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1. Introduction
In the fiscal year 2009 to 2010, our society has undergone rapid political, economic and environmental changes. Deprived groups in society faced great pressure under the economic downturn, social service therefore further enhanced its function of helping the poor and needy.
2.
Development of Services

2.1
Although Education Bureau has introduced the ‘Voucher Scheme’, the policy is unfair to some low-income families, therefore we unite with the industry to fight for a review of the scheme.
2.2
Youth Service focused on strengthening family network and promoting neighborhood mutual assistance. At the same time, we established talent development program, with the means of drama, dance, music, etc, we helped teenagers to establish self-confidence, develop self-image and to make a break through of themselves.
2.3
Teenage psychotropic substance abuse problem is serious, teenagers take drug in social gatherings out of curiosity, so we strive to carry out community education in preventing drug problem. For school counseling work, we served 18 secondary schools and 8 primary schools. This year, ‘When Teens Meet Angels’ Project, Youth Enhancement Scheme, ‘Uncle Long Legs’ Letter Box’ letter counseling service, Clinical Psychology Support Service, Professional Training Centre……have attained noticeable outcomes.
2.4
For Elderly Service, the Phase III of Fung Yat Social Service Complex in Kwai Chung is officially opened, providing quality elderly service to community.
2.5 For the community care service for elderly, we promote and practice community care from all aspects, we carry out projects like ‘Life Garden’ project which is greatly supported by The Community Chest, ‘Society for male elderly’ and ‘Oasis’?, etc, all of these have attained fruitful results and received positive comments. Home Support Team of The Integrated Discharge Support Program for Elderly Patients has also achieved noticeable outcome.
2.6 For Rehabilitation Service, the new Kwai Chung District Support Centre better serves the mentally handicapped people with community support, the service is introduced smoothly. Grace Rehabilitation Service and Kwai Shing Hostel have paid close attention to the caring problem of aging members.
3.
Management of Administration and Financial Resources
3.1
There are about 800 full-time employees in our agency, with over 40 service units and special programs.
3.2
The total expenditure for the fiscal year 2009-10 was 236.5 million dollars, which has increased 9.54% compared with last fiscal year. Social Welfare Department covered a major portion of 164 million dollars. Other income sources mainly come from the Community Chest of 1.9 million dollars and The Evangelical Lutheran Church of Hong Kong of 0.62 million dollars (Please refer to the auditor report for details).
4.
Staff Team
4.1 Long-term Service Award
In 2009-10, the number of staff who received our long-term service award were as follows
5-Year Service Award: 39
10-Year Service Award: 7
15-Year Service Award: 16

20-Year Service Award: 6

30-Year Service Award: 1
35-Year Service Award: 1
4.2
Outstanding Staff Award
5. Conclusion
The working theme of our organization in 2008-2011 is ‘Leading Positive Change’, we used ‘Positive Team, Everyone plays a part’ as our theme last year, to facilitate agency’s culture and value, and to encourage all of us to unite together to put our vision into practice.
