i-Change" Press Conference =

.l.illllmu
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Media coverage

ERBELET  MLEEERAKREE  RRRTHIHAREIKE
FIN5EH S HAE ERERIRRE - RTHIEEEIM Ni-Change BEE
WETe PURDHESRTIES > O TBREREK -~
Game& i FHKR » WHZETHMBEOS - MERNE LM
BEZ2HE - BEMS  ERSRIMENEEEANESTA > &
AR R AR BN DS - FIt > WIBTEMERIHE
4 li-Change BEHETSE) SIAATEREERN > RIi24/)
R ERBITE - FEYSEIEHMTETRGENERE -

The World Cup held earlier raised public concern over the online gambling trend spurred during the pandemic. "Project i-Change"
supported by the Ping Wo Fund held a press conference during the period of the World Cup on online football betting and online money
games and shared their counselling experience. Easily accessible and covert online gambling is more likely to attract tech-savvy young
people, which poses new challenges for traditional gambling counselling services. "Project i-Change" with an Al Chatbot was launched 2
years ago to provide 24-hour online support, addressing the needs of inquirers in the new gambling environment.

2022t R RAMEF D FERMEE AEER
e
U "World Cup 2022 and Youth Mental Health"
Bpmatn Survey Press Conference

REHEHE 5

Media coverage

EEEBHEREREEY > BEANBHRERAIERTERE - 5
HRBRKBERHHG > MEBRESETHE - ZEAHE EREE
RHRFEME ) T 20221 REHME S/ DFBHERE AR SER
HEZEBHRE  BRTASHITERNBEHARHE D EEHREEN
TE S URTBRETELENBHREENRE - SEGNE T FMANAR
HER O WHEHTESNANEFEANERER

The rapid changes in Hong Kong's social environment recently significantly impacted the mental health of young people, leading to a survey on
"World Cup 2022 and Youth Mental Health" by our evidence-based management and research unit, which aimed to investigate the impact of
watching the World Cup on youth mental health in terms of socialisation, sports habits and football betting behaviour and to gain an
understanding of the youth mental health nowadays. Detailed findings of the survey were shared at the press conference with social workers
offering suggestions to alleviate young people's anxiety.

HAEE DR E RSB HARTS -
BIIRRE - TEL - B-—EARZ2ER - SREZE Kk Tak #HEH

HEREERBEE -
Other projects or services that have been covered by the media: -

“Home Is - Craftsmanship Experience Activity” , Library for the Golden-aged IRASIRE R ? 1
and “age athome” Gerontech Education and Rental Service and others Total media coverages
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ExsEF R R TEAMING UP

ZFRIEERSE

THE 3-YEAR STRATEGIC DEVELOPMENT PLAN

—FRBRERFENFITHRBARAREREEEENER
ER > BB R ARNEREBEZEERNEEZEZN
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The 3-year strategic development plan is an important
indicator of our future development. In addition to a clear
outline and a detailed blueprint, a simple but powerful design
to magnify publicity is necessary for effectively and precisely
conveying our development philosophy to all our colleagues.
We started working on the design once the strategic
development plan was formulated.

The theme of the 3-year strategic development plan "Anchor
in Faith, Step Up to Serve" expresses our faith to preach
Jesus Christ’s Gospel and to practise His serving spirit in the
ever-changing times. Our design features waves, anchors,
and boxes, symbolising our positive impact on the
community, our unwavering faith and our services serving
the needs of the community. The new service development
plan involves collaboration across services, professions and
departments/units, with unity in serving the needy in such a
multi-dimensional collaborative environment.

To align with the key service themes of the strategic
development plan, we raise awareness of the mental health
needs of carers and the general public at the centre,
community and campus levels, in addition to focus on the
needs at the grass-roots level. During the year, we received
funding support from the Jockey Club to set up two carer
spaces for carers in Sha Tin and Ma On Shan, which are
expected to commence operation in 2024.

L —— O

‘ HEBHEHS

EEEHERBH

ANCHOR IN FAITH
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HEAD OFFICE’S DEPARTMENTAL REVAMP

FER > BEREPIET TIREMNEE - BRAAHEERFI(TTE
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WBEE

During the year, the Head Office’s structure was reviewed
and revised from four departments, namely Administration
and Human Resources, Finance, Corporate Communication
and Development, to six departments, namely Human
Resources, Administration, Finance, Information Technology,
Development, as well as Communication and Collaboration
and one team namely the Funding Coordination and
Management Team. (See the chart below)

Major changes include:

= Splitting the Administration and Human Resources
Department into the Human Resources Department and
the Administration Department, and moving the property
management functions under the Development
Department to the new Administration Department

= Separating the Information Technology Department from
the Development Department as an independent
department

= Renaming the Corporate Communication Department as
the Communication and Collaboration Department
to strengthen the development and maintain the
relationships on top of communications work

= Separating the Funding Coordination and Management
Team from the Finance Department as an independent
team, responding to fund application and analysis

The departmental revamp of the Head Office has addressed
the "Strengthening Internal Operational Capability" demand
for the 3-year strategic development plan while improving
the management and effectiveness in keeping abreast with
the pace of social development and our growth, and live up
to stakeholders’ expectations regarding the compliance and
governance of funded welfare institutions.

Head Office

FTEER B E5E0

Administration Finance
Department Department

AFTEIRER

Human Resources
Department

BRED
Information

Technology
Department

B R B FER

Communication
and Collaboration
Department

BEEHER
EIEH

Funding
Coordination
and Management
Team

R
Development
Department

Our Teams E - &R
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L ERISERE

CULTURAL INHERITANCE AT MA ON SHAN

2. LR ZEE Grace Youth Camp

EEANXCRERRB=ERRERSTMZ— > BILEE
EXEMETEMRNAT > E—FIRMETIHEBEMN R
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Given that cultural heritage is one of our 3-year strategic
development directions, we have revamped our orientation
day to further educate new colleagues on our mission and
culture, inviting our team of Chief Executives to share their
experiences. From October to December 2022, 6 orientation
sessions were organised at the Grace Youth Camp to allow
267 new colleagues to gain personal experience in caring for
the grassroots. An online orientation session was also held
to introduce our culture and history to 176 colleagues.

Holding orientation or retreat activities at the Grace Youth
Camp in Ma On Shan Mining Village is an ideal opportunity
for newcomers or new visitors to the Grace Youth Camp to
learn more about our founding and our mission in Hong
Kong for salvation and evangelistic works. Therefore, on 14
December, the last retreat activity of the Head Office was
held at the Grace Youth Camp before its revamp.

69 Head Office colleagues participated in the retreat event.
A guided tour was arranged in the morning to educate the
colleagues about the historical background of Ma On Shan
and the history of the Evangelical Lutheran Church Social
Service - Hong Kong, followed by an orienteering
team-building event for the colleagues to explore Grace
Youth Camp. After that, the Director of the Grace Youth
Camp educated the colleagues on the history of Grace
Youth Camp, and the story of the priest who came and
started the salvation. The retreat day concluded with music
therapy and a sharing session in the afternoon.

45 18 T 8L IR REE N AT RS E B
Colleagues of the Head Office held retreat activities at the Grace
Youth Camp.
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FROM SOCIAL SERVICE TO DIAKONIA
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F17TE) Relay for Love Campaign
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We have been practising social service for years to practise
Diakonia at the level of Christian faith. Over the past decade,
we have set up a Diakonia team to facilitate the
understanding of Diakonia among our colleagues, and we
have continued to promote Diakonia through
church-school-social service collaboration.

During the year, Diakonia - From Social Service to Diakonia
was published, which summarises our experience in
practising Diakonia over the past decade. Readers can gain
an in-depth understanding of the relationship between the
implementation of social services by ELCSS-HK and the
practice of Diakonia through understanding our concepts,
development milestones, biographical stories and articles.
The 17 stories in the book depict the transformation of lives
and the spirit of Diakonia.

The kick-off ceremony of the 4th Relay for Love Campaign
was held on 7 October 2022, encouraged and motivated the
members from a total of 52 social service units, 40 churches
and 12 schools in 8 districts. The campaign ran from
October to December with activities, including carnivals,
guided tours, colouring contests, face mask design, reel
shooting, visits and various group activities. The campaign is
a large-scale activity organised biennially on a
church-school-social service collaborative platform, which
aims to build a caring culture and serve the community.
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SPECIAL PROJECTS

Pt & B WO PR E LI o Upening ceremony of Tuen Mun District Health Centre.
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HEIE LIS -
Installing process of The STEP.
To address the social development needs, we recently launched several special projects. A I

Given the ageing population and the ever-increasing burdens on social healthcare services,
daily healthcare and disease prevention have become increasingly important. We
established cross-sector collaboration with social workers and healthcare professionals to
operate the Tuen Mun District Health Centre from 2022, capitalising on smart technologies
to help Tuen Mun residents address chronic disease issues and live a healthy lifestyle.

We also address the challenges arising from grassroots residing in subdivided flat or
inadequate housing and young people's difficulties in home buying. In 2020, we
participated in the Community Housing Movement "Lohas Land" to provide families and
young people residing in Trackside Villas with comprehensive community support for
transitional housing, improving their quality of life. After that, we participated in another
transitional housing project "The STEP", which offers over 1,000 units to grassroots families
or individuals. "The STEP" is expected to be ready for occupation in early 2024. In addition
to construction, we also provide residents with mental health services, recreational
facilities, financial planning, vocational training,etc.

These large-scale development projects involve huge investments in
working capital, multi-disciplinary collaboration among different
professions including housing, healthcare and social welfare, and
assessment of the resources distribution and their impact, which is
different from the conventional operation of social services. We expect
that this kind of large-scale multi-disciplinary collaboration will become
increasingly popular as a result of the SAR Government's policy.
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RECOGNITION AND COMMENDATION

BOREBBEV ORI REERZEE "HAEMT ) - Lu Ka Chun
received the Outstanding Junior $Social Worker Award.

KGNEFEHETIMRBNEE » SENHMBEBR L RMNIE
FRBER - SEHRBESRENE T RE  RBEFRE
MRBRBHNEE - SFHAVURTEESBER > 14011
B TR > 15(IF THEERIREE o FRIEZ S » FDBR
BRETNAFER @ INEFINIREEST » P !

» RIS BRATRL KRRV R IBEE AR AR RS R
EEEL 0 1R6B1pERJournal of Drugs Addiction &
TherapeuticsEBHIFIEL ©

» REEIIRERPORERSBIENGBEE TERBIRIZHE
B2 K TERRERFRSELFRRFBERRES

v TR ERSREXRESE) ERRHFERE
FEBR=Z0O=&EE N22EFETAEEN GRS
StEIESR) 58

r THEIFAERESENNEREESHLIESD  E5
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FBSZNE AR Y O RLE TERBRIREE R, -
Grace Training and Development Centre was
awarded the "ERPEG Outstanding Award for
Promotion and Marketing".

Recognition and commendation are ways to affirm staff and
service, boosting team morale and enhancing service
quality. We organise staff commendation ceremonies every
year to recognise outstanding and long-service staff. 9
colleagues, 140 colleagues and 15 colleagues were
respectively awarded with Outstanding Staff Award, Long
Service Award and Retirement Award this year. Besides,
many of our colleagues received external commendations
during the year, including:

= The paper on the clinical experience of our resident
Chinese medicine practitioner regarding the medical
intervention of the after-effects of cannabis was
published in the Journal of Drugs Addiction &
Therapeutics in June.

= Grace Training and Development Centre was awarded
the "ERB Outstanding Award for Promotion and
Marketing" and the "Continued Performance Excellence
Merit Award for Course Quality Assurance " by the
Employees Retraining Board (ERB).

= “Lost and Found - Support Service For Scavengers” was
awarded the “2022 Hong Kong Ten Outstanding
Community Services Award” organized by Lions Club
International District 303-Hong Kong & Macao, China

= Lui Ka Chun, a social worker at the Communion Lutheran
Elderly Health Centre, received the Outstanding Junior
Social Worker Award at the 32nd Outstanding Social
Worker Award Ceremony organised by the Hong Kong
Social Workers Association.

BT E:7782027 » Commendation Ceremony for the Staff 2027.

Our Teams E - %R
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GOVERNANCE COMMITTEES (2020-2023) (AS AT 31/3/2023)

Our Teams E[X% - #E

Executive Committee
Chairman: Mr. KWOK Kang Ming
Dr. CHOW Siu Chun
Prof. TANG Chi Kit

Ms. CHEUNG Yin Kwan
Ms. BOK Hellen

Dr. KONG Wing Ming
Mr. LEE Yat Wah

Mr. LI Chi Hung

Mr. LEE Kwok Keung
Mr. LAM Kwai Yan

Mr. CHOW Kam Siu
Rev. LUK Chun Yiu
Rev. TSANG Ho Yin
Mr. WONG Kan Leung
Rev. TANG Hing Sum
Mr. TAl Ho Kwong

Ms. CHAN Lai Kwan

Assistant Chief Executive:
Mr. WONG Chi Kit

Mr. CHUK Wing Hung
Ms. SIN Fung Yee
Ms. LEUNG Yuk Kuen

Vice-Chairman:

Board Member:

Chief Executive:

Honorary Legal Advisor
Mr. KAM Wai Ip
Ms. HO Yin Fong
Mr. CHAN Hon Piu
Mr. LEUNG Wing Hang

Human Resources Committee

Ms. CHEUNG Yin Kwan
Mr. LEE Yat Wah

Mr. LI Chi Hung

Mr. CHOW Kam Siu
Rev. TSANG Ho Yin
Mr. WONG Kan Leung
Ms. CHAN Lai Kwan

Chairman:
Member:

Chief Executive:

Assistant Chief Executive:
Ms. SIN Fung Yee

Human Resources Manager:
Ms. LAl Sau Fong

Finance Committee

Mr. LAM Kwai Yan

Mr. KWOK Kang Ming
Mr. WONG Yin Yan
Ms. CHAN Wing Man
Ms. CHAN Mei Yee
Chief Executive: ~ Ms. CHAN Lai Kwan
Assistant Chief Executive:

Ms. SIN Fung Yee

Finance Manager: Ms. WONG Yuk Wah

Chairman:
Member:

Corporate Governance
Enhancement Subcommittee

Chairman:
Member:

Mr. LEE Kwok Keung
Ms. CHEUNG Yin Kwan
Mr. KWOK Kang Ming
Prof. TANG Chi Kit
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Ms. SIN Fung Yee

Elderly & Rehabilitation Services
Management Committee

Chairman:
Member:

Mr. TAI Ho Kwong

Dr. TING Sik Chuen
Mr. LI Chi Hung

Ms. CHEUNG Yin Kwan
Prof. LEUNG Yuk Ki
Ms. CHAN Sau Wah
Ms. LUK Hiu Tung
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Ms. SIN Fung Yee

Mr. WONG Chi Kit

Youth, Family & Community
Services Management

Committee

Chairman: Prof. TANG Chi Kit
Vice-Chairman: ~ Mr. LI Chi Hung
Member: Mr. KE Kai Lit

Rev. HUI Siu Wan
Mr. MAK Yuk Wa
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Mr. CHUKWing Hung

Ms. SIN Fung Yee
Ms. LEUNG Yuk Kuen

H—EELEEERE
New Governance Committees 2023-2026

Gospel Based Drug Treatment &
Addiction Support Management
Committee

Chairman: Dr. CHOW Siu Chun
Vice-Chairman: ~ Rev. TANG Hing Sum
Member: Mr. SZETO Ming Wong

Mr. CHOW Kam Siu
Rev. FONG Tai Wai
Mr. KUEN Ping Yiu
Rev. YAN Siu Wai
Rev. SIU Yu Fat
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Ms. LEUNG Yuk Kuen

Joint Nursery School Manage-
ment Committee

Rev. CHANG Chun Wa
Ms. BOK Hellen

Ms. CHEUNG Oi Sze
Mr. WONG Kan Leung
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Ms. LEUNG Yuk Kuen

Ms. LAU Yau Lin
Ms. KONG Hoi Yan
Ms. SHAR Hiu Yan
Ms. CHOW Po Lai
Ms. LEUNG Po Yue
Ms. YAN Yim Fong
Ms. AU Yuk Ping
Ms. LO Lai Fong

Chairman:
Member:

Service Director:
Principal:

Steering Committee On Tuen
Mun District Health Centre

Chairman:
Member:

Dr. KONG Wing Ming
Dr. TONG Wah Kun
Ms. CHEUNG Yin Kwan
Mr. CHAN Yau Hoi
Rev. CHAN Chi Keung
Ms. CHAN Sau Wah
Prof. TSANG Wing Hong
Prof. FOOK Yee Man
Dr. KWAN Yiu Keung
Chief Executive: ~ Ms. CHAN Lai Kwan

Assistant Chief Executive:
Mr. WONG Chi Kit

Executive Director (DHC):
Mr. Lam Kwok Wai
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MANAGEMENT TEAM (AS AT 3/2023)

Members of Executive Meeting

Chan Lai Kwan Chan Hiu Fai So Ming Po Simon Tang Kwong Yue Alan  Lai Lai Chun Wong Yuk Wah
Wong Chi Kit Cheung Kwok Chung Wong Chi Ying Wu Wing Yin Lam Kwok Wai Laurence  Lai Sau Fong

Chuk Wing Hung Keswick ~ Hou Sze Nga Lam Ho Yan Lau Yau Lin Ma Kee Kam Ho Hoi Chuen Percy
Sin Fung Yee Hui Pui Yu Ng Chi Sing Chow Po Lai Paully Hui Tim Lee

Leung Yuk Kuen Mo Shuk Har Pang Wei Sum Li Fong Fan Man Tao

Managerial Staff

Chief Executive
Ms. Chan Lai Kwan

Assistant Chief Executive
Mr. Wong Chi Kit

Assistant Chief Executive
Mr. Chuk Wing Hung Keswick

Youth Service

Service Director

Mr. Chan Hiu Fai

Mr. Cheung Kwok Chung
Ms. Hou Sze Nga

Ms. Hui Pui Yu

Ms. Mo Shuk Har

Mr. So Ming Po Simon
Ms. Wong Chi Ying

North District Integrated Youth
Service Centre
Mr. Fok King Sing

Sheung Tak Integrated Youth Service
Centre
Mr. Chan Kam Kong

Tai Wo Integrated Youth Service
Centre
Ms. Wong Sun Chu

Tin Shui Wai Integrated Youth
Service Centre
Ms. Chan FungYing

Tuen Mun Integrated Youth Service
Centre
Ms. Fung Pui

North District Youth Outreaching
Social Work Team
Mr. Lau Kwok Fan

Tin Shui Wai District Youth
Outreaching Social Work Team and
Services for Young Night Drifters
Ms. Man Ching Yee

Central Youth Service
Ms. Wong Chi Ying

Clincial Psychology Support Service
Ms. Ho Shan Shan Esther

Hong Kong Youth Talent Institute
Mr. Wong Ka Wai

Integrated Service Centre for
Reconciliation
Ms. Chan Oi Shan Candy

Life Angel Education Centre
Ms. Hou Sze Nga

Lutheran Senior Citizen Club
Ms. Fung Pui

School Social Work Service
Ms. Keung Yuet Wa

Uncle Long Leg Letter Box
Mr. Fok King Sing

Youth Career Development Service
Mr. Wong Ka Wai

0923 Youth Talent Innovators
Mr. Wong Ka Wai

Assistant Chief Executive
Ms. Sin Fung Yee

Assistant Chief Executive
Ms. Leung Yuk Kuen

Administration Manager
Ms. Ma Kee Kam

Elderly Service

Service Director

Ms. Lam Ho Yan

Mr. Ng Chi Sin

Ms. Pang Wei Sum

Mr. Tang Kwong Yue Alan
Ms. Wu Wing Yin

Ma On Shan District Elderly
Community Centre
Ms. So So Chi

Shatin District Community Centre
for the Golden-Aged
Mr. Cheung Ka Wai

Chung On Neighbourhood Elderly
Centre
Mr. Kwan Chun Fai

Kwai Chung Neighbourhood Elderly
Centre
Ms. Cheng Pui Ki

Sheen Hok Charitable Foundation
Kwan Shon Hing Yu Chui Neighbour-
hood Elderly Centre

Mr. Lui Man Ho Colman

Communion Lutheran Elderly Health
Centre
Mr. Ngai Kei Edward

Essence Hub
Mr. Chan Chi Keung

Lutheran Healthy Aging Centre
Ms. So Siu Yin Fonia

Radiance Hub
Ms. Leung Mei Kuen

Smart Club
Ms. Wong Ying Man

Tuen Mun West Day Care Centre for
the Elderly
Ms. Mui Wing Man

Grace Court
Ms. Man Oi Yee Alice

Serene Court
Ms. Pang Hang Kit

Shan King Care and Attention Home
for the Elderly
Ms. So Siu Yin Fonia

Shatin Enhanced Home and
Community Care Service
Ms. Ng Shuk Ling

Tuen Mun Enhanced Home and
Community Care Service
Ms. Wong Yim Fong

Tuen Mun Home Care Service Centre
For The Elderly
Ms. Wong Yim Fong

Shatin Caring Centre
Ms. Tang Yuk Ying

Integrated Home Care Services
Ms. Ng Ling Hang Maggie

Communication and Collaboration Manager

Ms. Hui Tim Lee

Development Manager
Mr. Fan Man Tao

Finance Manager
Ms. Wong Yuk Wah

Home Support Team of the
Integrated Discharge Support
Program for Elderly Patients (PWH)
Ms. Chau ChungYin

Home Support Team of the
Integrated Discharge Support
Program for Elderly Patients (TM&YL)
Mr. Lee Tak Tsang

Holicare Home Service Team
Ms. Chau ChungYin

Tuen Mun Integrated Elderly Service
Ms. Chan Wai Fong

Easy Escort Service
Ms. Chan Wai Fong

Faith Home Care & Faith Bus
Ms. Chau ChungYin

Shatin Rotary Club Community
Information Technology College
Mr. Cheung Ka Wai

Wai Yin Association Evergreen
Centre
Mr. Cheung Ka Wai

Navigation Scheme for young
persons in Care Services
Mr. Cheung Man Chun

Jockey Club "age at home"
Gerontech Education and Rental
Service

Ms. Yeung Man Yin

Multi-disciplinary Outreaching
Support Team
Ms. Chan Pui Shan Cara

Lifestyle Reactivation Project:
Jockey Club Smart Homecare
Solution

Ms. Yeung Ka Yee Doris

Early Childhood
Education Service

Service Director
Ms. Lau Yau Lin

Amazing Grace Nursery School
Ms. Lo Lai Fong

Chung On Nursery School
Ms. Shar Hiu Yan

Grace Nursery School
Ms. Yam Yim Fong

Hing Wah Nursery School
Ms. Leung Po Yue

Kin Ming Nursery School
Ms. Kong Hoi Yan

Ling Kung Nursery School
Ms. Au Yuk Ping

Ling On Nursery School
Ms. Chow Po Lai

Human Resources Manager
Ms. Lai Sau Fong

Information Technology Manager
Mr. Ho Hoi Chuen Percy

Rehabilitation Service

Service Director
Ms. Chow Po Lai Paully

Grace Rehabilitation Service
Mr. Lau Kin Man

Kwai Shing Hostel
Ms. Yeung Chik In

Kwai Chung District Support Centre
Ms. Tai On Ma

Drug Rehabilitation &
Addiction Treatment Service

Service Director
Ms. Li Fong

Enlighten Centre
Ms. Wong Chi Wai

Ling Oi Centre
Mr. Chiu Kam Wah

Ling Oi Tan Ka Wan Centre
Mr. Chiu Kam Wah

Employment &
Community Service

Grace Training and Development
Centre
Ms. Cheng Wai Fong

Login Club
Mr.Yeung Ming Chun

Grace Youth Camp
Mr. Chan Tsz Hang

Nam Chung Outdoor Activity Centre
Ms. Leung Yuk Kuen

Family Service

Service Director
Ms. Lai Lai Chun
Ms. Mo Shuk Har

Wong Choi Ming Joyful Family
Nurturing Centre

Ms. Lai Lai Chun

Hand-in-hand Kindergarten Social
Work Service Team

Ms. Lai Lai Chun

Hand-in-Hand Together -
Kindergarten Social Work Service

Team
Ms. Mo Shuk Har

Hand-in-hand, Walk-with-love
Kindergarten Social Work Service

Team

Ms. Mo Shuk Har

Jockey Club Support Project for
Parents of New Generation

Ms. Chan Yim Hung

Special Project

Tuen Mun District Health Centre
Mr. Lam Kwok Wai Laurence

San Tin Transitional Housing Project
Mr. Fan Man Tao
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LONG SERVICE AWARD AND OUTSTANDING STAFF AWARD
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Shar Hiu Yan

Lau Wai Kuen

Sin Wai Chi

Ho Wai Yin

Chui Hin Tung

Ngai Yuk Ting

Chau Ka Fai

Lam Yin Ming Bonnie
Lo Lee Ming

Pang Wei Sum
Leung Mei Po

Lui Siu Lun

Cheung Kwok Chung

Fan Man Tao

Ho Hin Ming

To Sea Mun Mandy
Tsoi Sun Fung
Chung Kai Kong
Chan Oi Shan Candy
Lam Kai On

Wong Kam Sau

Cheng Wai Fong

Kwok Wai Fong Patricia
Hui Tim Lee

Leung Chuen Fa

Lam Yui Ling

Lin Baogqi

Leung Wing Suen
Lau Suet Ling Irene
Hui Lai Ching
Cheng Mee Ling
Ngan Ka Lun
Kwok Kam Ping
Lam Mei Ho

Chan Mei Fan
Fong Oi King
Cheung Kwai Ling
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Lee Yuen Hung

Liu Mui Fong May
Chiu Yuen Man Carol
Kan Po Chi

Liu Tak On

Chan Tsui Kwan
Tang Hiu Shan

Fok Fong Ting

On King Lai

Yip Hon Sun
Baleros Irving Alfred

Chan Kai Kwong
Kong Hoi Yan
LiongYiTing

Ng Chi Sing

Lam Ming Ho
Wong Yuet Sheung May
Cheung Sim Yuk

Li Pik Ying

Ma Lin Fong

Wong Yee Wan

Ma Hok Tsun

Tam Ka Man Karman
Chan Wai Fong
Man Kwai Fun
Chan Shing Fong
LiYin Fung

Keung Oi Lan Betty
Ng Shun Chun
Poon Pik Yee

Tong Kit Chi

Li Ling Kei

So SukYing

Li Cheuk Hin Ken
Ho Pui Chu

Cheng Sau Shuen
Lui Mui Ying

Wong Sau Fan Myth
Chung Chui Kwan
Lam HoYin

Fok King Sing
Chan Hiu Ha
Cheng Wai Chung
Ho Tak Yuen

Wong Man Fung
Chiu Lai Kwan
SoKalo

Wu Kam Wa

Ko ChiHang
Jiang Yueying
Kwan Hong Yuk
Lau Siu Shan
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Lo Lai Wan

Mo Siu Nam

Yip Fei Fei

Choy Ka Wing Jasmine
Wong Fai Pang
Siu Yuk Lin Sue
Lau Yau Lin

Yau Hung Tao
Pang Nga Ching
Leung HuiYan
Wong Kwan Sin
Man Oi Yee Alice
Ng Hiu Wan
OrYuk Yam

Yau Wai Lin

Ho Wai Hing
Lee HoYing
Wan Mei lok Rice
Choi ManYing
Wong Ka Yuk

Li Chi Hin

Lee ShukYing
Mak Sau Lam
Chan Kwai Lin
Chung Mei Fa
Fung Vannessa
Lee Wai Pong
Ng Kin Wah

Tai Lai Kuen
Chung Hoi Fung
Huang Jinghua
Yim Ka Ming

Yu Wing Sze
Leong Fung Yee Sinndy
Cheung Shing Marah
Hon Siu Ling
Hui Wai Kit
Pang Hang Kit
Yang Yueyun
Choi Ching Wah Sam
Chong Siu Ming
Fang Junrong
Chan Wa Chun
Yu Xiongmei
Cheng Wai Chu
Fung Tin Pui
Chung OiYan
Chiu Ling Yee
Tam Lai Fong
Poon Mei Yuk
Lee Sze Nga
Cheung Sze Ting
Tsang Wai Sze
Cheung Lai Yung
Chan Lung Tang
Lee LaiLing
Chui Hin Tung
Yung Hau Ling
Ho Wai Yin
Leung Chun Kit
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FINANCIAL HIGHLIGHTS

WMARZHSFEE2023F3831HILEEE

Analysis of income and expenditure for the year ended 31 March 2023

84.7% [ B EE

Government Subvention

ERNEE
0-50/0 The Community Chest of Hong Kong
EEHEBERY
0- 10/0 The Evangelical Lutheran Church of Hong Kong
A Income EARRARSERES
LI& 3-80/0 The Hong Kong Jockey Club Charities Trust
HK$799 Million -
1.8% Donations
IEIRA
4.0% - Fee Income
HARA
5.1% Other Income
-
0 BT
739 /0 Personal Emoluments

0 EBNRE
7.0% - Programme Expenses

EIERX
7.00/0 Operating Expenses
<t Expenditure
. R
H K$770 Mi “|0n 8.9% Miscellaneous Expenses

THERE
Rent and Rates

3.2% [
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FINANCIAL HIGHLIGHTS

WARZHEHEKREE2023F3A31HILEFE
Statement of income and expenditure for the year ended 31 March 2023

2023 2022

HKS'000 HK$'000
O INCOME
BEdiSE=1:) Government Subvention 676,789 614,693
BB EE The Community Chest of Hong Kong 3,598 3,777
EEYSEERE The Evangelical Lutheran Church of Hong Kong 516 534
EAERGRECTES The Hong Kong Jockey Club Charities Trust 30,469 24,991
E=EN Donations MNote 14,662 11,736
=N Flag Day Income [Note2l - 954
B A Fee Income 32,266 34,539
HA Other Income 40,923 30,331
“EUTA TOTAL INCOME (A) 799,223 721,555
FiH EXPENDITURE
ST Personal Emoluments 569,179 508,541
AR Programme Expenses 53,949 47,403
EERX Operating Expenses 53,562 45,842
Hthpsz Miscellaneous Expenses 68,492 50,342
e REN Rent and Rates 25,187 25,654
@ TOTAL EXPENDITURE (B) 770,369 677,782
B A RE S H TOTAL INCOME LESS TOTAL EXPENDITURE (A)-(B) 28,854 43,773
AN LESS :
BRERESHREHES TRANSFER TO FLAG DAY FUND - (881)
EREHMBEGES TRANSFER TO OTHER RESERVE FUNDS [Note3] (5,646) (24,143)
rEEFGRERERBRES BALANCE FOR THE YEAR TRANSFERRED TO ACCUMULATED FUND 23,208 18,749
[Note 1]

96N IR IETE FARIBR ©
96% of donations were designated for specific purposes.

[Note 2]
EESENRGERFASANNERES (BEEBRE - ERATKEHREERESL S ) RERBENE TR RREHAS °

The surplus fund raised from Flag Day will be used wholly for staff cost and service expenditures for providing services to the various
types of carer (including weak elderly, rehabilitated person and students with special educational needs).

[Note 3] 2023 2022
EREHMEGERESTIECRE HKS'000 HKS'000
Transfer to Other Reserve Funds mainly included:

ERAFEERERNBRERERNERE (2,906) (16,280)

Lump Sum Grant Surplus for the year transferred to Lump Sum Grant Reserve ("LSG Reserve")

REAFEERERN RN E I AR R ERERNIEERN B I ABESHE (311) (1,946)

Lump Sum Grant Provident Fund for Non-snapshot Staff Surplus for the year
transferred to Lump Sum Grant Provident Fund Reserve ("LSG Provident Fund Reserve") for
Non-snapshot Staff

BERNREEE—FERABRKRENE  TEANRBITHEINAG - INBEERIMBEESE » UK ITHRIBURE -

Plan for utilisation of the LSG Reserve in the past year and the coming year: Fulfilling the commitment to staff, absorbing deficits
of LSG operations, and implementing strategic development plans.

BERYFERX BTN AREREBE—FERBINKRESS | TEANABRARE MR -

Plan for utilisation of the LSG Provident Fund Reserve for Non-snapshot Staff in the past year and the coming year: Adjusting the
provident fund contribution rates.

BERDATEUHEREC LHELEBEE (https://service.elchk.org.hk/) Ry TEIFEERL > WUHEER] -

Annual Financial Report of Lump Sum Grant was published and can be viewed in the “Financial Information” of our Agency's
website (https://service.elchk.org.hk/).
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CONTACT INFORMATION

Head Office

1/F, Lutheran Building, 50A
Waterloo Road, KLN.
Tel: 2710-8313 Fax: 2770-1093

Email: admdept@elchk.org.hk

Communication and
Collaboration Department

12/F, S.B. Commercial Building,
478 Nathan Road, Yau Ma Tei,
KLN.

Tel: 3692-5468 Fax: 3692-5262
Email: ccd@elchk.org.hk

I Youth Service AN

North District Integrated
Youth Service Centre

No. 101-116, G/F, Choi Lai
House, Choi Yuen Estate,
Sheung Shui, N.T.

Tel: 2673-2120 Fax: 2673-2158
Email: ndit@elchk.org.hk

Sheung Tak Integrated Youth
Service Centre

4/F Podium, Sheung Chi House,

Sheung Tak Estate, Tseung
Kwan O, N.T.

Tel: 2178-3118 Fax: 2217-0778
Email: stit@elchk.org.hk

Tai Wo Integrated Youth
Service Centre

G/F, Lai Wo House, Tai Wo
Estate, Tai Po, N.T.

Tel: 2650-8807 Fax: 2650-7308
Email: twit@elchk.org.hk

Tin Shui Wai Integrated Youth
Service Centre

G/F, Yiu Wah House, Tin Yiu
Estate, Tin Shui Wai, N.T.

Tel: 2446-2023 Fax: 2448-8751
Email: tswit@elchk.org.hk

Tuen Mun Integrated Youth
Service Centre

Unit 301, 3/F, Po Tin Shopping
Centre, Po Tin Estate, Tuen Mun, N.T.
Tel: 2462-1700 Fax: 2463-4701
Email: tmit@elchk.org.hk

North District Youth Outreaching
Social Work Team

Units 119-121, G/F, Choi Wah House,
Choi Yuen Estate, Sheung Shui, N.T.
Tel: 2671-5113 Fax: 2679-0167
Email: ndyot@elchk.org.hk

Tin Shui Wai District Youth
Outreaching Social Work Team
and Overnight Outreaching
Service

G/F, Shui Fai House, Tin Shui
Estate, Tin Shui Wai, N.T.

Tel: 2617-4881 Fax: 2446-4560

Email: tswyot@elchk.org.hk

Integrated Service Centre for
Reconciliation

R13-R16, Podium Level, Wo Che
Plaza,

Wo Che Estate, Shatin, N.T.
Tel: 2650-0022 Fax: 2650-0024
Email: yes@elchk.org.hk

School Social Work Service

Room 301-2, Tai Tak House, Tai
Yuen Estate,Tai Po, N.T.

Tel: 2665-2255 Fax: 2667-5498
Email: ssw@elchk.org.hk

0923 Youth Talent Innovators
Unit 4, 19/F., Technology Plaza,

Nos. 29-35 Sha Tsui Road, Tsuen
Wan, N.T.

Tel: 3956-4433 / 5668-2789 Fax:
3956-4432

Email: 0923@elchk.org.hk

Central Youth Service

Luk Heung Campus, Plover Cove
Road, Tai Po Market, N.T.

Tel: 3586-9842 Fax: 3521-0485
Email: cys@elchk.org.hk

Hong Kong Youth Talent
Institute

Unit 4, 19/F., Technology Plaza,

Nos. 29-35 Sha Tsui Road,
Tsuen Wan, N.T.

Tel: 3956-4433 Fax: 3956-4432
Email: hkyti@elchk.org.hk

Life Angel Education Centre

Room 301-2, Tai Tak House,
Tai Yuen Estate, Tai Po, N.T.

Tel: 2665-2255 Fax: 2667-5498
Email: angels@elchk.org.hk

Lutheran Senior Citizen Club

No. 227, 2/F, Siu Hong
Shopping Centre, Tuen Mun, N.T.

Tel: 2465-7166 Fax: 2468-4290
Email: Iscc@elchk.org.hk

Uncle Long Leg Letter Box

No. 101-116, G/F,
Choi Lai House, Choi Yuen

Estate, Sheung Shui, N.T.
Tel: 2673-2160 Fax: 2673-2158
Email: longleg@elchk.org.hk

Youth Career Development
Service

Unit 4, 19/F., Technology Plaza,

Nos. 29-35 Sha Tsui Road, Tsuen
Wan, N.T.

Tel: 3956-4433 Fax: 3956-4432
Email: ycds@elchk.org.hk

I Elderly Service AN

Ma On Shan District Elderly
Community Centre

Shop No. 3, 1/F, Kam Tai
Shopping Centre,

Kam Tai Court, Ma On Shan, N.T.
Tel: 3124-7633 Fax: 3124-7712
Email: mosdecc@elchk.org.hk

Shatin District Community
Centre for the Golden-Aged

No. 123, 125-140, G/F, Kwai Wo
House,Lek Yuen Estate, Shatin, N.T.

Tel: 2691-7163 Fax: 2694-8158
Email: sdcc@elchk.org.hk

Chung On Neighbourhood
Elderly Centre

G/F, Chung Chi House, Chung On
Estate,Ma On Shan, N.T.

Tel: 2144-3199 Fax: 2144-3177
Email: conec@elchk.org.hk

Kwai Chung Neighbourhood
Elderly Centre

Unit A, Podium Level, Shek Yam
Shopping Centre, Shek Yam
Estate, Kwai Chung, N.T.

Tel: 2420-1906 Fax: 2427-2817
Email: kc@elchk.org.hk

Sheen Hok Charitable
Foundation Kwan Shon Hing
Yu Chui Neighbourhood
ElderlyCentre

G/F, Ancillary Facilities Block, Yu
Chui Court, Shatin, N.T.

Tel: 2630-7070 Fax: 2630-7123
Email: ycnec@elchk.org.hk

Communion Lutheran Elderly
Health Centre

7B Shek Tsai Leng, Kwu Tung,
Sheung Shui, N.T.

Tel: 2671-2201 Fax: 2671-2226
Email: clehc@elchk.org.hk

Essence Hub

3/F, 204 Prince Edward West,
KLN.

Tel: 2415-0128/9381-7781
Email: eh@elchk.org.hk

Lutheran Healthy Aging Club
No. 7-9, G/F, King Wing House,
Shan King

Estate, Tuen Mun, N.T.

Tel: 2467-2620 Fax: 2462-3881

Email: lhac@elchk.org.hk

Radiance Hub

Unit 1-8, G/F, Heng Hoi House,
Heng On Estate, Ma On Shan, N.T.
Tel: 3523-1858 Fax: 3523-1851
Email: mosrh@elchk.org.hk

Shatin Caring Centre

No. 341-360, 3/F, Shek Yuk
House,Chun Shek Estate, Shatin, N.T.
Tel: 2698-4881 Fax: 2695-7588
Email: scc@elchk.org.hk

Smart Club

No.341-360, 3/F,

Shek Yuk House, Chun Shek
Estate, Shatin, N.T.

Tel: 2698-4822 Fax: 2698-4008
Email: smartclub@elchk.org.hk

Tuen Mun West Day Care
Centre for the Elderly

No. 8-10, G/F, King Lok House,
Shan King Estate, Tuen Mun, N.T.
Tel: 2467-1812 Fax: 2462-3881
Email: tmde@elchk.org.hk

Grace Court

2-4/F, Fung Yat Social Service
Complex, 364 Kwai Shing Circuit,
Kwai Chung, N.T.

Tel: 2155-2828 Fax: 2155-2829
Email: gc@elchk.org.hk

Serene Court

G/F, UG/F and 1/F, 12 Hoi Fai
Road, KLN.

Tel: 2489-8000 Fax: 2481-7222
Email: sec@elchk.org.hk

Shan King Care and Attention
Home for the Elderly

1-2/F, King Wing House, Shan
King Estate, Tuen Mun, N.T.
Tel: 2467-6612 Fax: 2463-6689
Email: skca@elchk.org.hk

Shatin Enhanced Home and
Community Care Services
No. 341-360, 3/F, Shek Yuk
House,

Chun Shek Estate, Shatin, N.T.
Tel: 2698-4901 Fax: 2695-7588
Email: scc@elchk.org.hk

Tuen Mun Enhanced Home
and Community Care Service /
Tuen Mun Home Care Service
Centre For The Elderly

Unit 1001C, 10/F., Kin Wing
Commercial Building, 24-30 Kin
Wing Street, Tuen Mun, N.T.

Tel: 2467-7040 Fax: 2454-4482
Email: tmehccs@elchk.org.hk

Home Support Team of the
Integrated Discharge Support
Program for Elderly

Patients (PWH)

Unit 10, 29/F., Metropole Square,
No. 2 On Yiu Street,Shek Mun,
Shatin, N.T.

Tel: 3703-5511 Fax: 3596-3406
Email: hhst@elchk.org.hk
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Home Support Team of the
Integrated Discharge Support
Program for Elderly Patients
Flat 4, 5/F., Kin Wing
Commercial Building, 24-30 Kin
Wing Street, Tuen Mun, N.T.
Tel: 3767-7386 Fax: 2164-8229
Email: idsp@elchk.org.hk

Holicare Home Service Team
Unit 10, 29/F., Metropole Square,
No. 2 On Yiu Street, Shek Mun,
Shatin, N.T.

Tel: 3703-5511 Fax: 3596-3406
Email: hhst@elchk.org.hk

Easy Escort Service

Units 604-605, Celebrity
Commercial Centre,

64 Castle Peak Road, KLN.
Tel: 2467-2700 Fax: 2467-2900
Email: ees@elchk.org.hk

Faith Home Care & Faith Bus
Unit 10, 29/F., Metropole Square,
No. 2 On Yiu Street, Shatin, N.T.
Tel: 3703-5511 Fax: 3596-3406
Email: hhst@elchk.org.hk

Integrated Home Care
Services

No. 341-360, 3/F, Shek Yuk House,
Chun Shek Estate, Shatin, N.T.

Tel: 2698-4366 Fax: 2695-7588
Email: scc@elchk.org.hk

Jockey Club “age athome”
Gerontech Education and
Rental Service

Unit No.2, Mezzonline Floor, Yu
Chui Shopping Centre, 2 Ngau
Pei Sha Street, Siu Lek Yuen, Sha
Tin, N.T.

Tel: 3153-5255 Fax: 3153-5250
Email: rst@elchk.org.hk

Multi-disciplinary Outreaching
Support Team

Unit 01, 17/F.,Tuen Mun Central
Square, No.22 Hoi Wing Road,
Tuen Mun,, N.T.

Tel: 3596-3588 Fax: 3596-3568
Email: moste@elchk.org.hk

Navigation Scheme for young
persons in Care Services

Unit 1001C, 10/F., Kin Wing
Commercial Building, 24-30 Kin
Wing Street, Tuen Mun, N.T.
Tel: 5115-4177 / 5119-4721

Fax: 2454-4482

Email: yns@elchk.org.hk

Shatin Rotary Club Community
Information Technology College
No.123, 125-140, G/F, Kwai Wo
House, Lek Yuen Estate, Shatin, N.T.
Tel: 2691-7163 Fax: 2694-8158
Email: sdcc@elchk.org.hk

Tuen Mun Integrated Elderly
Service

Units 604-605, Celebrity
Commercial Centre,

64 Castle Peak Road, KLN.

Tel: 2467-2700 Fax: 2467-2900
Email: tmies@elchk.org.hk

Wai Yin Association Evergreen
Centre

No. 101-104, G/F, Luk Chuen
House, Lek Yuen Estate, Shatin, N.T.
Tel: 2691-7163 Fax: 2694-8158
Email: sdcc@elchk.org.hk

Early Childhood Education
Service

Amazing Grace Nursery School
3/F, Sai Ying Pun Community
Complex, 2 High Street, H.K.

Tel: 2540-7583 Fax: 2857-4132
Email: agns@elchk.org.hk

Chung On Nursery School
G/F, Wing A&B, Kam Lan House,
Kam Fung Court, Ma On Shan, N.T.
Tel: 2393-5674 Fax: 2144-3710
Email: cons@elchk.org.hk

Grace Nursery School

G/F, Fung Yat Social Service
Complex, 364 Kwai Shing Circuit,
Kwai Chung, N.T.

Tel: 2429-8181 Fax: 2409-9807
Email: gns@elchk.org.hk

Hing Wah Nursery School

G/F, May Wah House, Hing Wah |
Estate, Chai Wan, H.K.

Tel: 2421-5859 Fax: 2897-5557
Email: hwns@elchk.org.hk

Kin Ming Nursery School
Wing B &C, G/F, Ming Sing
House, Kin Ming Estate,
Tseung Kwan O, N.T.

Tel: 3428-5953 Fax: 3428-5935
Email: kmns@elchk.org.hk

Ling Kung Nursery School
G/F, Wing A, Yee Kui House,
Tsing Yi Estate, Tsing Yi, N.T.
Tel: 2497-0600 Fax: 2436-3239
Email: lkns@elchk.org.hk

Ling On Nursery School

5/F, Community Centre Lam Tin
(West) Estate, Kai Tin Road, Lam
Tin, KLN.

Tel: 2775-6767 Fax: 2349-4817
Email: lons@elchk.org.hk

I Rehabilitation Service ___ ™\
Kwai Chung District Support
Centre

1/F, Luen Yuet House, Kwai Luen
Estate, Kwai Chung, N.T.

Tel: 3586-9466 Fax: 2790-4311
Email: kedsc@elchk.org.hk

Grace Rehabilitation Service

1-2/F, Fung Yat Social Service
Complex, 364 Kwai Shing Circuit,
Kwai Chung, N.T.

Tel: 2418-9090 Fax: 2419-2121
Email: gracereh@elchk.org.hk

Kwai Shing Hostel

Unit 121-136, G/F, Block 5, Kwai
Shing West Estate,

Kwai Chung, N.T.
Tel: 2424-2044 Fax: 2424-2055
Email: ksh@elchk.org.hk

Drug Rehabilitation &

Addiction Treatment
Service

I Family Service AN
Wong Choi Ming Joyful Family
Nurturing Centre

No. 301, 3/F, Siu Hong Shopping
Centre, Tuen Mun, N.T.

Tel: 2461-8099 Fax: 2461-0036
Email: jfnc@elchk.org.hk

Clincial Psychology Support
Service

Luk Heung Campus, Plover Cove
Road, Tai Po Market, N.T.

Tel: 3586-9842 / 3586-9843
Fax: 3521-0485
Email: cpss@elchk.org.hk

Enlighten Centre

Unit 102, 1/F, Tin Ching Amenity
and Community Building,

Tin Ching Estate,Tin Shui Wai, N.T.
Tel: 2446-9226 Fax: 2446-9456
Email: ccpsa@elchk.org.hk

Ling Oi Centre

6/F, Fung Yat Social Service
Complex, 364 Kwai Shing Circuit,
Kwai Chung, N.T.

Tel: 2612-1342 Fax: 2608-2582
Email: loc@elchk.org.hk

Ling Oi Tan Ka Wan Centre

Short Term Tenancy No. 1657,
Tan Ka Wan, Sai Kung North, N.T.

Tel: 2612-1342 Fax: 2791-8377
Email: lotkw@elchk.org.hk

Employment & Community
Service

Jockey Club Support Project
for Parents of New Generation
No. 227, 2/F, Siu Hong Shopping
Centre, Tuen Mun, N.T.

Tel: 2465-7166 Fax: 2468-4290
Email: spng@elchk.org.hk

Hand-in-hand Kindergarten
Social Work Service Team
No.301, 3/F, Siu Hong Shopping
Centre, Siu Hong Court, Tuen
Mun, N.T.

Tel: 2461-8099 Fax: 2461-0036

Email: jfnc@elchk.org.hk

‘Hand-in-Hand together’ -
Kindergarten Social Work Service
Team

No.227, 2/F, Siu Hong Shopping
Centre, Tuen Mun, N.T.

Tel: 2465-7166 Fax: 2468-4290

Email: jfnc@elchk.org.hk

Grace Training and
Development Centre

5/F, Fung Yat Social Service
Complex, 364 Kwai Shing Circuit,
Kwai Chung, N.T.

Tel: 2612-1221 Fax: 2612-2339
Email: gtc@elchk.org.hk

Login Club

5/F, Kwai Hing Government
Offices Building, 166 Hing Fong
Road, Kwai Chung, N.T.

Tel: 2410-0124 Fax: 2410-0203
Email: lc@elchk.org.hk

Grace Youth Camp

35, Ma On Shan Peak, Ma On
Shan, N.T.

Tel: 2350-9728 Fax: 3583-5043
Email: gyc@elchk.org.hk

Nam Chung Outdoor Activity
Centre

Nam Chung, Sha Tau Kok, N.T.
Tel: 3421-1436 Fax: 3583-5043
Email: gyc_admin@elchk.org.hk

‘Hand-in-hand Walk-with-love’ -
Kindergarten Social Work Service
Team

No.227, 2/F, Siu Hong Shopping
Centre, Siu Hong Court, Tuen
Mun, N.T.

Tel: 2465-7166 Fax: 2468-4290
Email: jfnc@elchk.org.hk

I Special Project AN
Tuen Mun District Health
Centre

1/F, Rosedale Gardens Shopping
Mall, 133 Castle Peak Road, San
Hui, Tuen Mun, N.T.

Tel: 2332-2218 Fax: 2332-2018
Email: tmdhc@elchk.org.hk

Transitional Housing Project

16/F., Good Harvest Commercial
Building, 515-517 Nathan Road,
KLN.

Tel: 3598-2180 Fax: 3568-4172
Email: thestep_admin@elchk.org.hk

69



70

055

ACKNOWLEDGEMENTS

hEEBEARAT Wharf Estates Limited

Nt EEse Eighties Sports Club

HRBERERAT Power Sky International Limited

—EMHESR (F8) Mitsubishi HC Capital (Hong Kong)

BRAF Limited

KERME (1976) BPRAS]  Dah Sing Insurance Company (1976)
Limited

B EERAT China Build Trading Limited

NIRRT HERAT BMI Appraisals Limited

RS EEEAREAS China Financial Services Holdings

Limited

hiEREgesgEeRE HKCCCC Family Support Service
SERBRFS L Centre

hIEEHERAD CLP Power Hong Kong Limited
BEETH-t& CLPV Team - North Region

e T Lions Club of Yuen Long

XRBxpEEamagEapRE  Heavenly Joy Family Medicine And

G| Counseling Limited

ApEEEE R EEAS Kolon Sport China Holdings Limited

NKELLIHRAS Winstar Chemicals Company Limited

FREUERAT Kwang Min Welfare Limited

2REREEAREAR Schenker International (H.K.) Limited

LREERBARAT Magazzin Group Limited

ZEFREESBARAS  Avnet Technology Hong Kong Limited

EE Found Sheep Mission

FREFERATR Reckitt Benckiser Hong Kong Limited

RIEBEHE (FH) Prosperity International Education

BRAE (HK) Limited

FERPESHAMERFF  Raymond K.M. Li & Co. Certified Public
Accountants

S Ek Rt Rotary Club of Shatin

PEAAET (B58) AR Promise (Hong Kong) Co., Limited

RE

NMRERR AT Asia Insurance Company Limited

HIEBRERERAR Chevalier International Holdings
Limited

ZABEZ2RARAT ShowOff Academy Limited

FingER(TRR)ARAR ISP Construction (Engineering)
Limited

ThEEEER Prosperity Real Estate Investment Trust

EIIKE Sariel's Restaurant

REHAT
EBHEBERAT
BaEEARAR
BEMETRARAT
TTETARAH
BERBAREN
BEETHEAE
ENZN=EIINEIES
ERARKFE
ERAE
ERBFLHNFE
EHETEEE
ERSFWRIKE
ERERERERAR
BEREERRAT
KAHEERRAR
ERE
BIERRBRRERAR
RATNERERAE
BEXBRERAE
BREMALAR A
BREBARAF
BEREMHERAR

BEYEEERRAT

EERA RSB RAR
i EHERE
EERBERARAR

ETHEEBFBARAR

EEXRESARAT
EHEARAE
it SRERERAE

Fiikgr S L
DLWERARAR
BERM(EB)ARAR

REBERIXRNERAR

Joyous Senior Life

VSL Hong Kong Limited

Kin Yat Holdings Limited

Intrafor Hong Kong Limited

Hin Sang Hong Company Limited
Popular Hong Kong

Federation of Hong Kong Industries
Swire Coca-Cola HK

Lions Club of Hong Kong West
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